
Lowerlng of plpes during the Inltlal stages of the East African Crude OIl Pipeline project. The project s now left with only 15% of the works to be commissioned 
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The Government 
and its partners ar 
projected to complet 
the technical works in 
July 2026. During this 
time, the facilities will 
be tested and prepareq 
for production. 
However, according 

to sources familiar 
with the ongoing oil 
developments, the first 
delivery of crude oil 
to the export point in 
Tanga through EACOP 
s expected to take up 
to three months. 
Going by this, it 

implles that f the 
technical works are 
completed around July, 
Uganda and its partners 
will have to wait for 
three more months for 
crude to get to Tanga. 
Once it gets there, 

it will then be sold to 
clients and the partners 
will get receipts for the 
first payment from the 
sale. 
However, It is already 

confirmed that the 
country will start 
earning from its oil 
resources in the 
coming financial year 
2026/20217. 
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one oil rig is being used, 2 
toal of 22 il wels bavebeen 
successfuly drilled, with only 
19 needed for first oil 
“In some projects, three 

shifts have been introduced 
since November 2025 to fast- 
track progress of the critical 
facilities required for first oil,” 
shesaid. ., . 
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