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EKUDO SQU

For the fourth year running, Vision Group together with
the Embassy of the Netherlands, KLM Airlines, dfcu Bank
and Koudjis Animal Nutrition, is running the best farmers’
competition. The 2018 competition will run from February
to November, with the awards in December. Every

week, Vision Group platforms will publish profiles of the
farmers. Winners will walk away with sh150m and a fully
paid-for trip to the Netherlands
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country to undertake keeping b-es‘,hs;ys not every
art of this country Is endowed with bees.
L “I may not now the natural factors, but ng!::t:,-r
of this country are endowed with ferw baes while g
areas have abundant swarms. Ekudo $aY5. e
Exudo explains in most areas where the b-: o i
tew, bea-kaeping has not beer‘v lucrative, as Y ¢
in tarms of honey are minimal.
""Por anybody to undertake the beremvb';:u
it would prudent enough to know the nature R eh
surroundings. 1s it naturaity enduwe‘d b:nct: ;:c e
@ the bees the more the
e reaaid i @ antarprise,” he cautions.

Products from bees

Amonqg the most important products
obtained from s honey, which
15 a food value as well as medicinal.
Honey has always been a varlable
in manufacturing of cough syrup
(linctus) in pharmacies.

Other values of products of
bees include, wax, that is used in
Iaboratories and making of candle

apiary away from households. because bees are not

By Moses Nampala and Justus Akol

There is a buzz near my ear as a bee whizzes
past. This is at an apiary belonging to Silas
Ekudo, who fell in love with bees. which are his
cash cows
All this work started 13 years ago. “Itonly takes
buying bechives, put them i a wildemess.
then fold your ams across your chest, patiently
waiting for eight months to clapse and begin
10 cam money,” a fadilitator from Self Help
Afinca, a poverty alleviation non-government
organisation stated with such smplicity, during
3 two week beckeeping induction workshop.
The statement would become, an inspinng
1ol to deliver 36-year-old Ekuda from Kauje
villagein Bukedea district, o become one of
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Accarding to Aryodi Bee product
export firm, that are the main clients
of Ekudo’s wax is crucial in the
pharmaceutical industry. Aryodi is

wned by Robert Okodia, one of the
farmers in 2015.

ost of our clients overseas are
pharmaceutical firms,” Okodia savs.

the farm instead of looking for loans.” he savs.

Post-harvest management
Ekudo has a store and a showroom for his
honey at the Buke: 1w,

He has a honey settling tank for processing
honey, weighing scales, packaging container and

al, but violent when provoked.
un:.yem‘ that part from a farmer having :::
means to source hives and sg(!lnq them up .bnl e
aplary there is virtualfy nothing he /she is o ‘qésl
do other than waiting for the right time to harvast.

Bees and water =
Apart from a farmer buying hives and s
Into an apiary, factors that attract bees ina
natural.
s’len the case of Ekudo, while itis true that bees
e r, he s nothing.
raquire a lot of water, he doe: : W iU a-:
i o The natt
eripheral of one of tha Lake Kyoga arms. :
za(er body (arm of Lake Ky0ga) is barely 2km awa
from his home.

etting them
given are

Expenses
It i:'lhe baqinning that seem to be hard as 3 farr

the successful bee-keeping model farmers in odee ’G / L & e z :::'nd;;-g m?l;_"n;lk. This guarantees the quality has to buy beehives. A KT8 hive goes for shgsﬁ
eastem region. ) KLIVE e g y A 2 \ % om his aplary. Photos by Moses Nampala Hy.cilioney while a Langstroth one costs sn150,ooodre;ap:u
Acconding to Self Help Africa, which kouadijs Ekudo and wife displaying some of thelr D‘-‘w ducts which metade ho“v y oney fr The honey processing equipment Ekudo

promotes bee-keeping in eastem region,
majority of bee-farmers have apiaries with an

honey in the hives that were

Bookkeeping
“Records are the veins that move the blood of

for more than a decade include honey press cos

almost empty afew  the b =he <2 sh2m. ¥ > "
average of 50 bechives. farmer can harvest honey afier eight months, " erves- months ago,” he says. the business around.” he says. Th tective gear he acquired in the begin?
E chives s ; D e ! gone into the apiary and 2 e 0D At his fa hi ecords. e pro —
T os e nmes B imon o Thelasthoney — Smcmmmimivees e i * kit e
every cight months ; going on rampage around the village.” prec? They always 0% in his aplary.

EKudo is a trained metal fabncator, from

more months would, scale up the volume of
honey he would harvest. He harvested 10kg

harvestin 2017

Ekudo says. He has since hired e 0

Misgyyes
tak ‘-sﬁ’u"r“

‘The family is fully involved in

thy
other farm activities. S ApRyand

on orders from local governments to supply
beehives, smokers keep him to be on top of the

Apart from the harvest season where he w(
abo?n 10 people. He has a permanent 1abour {

Busitema University. He is the chairperson from each of the 40 KTB hives and about 18k veatchmen |0 restrict access 1o Bees 1 Ekudo’s wife and children bustness eople whom he pays sh450,000.
of Bukedea Honey Producers and processors  from eight Langstroth beehives. In total, he |hfd the apary, a candlc making. Even f Ekudo died s i i e
Assodiation (BUHOPPA). S44ke. Sclling cach kilo at sh15,000,hé¢ camed (] ] ‘ ~1he harvestsesson farm will run smoothly and make money. T piemene

“We go to school to get knowledge, but not shs.1m. B (. (" ” (’ L U( 0 comes with many chores, «cd to harvest ke money. The biggest achicvement that Ekudo has
u;)!;s. 1 got knowledge and this is why 1 am After the first harvest, Ekudo used part of the C}:armallx the processing bit m?ﬂy season. but Market linkages realised from beekeeping enterprise has been
able o practise things that are outside what | proceeds to buy materials to make more hives. o , , 2 thatrequirésmy presence, therd Ekudo has a showroom in a central place wh acquisition of property. .
studied,” Ekudo says. I made one Langstroth bechive and 20 KTB 5 1 ' "1 he says. o m%z}:‘ﬁi\'t; Almost empty. all the Bukedea Farmers in Associatin Sm':! ere T have bought a total of 33 acres of land since

c

Some of the products from the farm indlude
honey, jelly, propolis, sunflower oil, bechives,
smokers and honey harvesting gear.

Started the farm

bechives. This increased the number of hives in
the apiary to 69,” Ekudo says.

he second harvest came in February 2007.
Ekudo got 762kg and total gross camings were

“One person is capable of harvesting honey
from only three hives each night.” Ekudo

Itis usually advisable,
not to engage in livestock
rearing, when undertaking
a bee keeping enterprise.

suspend the harvest
d 10 % rcisc until two
X honths into the dry

‘hc}llr honcg" and other products.

_ His products go as far as Kam Mbale,
Kumi and Soroti supermarkets. }ﬁwr:aa&'
market in Nairobi, Kenya and Kigali, Rwanda.

I started keeping bees in 2005.” he observes.

Acquinng such an expansive piece of
land has seen him engage in other farming
enterprises.

o on. -

about sh11.4m. 1 desperately want o rear seas risingly He has also got interest f 1 have decided to utilise 10 out the 33 acres
Ekudo started the farm in 2005 afier getting C*II’J':‘"“ sitel . goats and cows but | l}-,ScL;;pwus e UK, but he has not bcen‘:b’?c‘::;es?;;hrddz"d ofLand to grow sunflower, which I supply to
training from Self Help Africa, an NGO Last harvest In 2017 uring the harvest, Ekudo explains, the can not go against bundant limited production. Ply due to Mukwano,” he observes.

empowering farmers in aspecis of famming asa  Collecting about 10ke of honey from each of the combs are extracted from the bechives. 3 Ekudo has bought prime land in Bukedea

business and value addition.
He also started making beehives out of reeds,
broken pots and later graduated to KTB and
hives which he makes.
“Beekeeping becomes easier if you learmn
how to make your own hives. It also becomes
cheaper if capture your own swarms,” he says.
To make his own hives, Ekudo had to commit
$h245,000 to buy samples of KTB (Kenya Top
bar) and Langstroth bee-hives at sh95,000 and
sh150,000 respectively.
“I bought the two sample bee-hives
to scrutinise each thoroughly, grasp the
workmanship skills and thereafter make them
on my own,” he recalls.

First harvest
Although the facilitators had indicated that a

84 KTB hives, Ekudo harvested 840kg. From
the 15 Langstroth bechives, he realised 270kg,
mhzlkimg atotal of 1,110kg. These earned him
sh24m.

Preparing to harvest
During the harvest season, Ekudo hires 10
people.

The harvest season lasts for about two weeks.
Harvesting is usually done at 11:00pm-3:00am.
“We do it at night because bees are calm at

that time,” he says.

Duri_ng harvest, Ekudo and his team wear
protective gear, which constitutes overalls, head
gear, elbow length gloves and gumboots. Other
items that an individual participating in the
harvest process would have are a special brush,
smoker, a knife and a pail

SOCIAL IMPACT

Fkudo employs casual labourers who are paid according to available work like

sdim~ ¢ conflgwer and cassava.

— ~**h llnanda and across

“You have to use the special brush 10 wipe off
the bees before stashing the honey comb in a
pail” he adds.

_Pro:esslnq honey
‘Al the dark-coloured combs are put in the
same pails and the cream ones in another. A
farmer has to poke repeatedly in the utensil that
contains the unprocessed honeycomb, using a
cle_.[zhn p|ec}::fmck,” Ekudo explains.
e poking is v y

- cf)ombs_g done 10 allow honey 10 sip out

The unprocessed honey mixed with crumbs
of combs is then put in a honey press. The press
squeezes the marsh, allowing only honey out.

After using the press, a farmer sieve the
honey again into an aluminium tank.

Honey is then left in the tank for five days for
the sediment 10 settle at the bottom.

Ekudo’s honey clientele includes local honey
dealers and honey exporting firms in Kampala
and Lira.

Obtaining wax

Ekudo’s wife, 30-year-old Stella Akol, explains

that once honey has been squeezed out of the

~~mke the residues are put in a big container.
“* “haresidue The

Wax
from
Ekudo’s
farm

What cik

Stella Akol, Ekudo's wife

Aty
| am the farm assistant manager. There is nothing 4"¢ I,r:,,':our farm. |

trained me. In his
to educate our

is farm

without my involvement. | make candles using the %X

also participate in honey harvesting because my nusblﬂd
absence | run the farm normally. This farm has enabled US
children and we are able to grow other food crops.

wtrom his shop. !

Ekudo plans to increase the number of
beehives 5o as to tap into the available market.

Risk management

The risk of fire outbreaks, intruders likes animals

and thieves have been well-han i
unit is fenced off with a gate. ol The sy

Ekudo has surrounded the apiary site with
other crops like cassava to bar animals from
reaching it Availing water to the farm is one way
of keeping bees fend within the apiary site.

Ekudo has planted trees on his compound
and the farm. He has Eucalyptus, grevillea and
other local trees in an effort to maintain good
shalﬁ\e I‘ol:1 his apiary site.

er the experience of having sickly
and chicken, Ekudo connﬁ::‘gpensy \‘v‘;::m
advised him to rear turkeys and hens at the
same time. He heed to the advice and only rears
turkeys.

Ekudo also got training from a veterinary
officer on how to manage poultry and use
vaccines. He can now identify the disease and
handle any outbreak effectively.

Access to finance

The farm finances its activities. Since Ekudo
has diversified to other sources of income such
as making of beehives, smokers and honey
harvesting gear, he generate income whildx

trading centre, where he has since established
hardware shop and a metal workshop.

The enterprise has enabled him to construct 2
permanent house at Kauje village.

He is currently undertaking an agro forestry
project on five acres of

The beekeeping enterprise has created him
yet another income generating project.

“Organisations from different parts of the
country are now hinng me to make them
beehives for their clients,” he says with a hearty
laughter.

Knowledge
Ekudo has acquired the knowledge through
workshops and interactions with other farmers.
In 2015, Ekudo participated in The National
Apiary award week and the honey trade show.
He was voted the best in eastern Uganda and
gotshim.
He has learnt how to add value to other bee
products, for example, producing candles.
“Since | trained as a metal fabricator at

Ekudo also downloads information on
beekeeping from the Internet. He also reads
newspapers like Etop and New Vision, listens to
radio to enhance his knowledge.

“] am also invited to facilitate at different
1 1 cua skaut haoe Thie mves me an
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are facilitated to
The winners are not ch
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