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Volunteer organisations need systems foo his year. I have been reflecting on 
something interesting in my vol- 

unteer work.I am a Rotarian, and 
it is probably one of the best deci- 

sions Ihave evermade.1loveeverything 
about it, especially the learning. Every 

day, in one way or another, Rotary 
teaches me something new. 

Like many professionals, I spend 
most of my days working in structured 
environments. Roles are clear. Expecta- 
tions are set. There are deadlines, sys- 
tems, follow-ups, and accountability. 
You understand what you are responsi- 
ble for and what success looks like. 

Earlier this year, I took on a role, 
along with many others,supporting Ro- 
tary clubs. You might describe it as pro- 
viding technical assistance. The role in- 
volves helping clubs grow,guiding them 
as they work towards their vision,and 
sometimes simply being a sounding 
board for the President and their lead- 
ership team. The exposure alone has 
been well worth the time invested. In- 
terestingly, the work actually felt easier 
than I expected. Not because the work 
itself was simple, but because the lead- 
ership had put in place some structure. 
Roles were clear, responsibilities were 
defined, onboarding and training oc- 
curred early, and there were systems 
guiding how things move forward. 

For someone accustomed to working 
in structured environments, that made 
engagement much simpler. I quick- 
Iy recognised where I fit and was then 
able to concentrate on the work. But 
something else caught my attention. 
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Asmy colleagues and I began engag- 
ing with clubs within our scope to of- 
fer support and guidance,I noticed that 
the way clubs operate varies quite con- 
siderably. In some cases, systems and 
processes were still being developed or 
‘were functioning in a more informal 
manner. This is typical in volunteer 
organisations, where structures often 
evolve gradually depending on lead- 
ership, history, and the circumstances 
each club has experienced over time. 
Yet it raised an interesting question. 

How is it that organisations filled 
with capable professionals, people who 
operate every day within structured 
workplaces, sometimes find them- 
selves working in volunteer spaces 
where those same systems are absent? 
The contrast can be quite striking. 

During the day, many of us work in 
environments where processes are es- 
tablished, accountability is expected, 
and systems guide how tasks are car- 
ried out. However, when we engage in 
volunteer work, those same structures | 
often become lighter or sometimes 
vanish altogether. What remains is 
goodwill, enthusiasm, and personal re- 

Yet, they are not.always sufficient on 
their own to maintain organised work. 

The more I thought about it, the 
more I realised that it is not necessari- 
ly about ability Many volunteer organ- 
isations are filled with highly capable 
people. The problem often lies in the 
environment where the work happens. 
Volunteer organisations tend to evolve 
gradually, with systems changing slow- 

ly. Traditions become firmly estab- 
lished and can sometimes be difficult 
to challenge. In some cases, there may 
also be reluctance to impose stronger 
iccountability because people are vol- 

unteering their time. All of this is un- 
derstandable. 

Nevertheless, the environment in 
{ which volunteer organisations func- 

lationships. All of these are important. 
© volunteer groups are expected to up- - 
tion is also evolving. Nowadays, even 

hold stronger governance and account- 
. ability. Compliance with laws like the 
Companies Act, financial oversight, au- 

. dits,and transparent governance struc- 
tures are becoming standard expecta- 
tions. 

In other words, the world around 
volunteer organisations has become 
more organised. That reality is gradual- 

: able committed people to cont 

: we rely on systems to perform v 

ly encouraging volunteer orga 
to become more structured 2 

From my own experien 
learned that structure does not 
volunteerism. If anything, it stren 
ens it. The real challenge is n 
making the shift towards amo 
ised way of working. Like in any or: 
isation,change can be uncomfort 

Clear roles help people und 

participate without confusion 
countability ensures that respon 
ities are shared rather than fa 
a few committed individual 
ways, structure actually m: 
teer work easier. It allows pa 
people to focus on impact inste. 
navigating uncertainty 

Volunteer work rem 
most powerful ways to serve w 
community. But like many o 
tions, it must evolve as its e 
changes. Today, the lead 
lenge may not simply be attr 
unteers; it is helping volunteer 
sations develop simple systems t! 

our professional lives, we shou 
be surprised when volunteer organis* 
tions also need them to succeed. 
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