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At a personal level, Mr
Museveni still retains his
charm. But around him,
diplomacy is character-
ised by its absence.

BYPHILIPMATOGO

n2001,Kololo Independence Grounds

in Kampala City was electrified by

a high-voltage presidential contest.

Crowds had gathered in their thou-
sands,defined by a shared, high-intensi-
ty energy, characterised by a mix of eu-
phoria and intense yet controlled en-
thusiasm.

Hlived on Golf Course Road at the time,
just below the Independence Grounds.
The atmosphere was electric, with a
cross-=section of crowds united by their
passion for their candidate. They could
be heard singing. dancing,and cheering
inunison.

To ensure his cup runneth over, Pres-
ident Museveni decided to mix things
up a little. He leaped onto a boda boda
bike, partly to arrive on time for his pres-
idential nomination at Kololo. Butmost-
ly to materialise as a man of the people
as he navigated through a rushing sea
of Ugandans. He immediately stole the
headlines and several Ugandans hearts.

Christians
called to reflect
on almsgiving

day let us reflect on
almsgiving, one of the three
traditional pillars of Lent,
together with prayer and fasting
(cf. Matthew 6:1-18). What does
the Church intend when it recom-
mends almsgiving during Lent?
Almsgiving is not merely giving
money to the poor.It is an attitude

How Museveni 40-year
rule works like a charm

In April 2004, Mr Museveni struck
again. He reportedly used a boda boda
to travel roughly 80km to a fundraising
eventin Kanmwenge District (established
in 2000) afer his helicopter developed
mechanicalissues.

Tobe clear, these issues had nothing to
do with the “junk helicopter™saga, one
of Uganda’s most infamous cormuption
scandals, involving the 1997 purchase of
non-airworthy military equipment dur-
ing the insurgency against the Lord's Re-
sistance Army (LRA).All that fell away as
Mr Museveni’s charm took hold.

Today, such a charm offensive would
be unthinkable. Not because Mr Musev-
eni is too old for a boda boda ride, but
because he relies more on force than

charm. Ms Evelyn Anite, then junior Fi- -
nance minister,[in)famously stated,“we |

have the majfje (army)”in September
2017.50 why do they need charm?

Personalcharm

Ata personal level, Mr Museveni still
retains his charm. Around him,howev-
er,diplomacy is characterised by its ab-
sence.Only possibly his daughter Nata-

sha Museveni Karugire and Maj Gen Ka-
hinda Otafiire make any effort to smile
and be polite to wananchi.For the rest

of the ruling National Resistance Move-
ment (NRM) party bigwigs, its daggers

at dawn. They seem to be out to outdo

. oneanother on who can provoke Ugan-
dans the most. It’s as if they've drawn |
aline in the sand and dared ordinary | »
peopletocrossit just toget theirinalien- |

ablerights.

The NRM pooh-bahs seem oblivious |
to the fact that, in politics,a charm of-
fensive is par for the course. As a delib- |

erate, coordinated campaign of person-

~ al engagement and public relations de-

sipned to win favour, it builds alliances

* through a*“soft” personable appmach

rather than confrontational tactics,
Itisalimited form of “soft power” built

* on tactical manoeuvre rather than the
~ strategic long game. By its nature, it is
- temporary,designed to achieve specific
- short-termgoals like passing a Bill or se-

curing a berth in the ship of state. The

* 'NRM may not know it but it is more im-

portant now than ever before.
Ms Julia Sonnevend, writing for the

' President Museveniarrives ona

. motorcycle for a campaignrally in
Mubende District in 2001, PHOTO/
FILE

Princeton University Press, argued this

importance rather succinctly: “Politi-
© cal scientists have described the past 30 -

© years as a peaktime in political person-
alisation. We have adeclining loyalty to-

- wards parties,and rather turn to peo-
. ple we trust. Media platforms also bom-

She added: “Politics isa form ¢y
tre, where successful performant -
with the audience attracting pra -
admiration.”

BohiPowar
Bobi Wine (Robert Kyagulany,
highly charismatic Ugandan O, .
tion leader and former popstar k..,
as the“ghetto president™ Thank:
Iy to his evident charm, he com
immense loyalty from youth ar
urban poor. His appeal stemns fre: .

motsin theghetto, his music acdr-
social injustice,and his,at times, (|
yet relatable persona. Thus, heis .-

as an authentic voice for the mar ;
ised, with supporters feeling he - .
“understands”their struggles. Thi; ;. .,
design,not accident.
In the early 2000, the roug!, ..,
ready Bobi could be seen cradlin: -, .
ert Greene's The 48 Laws of /vy,
which defines charismanotasa - ..
cal,innate gift, but as an inner lig; -
intense confidence that can be eu' -,
ed and projected through actions ;-
ence, and, most importantly, ext
self-confidence. No matter wh: ..
think about him, Bobi has stolen * 2.,
electoral thunder by treating
as he would himself want to |
This is in stark contrast to
kingpins, who view the
appointive position
place them abo

once every
today That
long-standin
tionship w
for Overs
Lynda Cha

115 a quick study of
r thumbscrew and
zethathecan use

bard us with instantane- Author Robert Greene notes
ous visual and textual wver-reliance on a single ¢
re_P_IESEntatit_)I}s‘nf in- ismatic leader can create vul-
dividual politicians, nerability, leading to a po-
making us feel like tential collapse if the lead-
L?tti‘c‘ak.lmw. these po- er is removed or loses their
figures’in per- way. Analysts suspect this is
son’ Under these con- HUSEVEMBECOMES the case with the NRM. Even
ditions, the personal FHES"]H" the party’s supporters agree

that without Mr Museveni 1t
the helm, Uganda’s future is un-
certain,

magnetism of leaders
becomes a defining fea-
ture of their political power”
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