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Uganda’s recoverable
oil reserves are cur-
rently estimated at1.65
billion barrels.

BY ISMAIL MUSA LADU

ith global pressure mounting :
over fuel shortages and rising
energy costs, Uganda’s oil sec-
tor is accelerating preparations
to deliver first oil, as key infrastructure °
nears completion at major upstream

projects.

AttheKingfisher oil field,morethan 99
percent of the Central Processing Facili- :
ty (CPF) is complete, with wells already :
drilled and ready for production. The :
milestone follows the successful conclu-
sion of the first phase of the drilling cam- :
paign in February 2026, during which 18
wells were completed across three well

pads.

uncertain.

While timelines have not been official- | - —

. Workers at the Kingfisher oil field in Kikuube District on January 24, 2023. PHOTO/XINHUA
sible production start between July and
October 2026, though some analysts pro- -

ly disclosed, expectations point to a pos-

Jjectadelayinto 2027.
Speaking ahead of the 11th Annu- °
al 0il and Gas Convention in Kampala, |

the chief executive officer of the Ugan- |
da Chamber of Energy and Minerals,Mr -
Humphrey Asiimwe, said Ugandaison :

course to achieve a historic milestone.
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The progress signals a critical step for- 2
ward in Ugandas long-awaited entryin- © =

to the league of oil-producing nations. :
However, even as anticipation builds
among industry players and the private
sector, the exact date for first oil remains

Uganda gears up for first oil
despite timeline uncertainty

“While no one knows the exact date, :

- Ugandais on track to hit a major mile-

- stone in 2026, with first oil finally on the
© about 190,000 barrels per day.

Mr Asiimwe added: “Iam proud towit-
ness this in my lifetime, but we musten-
sure that the country benefits sustaina-
¢ bly over the next 20 to 30 years.”

horizon,”he said.

Uganda’s recoverable oil reserves are

. currently estimated at 1.65 billion bar-

rels, with peak production projected at

For the regulator, the Petroleum Au-
thority of Uganda (PAU), the emphasis is
less on timelines and more on readiness.

Ms Gloria Sebikari, the manager of cor-

",

OiL

porate affairs at PAU, said
the focus is on ensunngthat
the country gets it right as it transitions
into the production phase.

“As Uganda enters thepmductlonem,

success will not only be measured by the

first barrel of oil, but by the long-term val-
ue created for the country’she said.
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. Uganda’ policy framework, including
- National Oil and Gas Policy of 2008 and
; theNatonalPelmletm}’ohqof?.O?&, .

. achievingfirst ol goes beyond physicalin- -

BARRELS OF

- worth $2.3 billion (about Shs8.5 trillion)
- and created approximately 21,000 direct

Sheadded that this approach alignsw ‘

However, officials emphasise that

frastructure.“Ttis about mmngUganda b
is institutionally; technically,and eco-
nomically prepared to manage pgh
troleum production responsib®*
and sustainably”Ms Sebikari said.
This includes strengtheningreg-
ulatory systems, building techni-
cal capacity,and enhancing skills
development to support long-term -
sectorgmwth. .
Significant gains have already been
registered under thenational contentpm- E
gramme.
The sector has so far generated contracts

jobs.
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