
From guarding London 
buildings to becoming 
areal estate mogul 
Yasin Bakaluba Sekimwanyi's journey from migrant security 
guard to multi-million-shilling developer was not visible for most 
ofits arc, but the foundations were laid in London, UK, during 

night shifts when he read, observed, and dreamed of building 

differently. 
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he night shifts in London were 
long and quiet. While others slept, 
‘Yasin Bakaluba Sekimwanyi stood 
‘guard outside buildings he could 

‘never afford, watching details most 
people would miss. The marble finish- 
‘es caught his eye first, then the symme- 
tryin design,the way windows aligned 
perfcty wih doors the attntion to 

¢ that seemed absent in 
‘Fampala the paalntenance standards 

that kept decades-old buildings look- 
ingnew. 
R 10 years old Bakaluba had lef 
Uganda for the United Kingdom like 
‘many of his generation, for kyeyo. He 
landed a job as a security guard. The 
job demanded sacrifice of long shifts, 
‘modest living conditions, and disci- 
plined saving, It also demanded alert- 
nessand endurance.But it offered him 
two advantages that would lter shape 
anempi 
The first was time, which he used to 

read. One book changed everything. 
Robert Kiyosaki's Rich Dad Poor Dad 
taught him how to differentiate be- 
tweenliability and asset. 
In Ugandas consumption-driven cul- 

turethat distinction helped him shape 
his entire life trajectory He learnt that 
avehicle purchased for status financed. 
at high interest starts depreciating 
the moment it leaves the showroom. 
On the other hand, land purchased 
and held builds equity and strength- 
ens your position year after year, and 
ahouse that only consumes income 
‘weakensit gradually but surely. 
‘The second advantage was expo- 
suro. 
He guarded buildings around Canal 

‘Wharf and similar developments, ob- 
serving not just architecture but phi- 
losophy.I was seeing beauty,creativi- 
ty,and seeing advancement”he says. 
‘When he returned to Uganda periodi- 
cally, he compared layouts and finish- 
ing with fresh eyes. He saw that local 
construction could improve, not neces- 
sarily in scale,butin discipline and de- 

ilding fromabroad 
Even while abroad, he was building 

at home. Not extravagant mansions 
but simple rental units. In many dias- 
pora stories, kyeyo money follows 
predictable pattern. It goes first intoa 
large,visible home; something that an- 
‘nounces success to neighbours, some- 
thing that saysI have arrived.” Baka- 
luba watche this pattern and instead 
chose rental income and land banking 

Philosophy of timing ] 
By 21, he had built his first 
Within the same compound. 
‘gan with ix rental units and 
edtwomore.At21,rental income <7 
perspective. It introduce 
cal idea that money can wo 
‘whille you work abroad, while y 
the next move. That same year, 
came a father. At 22,he perfor 
using his own money: 
“You always have to do things 

peopleexpect youtodothem."he. 
The trapofkeepingupappear- 
ances 
‘The el estate businessmanis cancig 
about reactive spending. ou buy a 
not because you want it,but you wan: 
tokeepup;he observes. 
InKampalals social circles,keeping .p 
‘appearances has become an expensive 
competition. Weddings that cost years 
ofsalary Cars that announce tatus bt 
consume fuel. Funerals that stretch 
budgets. 

‘Thinkingin10-year bits 
“To create wealth, you do not work in 

‘months or one or two years. You work 
ntoyeartinthe s4yearold et 
erencing land purchased two 
zxpfnrshnmmzusmwvmn.hhun- 
dreds of millions. He does not say this 
toboast but to llustrate a principle. He 
says appreciation did not happen over- 
Right bt followed inrastruceure i 
‘provements that took years to arrive.It 
followed demographic growth as Kam- 
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