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The economy is recalibrating, and data
from Uganda Registmtion Services Bu-
reau (URSB) sugrest the change is hap-
peningon multiple fronts,

The Neighbourhood malls are win-
ning the retail war in East Africa

East Africa's refail Jandscape is un-
dergoing a structural transformation.
For more than a decade, mega malls
symbolised modern consumer growth
acroes Kampala, Nairobi, and Dar es Sa-
laam.

Today, however, data in the Knight
Frank East African Retail Market Land-
scape - H2 2025, a biannual review of
East Africas retail market performance,
shows that neighbourhood and con-
venience malls are increasingly shap-
ing the future of retail in the region.

Across Uganda, Tanzania, and Kenya,
performance indicators reveal a con-
sistent shift toward proximity-driv-
en retail. Occupancy rates, rental pre-
miums, delivery growth, and investor
yields all point in the same direction.
The retail war in East Afncaisnolonger
being fought solely in landmark desti-
nation centres. It is being won closer to
where people live.

Theshift

Large destination malls remain im-
portant anchors. In Kampala, prime
retail occupancy stands at 92 percent
within the Knight Frank-managed port-
folios. In Nairobi, The Junction Mall,
Sarit Centre, and Village Market contin-
ue to maintain occupancy rates above
90 percent.

These figures confirm that prime re-
tail space remains resilient.

Yet beneath this strength lies a struc-
tural change. Neighbourhood malls
and community retail centres are ex-
panding across residential nodes, re-
flecting evolving consumer behaviour.
and accessibility over long commutes
tolarge regional complexes. Developers
are responding by embedding small-
er centres within growing suburbs and
high-density catchments.

In Uganda, this transition is also accel-
erating the shift from informal to for-
mal retail, as organised centres replace
fragmented trading environments.

The result is a more structured and
withmodern urban growth.

Smaller spaces commanding pre-
miums

Across both Uganda and Tanzania,
smaller units command higher rents
per square metre than larger formats.
In Tanzania, prime rents range from ap-
proximately $30 per square metre for
units under 10 square metres,declining
to about §18 per square metre for units
exceeding 1,000 square metres. 1

Kampala exhibits a similar pattern,
with small-format ground-floor spaces
achieving the strongest premiums.

This pricing structure reflects eco-
nomic efficiency Smaller units reduce
entry barriers for tenants, maximise
visibility,and generate stronger turno-
VeI per square metre.
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