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Have you ever wondered why Mula-
go National Referral Hospital receives
amarkedly different budget allocation
compared to State House Uganda? Or
why critical sectors like trade, agricul-
ture, health, and education often seem
underfunded despite their central role
in everyday life and economic growth?

These questions point to a deeper is-
sue: how well do we really understand
the national budget—how it is de-
signed, debated, and ultimately imple-
mented? For many, the budget remains
adistant.technical process, yet it direct-
ly shapes public services, infrastructure,
and economic opportunities.

But budget allocations are not arbi-
trary. They reflect government priori-
ties, policy choices, and competing de-
mands within limited resources. Deci-
sions on who gets what funding are in-
fluenced by political, economic, and so-
cial considerations—often leaving es-
sential sectors feeling sidelined.

As the financial year 2026/27 budget
process gathers pace, with the govern-
ment aiming to raise nearly Shs84.2 tril-
lion, the stakes are higher than ever.

Understanding how this process
works is key to holding decision-makers
accountable and ensuring that nation-
al resources are allocated in a way that
truly serves the pubtic interest

Of this, Shs44.5 trillion is projected to
be collected domestically (internally) as
tax and non-tax revenue.

As revenue collection- intensifies,
there will be direct implications for
households, businesses, and the broad-
er economy. This is because everyone
is a taxpayer in one way or the oth-
er,which is why this budget and its ac-
companying processes should not beig-
nored at any level.

Theprocess

Our budgeting process happens
throughout the year. In other words, it
isayear-long cycle.

Itis managed by the Finance Ministry
on behalf of President Museveni who is
technically the owner of the budget.

After budget reading in June, the
plans essentially begin.

By September, following what the
Finance Ministry technocrats de-
scribe as “strict, participatory,and pro-
gramme-based approach”the National
Budget begins taking shape.

It is at this point - between Septem-
ber and October - that preparing the
Budget Framework Paper and consulta-
tive meetings happen.

Note that the National Budget Frame-
work Paper (NBFP) is a strategic docu-
ment linking national policy (NDP) to
the annual national budget. This is pre-
sented by the Finance Ministry to Par-
liament by December.

This document outlines projections
of future economic activities.It also pro-
vides the government’s long-term plan
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Finance Minister Matia Kasajja responds to queries in Parliament. The entire budgeting process is governed by the Public
Finance Management Act 2015, which dictates deadlines for submission, approval, and implementation. PHOTO/FILE

for managing public finances, and out-
lines resource allocation for the medi-
um term.

Parliamentaryapproval

After budget preparation, a role large-
ly driven by technocrats with the lead-
ership of the Finance Ministry techni-
cal wing, the next phase through No-
vember and March will begin to expe-

rience Parliament’s footprint before

parliamentary approval between April
and May.

This means as you read this you,
should have either engaged with the
Parliament by way of submitting your

Key data

Shs84.2t

The total budget for the financial year
2026/2027.

Shs44 At

Ugandans will have to raise Shs44.5
trillion In domestic taxes as tax and
non-tax revenue In the 2026/2027
financlal year.

views to the parliamentary committee
pertaining to the budget proposals and
measures or else you will have to bear
with theimplementation of the budget
starting July 1-without your views.

What you should know

If anything, this is what you should
remember as the key national budget
stage of the budgeting cycle.

Setting a budget framework and pri-
orities begin in September. The Cabinet
with the technical help of the Finance
Ministry reviewed the economic situ-
ation of the country, then set strategic
priorities. But before that,a budget ceil-
ing on sector programmes are deter-
mined depending on the revenue pro-
Jjection.

Note that consultations take place
between October and December. This
is after the government initiated the
budget preparation process technically
known as issuance of budget call circu-
lar. This is issued to local governments
and ministries to prepare their budget
estimates and work plans based on pri-
orities.

Preparation submission kicks off
in January-March. At this point, sec-
tors formulate their budget proposals,
which are reviewed and compiled into
the National Budget Framework Paper.
This is submitted to Parliament not lat-
erthan March 5.

Then Parliament discusses, amends,

and approves the budget by May 31st.
So,you have a couple of days to influ-
ence Parliament to tow your line. In
short,engagement with the Parliament
must happen between April and May
before Parliamentary approval,imple-
mentation and monitoring kicks on.Es-
sentially this function startsin July and
carries on till the end of the cycle June.

The new financial year begins on
July 1. It involves budget execution
which comes with releasing of funds.
For Uganda's case, this is done in quar-
ters, with ongoing monitoring by the Fi-
nance Ministry.

Eventually, there is a “postmortem™
done of the budget by way of audit for
value for money. This is done by the Au-
ditor General, who reviews the budget
execution at the end of the cycle.

Programme versus sectorbudget
Unlike previously, where budget allo-

cations were based on sectors such as

agriculture, education or health, with

programme-based budgeting, the Na-~

tional Budget is aligned with nation-
al strategic objectives as defined in the
National Development Plan (NDP) rath-
er than just line items. For example, if
skilling is the issue as identified in the
NDB,it will be targeted as a programme
with sufficient budget allocation to
fund it rather than focusing on the en-
tire sector.

According to the Finance Ministry,the
adopted programme budgeting is more

e

THE BUDGET PROCE,

1
.Conaultations Local Gy,

vernment Budgat connuly,,
tions across the country,

« The National Budget Copy,,
ronce s held to discussan,,
budget priorities. o

- The Finance Ministry iss(q,
the first Budgot Call Circyy,
outlining the budget ﬂ.rab,zy '

the upcoming financialyea,

« Public consultations arg
conducted locally and by Pr,,
grammes to gatherinput,

+ Programme Working Grg,,
and Inter-Ministerial consuly,
tions ’

« Framework paper Thqph

tional Budget Fi ramewory
Paperis submitted to Parfi,.
ment by December 31.

« Parliamentary committaa,
review the budgat, consult
stakeholders, and provide ra.
commendations.

« The Ministry of Finance Plap.
ningand Economic Develop.
mentissues the Budget Ca) Cir
cular. 1

- The Ministerial Policy Stata.
ments and Annual Budget
presented and debated in Py,
liament.

- Parliament approves the N;\),'
tional Budget and tax bills i
May.

- Stage Thre=. Finance ;. |

nistryissues the Budget |
Execution Circular guidingim,. -
plementation.

« Ministries and agencies im,
ment the budget, conduct inty,
nal audits, and submit financiy
reports periodically. |

+ Fiscal performance reports
are submitted to Parliament
and the Attorney General.

- Oversight bodies and civil sg.
ciety monitor resource use g,
suring transparency and ac-
countability.

participatory as the process iny;
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alignment with local needs.

However, local governments
their own budgets which they g}
to the Finance Ministry who alig
with the National Budget.

The entire budgeting processis
erned by the Public Finance Map
ment Act 2015, which dictates ¢
lines for submission, approval, ap
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questionable.
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