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over 1.200 candidates fail PLE in Oyam 
.. 
ut of 5,702 candidates 
o sat the examina- 

tions, only 171 passedin 
pivision One, an alarm- 
ing outcome that un- 

derscores deep-rooted 
systemic challenges. 

BYBILLOKETCH 

yam Districtin northern Uganda 
is grappling with a severe educa- 
tioncrisis,asreflected in the 2025 
Primary Leaving Examinations 

(PLE) results, which place the district 
mmsmem\muy:vmrsl ‘performers. 
‘Out of 5,702 candidates who sat the 
examinations,only 171 passed in Divi- 
One,analarming outcome that un- 

res deep-rooted systemic chal 
-2 ‘Analysis of the results paints a trou- 
bling picture: 90 schools failed to pro- 
ducea single Division One candidate, 
while 1,282 pupils either failed out- 
rightorgotDivision Ungraded (U).Even 
concerning 96 candidates did not 

tum up for the examinations, a trend 
that raises serious questions about 
Jeamer retention and engagement. 
‘At Minakulu Primary School in Mi- 
nakulu Sub-county, Oyam County 
South, 114 candidates were registered, 
yetnone passed in Division One. Twen. 
ty4hree candidates filed, five were ab- 
sent,while 33 passed in Division Two.A 
further 36 and 17 candidates passed in 
Divisions Three and Four,respectively. 

‘A similar trend was recorded at 
Agobadong Primary School, where 25 
out of 30 candidates who sat the 2025 
PLE faled.Only two passed in Division 
Two, while three managed Division 
Three. 
At Agwet Primatry School, 19 candi- 
dates registered,but 13 failed, and one 
yiasabsent. Of the 18 pupils whosat, 12 
boys and seven gl one passed in Divi- 
sionTwo,three in Division Three,and 
oeinDiion Fou: 

‘rimary School record- 
o828 aare otk of 6y canesdates 
contrastat Kuluopuk Primary School, 
130utof 17 candidates iere ungraded. 
‘Twocandidates passedin Division Two, 
threein Division Three, and one in Di- 
visionFour. * 
Abang Primary School also post- 

ed poor results, with 15 of the 25 can- 

‘Stakeholders at ameeting to evaluate the returns on invostment in education at Oyam District headquarters on De- 
cember 3, 2025. PHOTO/BILL OKETCH 

didates who sat the exams failing, Six 
passed in Division Two,eight in Divi- 
sion Three, and sixin Division Four. 
For the sixth consecutive year, Le- 

Taolok Primary School failed to produce: 
3 Division One candidate. In 2025, five 
out of 18 candidates failed the exami- 
nations. 
‘At Ocini Primary School, 11 of the 33 

candidates failed. Meanwhile, at Nora 
‘Primary School, 22 out of 59 registered 
candidates were ungraded, with only 
‘one candidate attaining Division One. 
Amati Primary School registered 105 
candidates but did not produce any i 

didates 

34in Division Three,and 16 n Division 
Four. 
However, the district’s performance 

‘was not uniformly bleak. A total of 
1,793 candidates from 121 schools 
passed in Division Two, indicating 
podms of progress and potential for 
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 rinstance Meta Primary Schoola 
private institution, posted exceptional 
results, with 48 candidates passing in 
Division One and two in Division Two 
outof socandidates. 
Atapara West Primary School alsoreg: 

UPE SCHOOLS 

Nearlyallofthe 109 Universal 
Primary Education schoolsin 
Oyam are struggling with poor 
teacher-to-pupilratios, which 
negatively affect learning outco- 
‘mes. Even where teachers are 
present, they often work under 
difficultconditions characte- 
vised by overcrowding, limited 
instructional materials, and 

sufficient opporturnitios for pro- 
fossional dovelopment. 

redsome success,producing four Di- 
vision One candidates. Out of 107 reg- 
istered pupils, three were absent; 65 
passed in Division Two, 23 in Division 
‘Three,and ninein Division Four. 
Education experts cite several con- 

tributing factors, including acute teach- 
ershortages,chronic teacher and pupil 
absenteeism, overcrowded classrooms, 
and inadequate learning resources. 
These challenges have significantly un- 
dermined effortstoequip learners with 
basicliteracy and numerncy skils. 
“The situation,stakeholders stress, is 

not necessarily a reflection of teacher 
incompetence,but rather the result of 
acomplexinterplay of systemic ssues. 
Nearly all of the 109 Universal Prima- 

ry Education (UPE) schools in Oyam 
are strugeling with poor teacher-to-pu- 
pil ratios, which negatively affect lear- 
ing outcomes. Even where teachers are 
‘present they often work under difficult 
conditions characterised by overcrowd- 
ing,limited instructional materials,and 
insufficient opportunities for profes- 
sional development. 
These findings were highlighted ina 

schookbased baseline assessment con- 
ducted between March and April 2025 
by the Foundation for Inclusive Com- 
munity Help (FICK) in partnership 
with Uwezo Uganda. The assessment 
covered 25 schools and revealed wide- 
spreadshortages of basic infrastructure 
such as well-constructed classrooms 
anddests. 
MrAnthony Nam head teacher of Alo- 

ni Primary School in lceme Sub-county, 
Oyam County North, said inadequate 
teacher capacity building and over- 
whelming class sizes have worsened 
thesituation. 
“At my school, we have 287 Primary 

‘Three pupils squeezed into one class- 

room, and 413 Primary Four pupils 
learning in a church building,”Mr Nam 

said. 
He added that domestic violence isal 

soaffecting learners performance. 

“Icurrently haye three children stay- 
ing in my home due to domestig vio- 
lence. Two of them are! m Pru'mrv 
en"hesaid. 
i Farick Okad Opit,pincipal of 

Loro Core Primary Teachers College, 
‘observed that the problem partly stems 
from the teaching culture in schools. 

“When these teachers come to us, W& )/, 
train them very well. They leave wheri 
they are still motivated, but once they. 
reach their work stations,they arenflu- 
enced by the laziness of some teachers 
already in the system.”Mr Okada aid. 
He further described a category of 

teachers he termed “absent from with- 
i teachers whoare physically present 
atschool but donot teach. 
“They donit go'to lass,or they gosim- 

ply to occupy space because the head 
teacher expects them to be there. Oth- 
ers pretend to prepare lessons but are: 
actually doing their own things. he ex- 
plained adding that strong supervision 
by head teachersis ritical. 
“The Oyam District Speaker, Mr Nor- 
man Otyeno, said the district s expe- 
riencing a phenomenon of “school- 
ing without learning *driven by inad- 
equate infrastructure,limited funding, 
insufficient manpower, and persistent 
absenteeism among both teachers and 
leamers. 
“Our classes are overcrowded, learn- 

ers are not learning, and children be- 
gintofeel that going foschool isa waste: 
oftime. They are n school for years, but 
have they really learnt anything?” he. 
asked, g 
Mr Otyenoalso faulted low parental 
involvement,noting that many parents 
‘misunderstood the UPE policy when it 
wasintroduced in 1996. 
“People thought ‘free education’ 
meant everything would be provided 
by government, including uniforms, 
and bools That misunderstanding per- 
sists tothis day"he said. 
‘The Oyam District Education Officer, 
MrDavid Adea,emphasised that reverss 
ing the trend wil require collective ac- 
tion from alltakeholders. 
Addressing these challenges, he said, 
demands honest reflection, strong- 
er supervision, increased investment, 
and renewed commitment from gov- 
emment,schools,parents, and the wid- 
e community if Ovam District s to 
achieve and lasting change 
inits education system. 
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