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Dairy Farming transforming farmers’ 
lives in western 

BYFELIXANEBYOONA 
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Tre TOE project, which started in 2015, i already respng Gidends for many farmers. SNV worked with the Dary Development Authonty (DDA) to rol-out an inGepensent mik nspaction and enforcement system 
3t would 3ecompany the introduction of rew mikk qualty  systems  wheh  has  syerghened compettiveness of the formal dary sector and 
supponed wector wanslormaton and  market 
investment opportunites. DDA'S mandate involves 
regsienng dary farmers’ groups; supporting farmer's 
maieting Cginzatons and dary development 
actmtes such as entension, breedngresearch, vaining, 
Products developmentand general market promotion. 

Ruempogo Dary Farmers Cooperative Society 
Lmted n Npaiahta  Parish,  Nysbashashara 
Suocounty, Krunwra Dsvict, was one of the 
‘cooperaties identfied for capacity buldng support so 
3510 /Mprove thex producusty and milk Qualty. 

"SIV organized us n 3 g1oup of fou Cooperaties 
cated Lyantonde Chster which had Nyaiahita, 
Fyensharma, Katua ond Ruerpogo dain cooperati 
socetes. Tre purpose of the duster vas 1 hep 
mermbers eceis jort aning, share experiences and 
Joneffons o formbetter intates” /s YosomMgora 
Rutembess, the crarperson of Ruempogd Dary 
Farmers Cooperatve Soety Limted. Wi h team 
members, the cluster organized eschange vits i 
Gt cooperatives where theydenifiedproblemareas 
hich, when mpro/ed, woud mprove senvice delvery 
1o farmers. These included water harvesting pasture: 
improvement; paddocking yoghurt makingand starting 

Uganda 

The3,000-ltre cooler SNV helped Rwompogo Diary Cooperation to ncquira onloan. 
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g shop, whieh has transformed the fves of dairy 
farmers nthe area 

Vihen SNV cama to our are about two years ago, 
they started traning cur cocperate socioty mermbers 
tostartlookingat dary farming asabusiness they taught 
5,00 how 10 feed  Cow 10 gue more mik trouh 
paddocking and on how L0 Store the pactures on which 
10 foed the cows in the dry sexson. They a0 
encouraged us to rear @ smallor number of cows s0 a5 
tomasmize care and ncrease production. Our farmers 
were aso traned on modorn paddocking methods. 
pasture managernant and buldig miking pariours for 
hygencand efficient mik producton 

Its evdent that the traiing gven has tremendously 
imeroved productinty s narrated by the charman. 

Ronald Rubongoya Mugiha, aresident of Rurambra 
parish, Nyakashashara Sub-county in Kiruhura Disrct, 
attests 10 ths change. He has increased his milk yold 
from20tres per day 1om 20 cows o100 res per day. 
ffom 30 cows and s s in the dry season He 
‘contrbutes the change to the aining he got from SNV 
and Agrterra on modern paddacking methods that has. 
helpedhimmanage his pastures. 

“ expect my mik yied 1o increase even more now. 
that |am puttingnto practice what they taught us: SNV 
‘contrbuted SO towards the paddocking of my land. 
My mindset has also changed. | have leant to reat my. 
dalryfarming s business with the potentia o give me. 
income; Mugishaadds. 

Ruempogo Dairy Farmers Cooperative. Society. 
Limited secured a loan with support from SNV and 
bought a mik cooler of 3000 les for mik markeng. 
This Quicklyimproved the qualty of milk Prices went up 
andwewereable oatiract moresupplersandincrease 
our milk volumes which has brovght us even better 
buyers. The cooperative adheres to the minmum 
‘qualty standards specified by government and buyers, 

and has employed a team of haty qualfied quaity 
controlers. For euery e of mi sugpied the 
Cooperative saves, 1% a5 contrbuticn for creratons. 
and savings for the cocperatie, Th eardership at e 
cooperative has been cosched on good francal 
Imanaerent practices wih expens from S Sece 
tha volumef mikhas ncreased, the cooperat 
money for investment. “le erpanded o busress 
enterprise ty stng another cosler in Kastershers, s 
hae row, bought three plots of and n Ruerrgegn 
Trackrg, Centre: where we e planneg, 10 corstruct 
offices” says Yorm Rutermbesa, 

Before the tainng from SNY, dary farmers foced 
many challerges rangeg from  nsAfcent pactures, 
water, pests and diseases which forced farmers 1o 5ol 
the cows a5 low a5 Sha800.000 - Imiicn UGK when 
the same cows go for between 1 Smilon UGK - 2iion 
UGK Withmore nforrmatonand trainngon farming as 
abusiness, farmers have leart 1o feed ther Coms ard 
stopped the practice of seling them below market 
ates 

6 an adaptation measure to cimate crarge, SNV 
and Balton Uganda are working with the farmers 1o 
manage the unpredcwble weater pattems by 
ensuringthat farmers have sustamnable source of water 
for thei cattle durng the dry season. TIOE 5 %0 
supportingthe gromngof rought resstant orages that 
are loter stored a5 hay and slage for use i the cry 
season Incollaboration with Bogas Solutons Uganda ( 
BSU).the project s encouraging the e of bogas as 3 
source of energy to contrbute to cimate change 
mitgaton measures. 

Through the governance trainings, the cooperative 
has constiuted 2 board of drectors wih functonal 
committees which are akso being tained on ther roles 
for better performance. The board has aiso been 
ained on succession planning to ensure contnuty 
when the old board' term expires. Ths has helped 
streaminerolesandfunctons ofthe cooperative board 
members and management 

My Yosam Mpora Rutembesa preparing hay after being trained by SNV at his home in Kiruhura District. 
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Aggitonrn business adueor Emie Agpba 
praees the work of wermoogn Dary 
Farmers Conperatiie. 

Wi startned it Burporo DFCS at the 
stort of 2015 ard fourd out that the 
cooperatim bl capacity, ambitan ard 
g 1o ez to the et iesel They 
earred for vrouledgn ard e cbraced 3 
bottor understandieg of then after 
repeng ther documents (constunen, 
financial stataments, aucdt reperts, etc.ard 
by assessing 15 gEremance, emoerng, 
organsation suucturs, HaM pobey, francial 
manmgerment and tersce delver) 1o 
mermibers. in ol condsted an apprasal 
of ther curront performance n terms of 
production,  bulkng,  processt, and 
martetrg i order ord dertifed 
bottierscis and proposed morverments. 
Vil explored ther tusiness cates 25 wel 25 
thacortentof ther busress vakuacran e 
partrered with SN/ to delop tre 
cooperatie's capacity 5o that ft can offer 
dood sersces ot membersandsothatd 
marmbers are atle to take up several TIOE 
products” 

It became clear to them that the 
busress starts at the fam and the 
cooperatia becormes an ertenson. Trey 
Pave mproved theit governance s/stems oY 
developng  management poices and 
systems. They are now ae 1o prepare 3000 
bucdgets and are implementing them, make 
proper cash flow forecasts and that s why 
they are becoming a Centre of excalence 
for other cooperatives to lean from,” M 
Emienctes, 

Mr Steven Akinza, the SNV cairy acvisor, 
saysthere s potentialfor commercalizaten  + 

regon such as Pearl Dairy farms, GEK cairy 
Products, Lakeside darry, Birunga dairies and 
Amos daires. In this envronment therefore. 
SNV smartinterventions become handy and 
important in improved cary farming, 
practces, increased milk production and 
productivty, improved commercial mik 
qualty. improved regulation and faciitation 
ofinvestments. 

He says after opening up the practical 
dairy training farms and training a few 
farmers onimproved dair farmingpractices 
and practical sils n farming as a business 
farmers have changed their perceptons of 
locking after the milking nerd and caives and 
have re-committed to lay up bewer 
infrastructure, calf pens, plant._quality 
fodder, re-investing in water harvesting and 
are now asking “where o we get the best 
performing hefers in the region”? A good 
pregnant dairy heifer ready to gve bith in 
another 4-5 months'time is being marketed 
3t M. This is an investment that wil take 
famingalevelhgher. 
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