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What started off as some few small
seale Industries ryine 1o out a niche
n the estahlished sugar producing

(ndustry has grown to the paing that

the existence of Vganda’s sugar

ndustry I in danger of collapse in a

few years, il nothing is dane

A slgn of things 1o come was e
Announcement at the end of last
year that Rakira Sugar Works, the

ountry s bigpest producer, planned
W Lay off 4,000 of 113 9,400 workforee

Wnnng to the Natonal Unicn
Plantation and Alled Warkery
(NUPAW) in Ocrober fast year,

Rakira Sugar Works general Manager

Chrisitian Vincke reperted *A
are, no doubt, aware this ser
siwation has been allowed 1
because of the rampant licensing
of new sugar factories \n our arca
In complete disregand of the sugar
atng poiicy. The new (actories
have been allowed fo insall large
capsdnes in spite of the faa that
they do nar have their own nucleus
estate.”

In 2010, in response o tre creeping

€xpansion of the “jageeres”, the

nemment approved a sugar policy

!.\Jl would not only protea ©isfing
nvestments, but ensure the long
term sustanability of the industry

and maintain their compenaveness in

order to export sugar 1o the region

Among the safeguards in the pol,
that no new mills should be llt‘l‘r:l;g

within a radius of 25km from the
exasung ones, new sugar factones
should have a nudeus plantation
of at least 500 hectares and that

jaggeries or open pan mills <an only
be licensed outside the cane growing

areas.

Industry players have not heen
alone in complamning that the policy
is being flouted with impunity.

President Yowen Musevens has
written on three Separate occasions,
first in July 2013 and the Last ume
being last year in June, to trade
minister Amelia Kyambadde,
directing that the policy should be
implemented to the lener.

He lamented that because of the
delay in the implementation of
the sugar palicy, small factories
had mushroomed in the Busoga
sugarcane growing areas hence
affecting sugar production in the
area.

The effects of this have begun
10 tell. Because of the increased
compeuton for sugarcane, with no

addiuonal fields planted. the ensuing
shortage of cane 1o the factories has

led 0 a drop in production.
In July, Kakira reported that its

factory was working at 47% capacity

it was only supplying 8.6MW of
power 1o the grid, compared to
34MW in the past and ethanol
production was down by half.

The amount of sugarcane crushed
by Kakira has fallen from 2.1 million

tonnes in 2014/15 and is projected

10 be 1.55 million tonnes this season,

the continuation of a downward
trend. Last year, 1.71 million tonnes
were crushed.

Sugar production has followed a

* similargend. This year, it is projeced

In 2010 in response to the creeping
expansion of the “jagqgeries”, the
Government approved a sugar policy
that would ensure the long term

sustainability of t
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An aerial view olln\;a.n Sugar Works In Masind| district. Due to ra’l:::r:’llxll::;nu of sugar factories,
sugar manufacturers are complaining about flaws In Implementing

cane fires has erupted, allegedly
fuelled by middlemen who can
then bargain for the burnt cane
at a lower price.

KSL esumates that the loss 1o
the treasury amounts to about
sh27.5b and an additional loss
of sh32.85b in unrealised taxable
revenue as the cane that is diverted is
not subject 1o tax.

However. it is not only the established

sugar factonies that are suffering.
In an attempt to cash in quickly
farmers are now selling immature
sugarcan
“Currently, farmers in Busoga
region are harvesting 13 to 14
months old cane. This is extremely
dangerous. With early harvesting that
is prevailing in Busoga, farmers are
losing appraximately five tonnes of
zdditional cane every month. This
results in farmers losing approximately
sh3.5million per hectare every month,”
Kakira Sugar Works reported.
In Busoga, sugarcane is
harvested after 18 to 20 S
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president Yowerl Musevenl faunching Kamull Sugar Ltd in 2015 as Kyambadde (Sec) looks on

invested Just under a wrillion shillings
over the last three decades to maintain
and expand their operations.
According to the National
Organisation of Trade Unions (NOTU)
at least 25,000 of thelr members are
employed in the sugar industry, bur
the industry is not big to fall, given the
hostile operating environment they ars
rking in now.
w?n Kcﬁya. the shutdown of Mumias
Sugar Works in western Kenya was the
culmination of developments as are
happening in Uganda today, where the
Kenya government folded its arms as

'Kakira sugarcane cutters on their routine work .
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The amount of sugarcane crashed

by Kakira has fallen from 21 million
tonnesin2014/15andis projected to be
155 million tonnes this season

Keevaos have impuned
a's 450,000 1onnes againa local

26y tormes per year. It
acceintzd ftre A% of Ker -
sugear producnon. Mumias shet
'lr:r.; foor rstren of last year for with the surplus expeced
lack of c2ne 10 cimh 10 filtex across the burdet o
. + the markst Uganda.

demand of SU0,000 wonnes,

alveady (zeling
in Mevember. ndustry The industry is ul v «
:?bwr\en arm not hopeful st will - 1L Ther= are abeut 600900
Qurvive. tages of local preduction that

curremily emain unsold

“We ars either )oer:iz‘;’n

i . We are w1
:nt::’mz our owen Zalns an the
expenses of t=ns of thowsands
of emplespes and farmers or
we have no concept of how
devastatng a collapse of the

10 r=cent years, the Kenya
gowernment has channel:
ap w Ksns25 (sh70b) 1o try
1) resusctate the ailing gamt
but to an wvail Reports jast
momth wer= thas m addinonal
Kuhsah would be requized 0

e Murmias, anth arrears

mwe:\ 2t abet <pEDOT™ industry woukd have on lh,e A
(sh21b). economy.” one industry player

To bridge the gap. the said

illegal millers raided the heardand of
sugar growing.

Al its peak, Mumias would crush
7.000 tonoes of cane daily or about
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PUBLIC NOTICE

To our esteemed customers,

In order to serve you better, we shall be upgrading our Core
Banking System from Friday, 9th February, 2018 at 10:00
p.m. to Sunday 11th February 2018 at Midnight.

All our branches, ATMs and other alternative channels shall be
unavailable during that pericd.

Normal banking activities will resume on Monday 12th, 2018

We regret any inconvenience caused.
For details call: Toll Free: 0800100044 or (+256)414 313 100
Management

Tropical Bank Limited is regulated by the Central Bank of
Uganda

Head office: Unit 1 & 3 Lugogo Office Park,

Plot 54, Lugogo Bypass (Rotary Avenue), P.0.Box 9485,
Kampala.

Tel: (+256) 414 313 100, Fax (+256) 312 264 913,

Email: admin@trobank.com
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