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LETTER OF THE DAY 

Technology is no longer optional 
Across the globe, technology | 

is transforming every aspect of 
business, and procurement is 

o exception. From manual pa- 

perwork and face-to-face nego- 
tiations to digital platforms and 
real-time monitoring, the evolu- 
tion has proven to reduce cor- 
Tuption, increase efficiency,and 
improve accountability.Uganda, 
with its growing economy-and 
increasing public expenditure, 
cannot afford to be left behind. 
Traditional procurement sys- 

tems rely heavily on human in- 
tervention, paper documents, 
and manual approvals. While 
these methods have worked 
for decades, they are slow, er- 
ror-prone, and susceptible to ! 
manipulation. 
Tender documents can be al- | 

tered, evaluation committees | 
compromised, and approvals 
delayed for personal gain. In 
such an environment, transpar- 
enq' is fragile,and public u-ust 

The shlft to e-] prncurement | 
has proven to be a game-chang- | 
er.Online platforms allow ten- | 
ders to be posted publicly, bids ! 
submitted electronically, and | 
evaluations conducted trans- | 

parently. \ 
Every action is recorded digi-+| 

tally, creating a permanent au- | 
dit trail that reduces the oppor- | bottlenecks, and supplier pay-  Beyond efficiency, digital pro- 
tunities for face-to-face interfer- | ments monitored efficiently.Or- = curement provides organisa- 
ence or favouritism. For exam- | ganisations save time, reduce | tions with powerful insights. 
ple,a supplier submittingabid | administrative costs,and mini- =~ Advanced data analytics ena- 
no longer has to navigate per- | mise the risk of delays that pre-  bles the tracking of spending 
sonal networks or pay facilita- | viouslystalled projects.Inanera  patterns, identification of pro- 
tion fees to secure a contract. 
Digital platforms automatical- 
ly enforce deadlines, standard- 

ise evaluation criteria,and pro- 
vide decision-makers with tools 
to compare bids objectively. This 
not only increases fairness but 

also restores confidence among 
honest suppliers and the public. 
Automation is another major 

advantage, Approvals can now 

be tracked in real time, invoic- 
es processed without manual 

where time is money, faster pro- 
curement cycles translate in- 

to faster delivery of goods and 
services. Moreover, digital sys- 

+ tems allow for improved coor- 
dination between departments, 
Procurement, finance, and op- 

erations can access the same in- 
formation simultaneously, re- 
ducing duplication of effort and 
preventing miscommunication 
that canlead to errors or misuse 
of resources. 

curement risks, and accurate 
forecasting of demand. By ana- 
lysing historical data, organisa- 
tions can negotiate better con- 
tracts, optimise supplier selec- 
tion, and reduce unnecessary 
expenditure. Artificial Intelli- 
gence (AI) is now being applied 
to flag suspicious transactions, 
detect anomalies, and predict 

potential fraud before it hap- 
pens. Predictive analytics al- 
lows procurement managers to 

make informed, proactive deci- 
sions rather than reacting to cri- 
ses after losses have occurred. 
Transitioning to digital pro- 

curement does require invest. 
ment in software, training, an 

infrastructure. However, the re. 

turns far outweigh the costs 
Beyond measurable savings in 
time and money, digital pro- 
curement rebuilds trust. Taz- 

payers, donors, and stakehold- 
ers gain assurance that resoure- 
es are being used transparently, 

| fairly and efficiently. When pro- 
curement becomes predicta- 
ble,auditable,and data-driven, 
the culture of secrecy and short- 
cuts that has historically under- 
mined organisations begins to 
shift. Integrity becomes embed- 
ded in the system itself rather 
than relying solely on individu- 
al ethics. 
In the 21st Century, technol- 

ogy is no longer optional — it 

is a strategic necessity. For pro- 
curement, it serves as both a 

tool and a guardian of integrity. 
It minimises human error, pre- 
vents manipulation,and enforc- 
es transparency at every stage of 

the supply chain. 
For Uganda, embracing dig- 

ital procurement is not mere- 

ly a modernisation exercise; it 
is a national imperative. By in- 

vesting in e-procurement, auto- 
mation, and data analytics, the 
country can reduce waste, pre- 

vent corruption, and ensure 

that public and private resourc- 
es deliver maximum value. Ul- 
timately, technology may pro- 
vide the healthiest cure for pro- 
curement’s long-standing chal- 
lenges: restoring trust, efficien- 

cy,and accountability in a sys- 
tem critical to national develop- 
ment. 
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