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: NWSC KICKS8 OFF PROJECT TO CONNECT WATER TO 12000 VILLAGES
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10 safe danking water and improved sanitation, and has in the
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coverage  Acooring 1 the Minister of Water and Environment
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The 100% Water Sarvice Accelnration Projact (SCAP100) is in
100% sarvico
covornge in all villages ncross the country. Tha SCAP100 aim is
10 ensure that the 10,609 villages and the 7.7 million people have
aerons 10 roliable and sate drinking water by 2020, Tha project
Wwill build on the exiensive servics oxpansion experience the
Corporation has acquired over years and will further strengthen
and consolidate gains achieved by the Corporation.

In contormity with the thrust of the SDGs, NDPII, Vision 2040,
and Govornment Manitesto 20162021, NWEC's strategre focus
for the penod 20162021 is on two piflars (1) infrastructure

Hon Sam Cheptons the of Upanaa 1s
ensura that every village in Uganda has a clean water source in

100% service coverage by 2020

The national goal of Uganda's water supply and sanitation soctor
1rom 7% and 65% respectively 10 100% and 79% by 2020
Having expandod its sarvioe 1ootprint from 24 10 225 towns in the
last four years, NWSC and Government of Uganda have rolled

Out & Project 1o connect water 10 12,000 villages by 2020 within
NWSC operational areas.

0 |

order 1o achiove the National strategee aspiraton of achieving |

1S 10 INCreaso urban and rural access 10 water supply tomvices |

op and (1) 100% rolablo service delivery. Under the
firet pillar, the Corporation intends 10 focus on the development |
and rohabiliation of il crtical water supply and sewerage
Infrastructure

| The second pillar targels increasing the Corporation’s |
geographical coverage and 100% water supply coverage. To |
this end, the NWSC strategic focus in the next four years Is |
10 Address equity In servicn delivery and achieve 100% waler
servico coverage In all the villages under its junisdetion

The 100% Sorvico Coverage Acceloration Project (SCAP100) |
1s pintly funded by Government of Uganda and NWSC. From |
project commancement in July 2017 to March 2018, NWSC has |

already distributed 1500kms of water pipes 1o NWSC service
*areas across the country.

The NWSC financing componant is from internally generated
rosourcos. The total budgel of the project over the three-year
penad is Ushs 213 billion, with Ushs 90 billon expected from
Government, and anaual budgetary provisions of Ushs 39 billion
will be made under the medium term budget framework and
the annual Water and Environment Ministerial policy statement
acrass the thiee-year period

The project focusses on villages with sufticient network but
limited public water points It will also serve villages close 1o
the network and villages that are far but could be servea from
the existing network. Additonally it will also serve villages that
are far but can be served after ongoing or planned major capital
dovelopmentupgrades on the existing system. The project will
alsd Improve functionality of all systems in line with the Assets
management strateQy.

WNational Water and Sewerage Corporation (NWSC) is a public
parastatal wholly owned by the govemment of Uganda, having
34

of the Corporation as defined in the NWSC Act is to operate and
provide water and sewerage services In areas entrusted 1o it on
a sound commercial and financially viable basis.

Over the last decades, NWSC has made significant progress
in iImproving service delivery in its Areas of junisdiction which
£5 1 line with the National strategic objective of universal and
equitable access fo safe and affordable dnnking water for all. In
spite of the progress, there are still disparities in potable water
and improved sanitation coverage across and within districts and

regons, affecting some of most marginalzed and poor in the

country.

Minlster for Water and Environment together with the
'z‘::lmu: board of directors and MD NWSC commission-
Ing & 1,0000trs capacity reservior In K‘lnylnyl as part of
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{ In the last three years NWSC has undertaken a sysiematic and
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Into an increase of the number ol NWSC service lowns
:nr:-“nzog 10 225 towns, with an esumated 15,500 villages across
the Country bath within and outside the gazetied areas. Whoreas
the C

|
| has managed to achieve servica coverage In tho

H.E the President together with
partners, Chairman of the board NWSC and MD
NWSC Dr. Silver Mugisha at the launch of the
refurbished works at the Gaba Water Treatment
Plant.

Water Service Acceleration Project

The NWSC Is currently operaling in 225 gazetted lowns
across the country with a 1otal of 15,500 villages as per the
Uganda Bureau of Statistics (UBOS) database. The objective

of the Corporation as defined in the Corporate Plan 2015-
2018 and the Five Year Strategic Direction 2016-2021 is
to achieve 100% waler service coverage in all its areas of
operation through a number of pragmaltic interventions
among which Include Installation of Public Stand Pipes
(PSPs) that mainly target the unserved and disadvantaged
communities.

The table below summarizes on a regional basis, the number
of villages and population with and without 100% piped water
supply.
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mww:n 23 towns 10 over 77%, there aro still great disparitios
In the water service coverage mainly in the new towns taken over
and the surrounding areas which NWSC Is targeting 1o sorve,
Out of the 15,500 villages targeled o be served by NWSC only

| 5,000 have full access lo piped water supply and these aro
largely located in the traditional 23 towns and the lown cenlers.
The majority of the remaining 10,500 villages are characterized
by distant unreliable and unsale waler sources.

This means that 68% of the villages with an estimaled population
of about 7.7 million do not have access 1o rellable piped water
supply. In addition, there is also a sporadic disparily between the
regions, districts and villages, and within districts and villages.
This is caused by a number of factors including the location of
waler resources, climate and weather conditions and the level/
type of community setliement among others.

Whereas the NWSC has attempted to Intensify water supply in
the gazetted areas, through implementation of the Infrastructure
Service Delivery Plans (ISDPs) and Waler Stabllization Plans
(WSPs) that have greally enhanced waler network expansion
and production, there are a number of villages especlally In the
new towns thal are waler stressed.
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ICKS OFF PROJECT TO CONNECT WATER TO 12,000 VILEAGES
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NWSC Is committed to provide water to all
Ugandans.

Who will banafit?

As at30h Juna 2017, tha NWSC oparated in 208 lowns sproad
ovor 70 Districts, 400 sub counties, and 15,500 villages. Tha
numbar of administrative arnas ara projected 10 grow 1o about
80 districts with ovar 200 operational areas by 2020

Tha proposad SCAP100 projoct will target tha 12,000 vilages
(within the 80 districts across the country) that do not hava 100%
Aaccess 1o rallabla pipad waler supply.

Table. 2 below

the various

Aroas that will constitute the project area.
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The proposed SCAP100 project 15 not a stand-alone projact but
rathar will ba implamanted alongside and wil supplemant the
Othar 3anvico axpanwon INtarventions try tha Corporatons.
Expactod oulcomos.

A number of project outcomes and outputs sh.
ara dascribed as follows.

realized and

Infrastructure

Parmanant infrastructure will ba bult and shall includo pips
in@3, (95arvoirs of tanks, booster pUMPS, MIni-watar systems
(gravity/motorized pump schemaes) and PSPs among others.
This infrastructura will ba vary important in ensuring 100 piped
water servica covarage in all the villages.

Increass in Safe Wster Coverage
About 8.5 million people will have access 1o safe waler thus

| thera will ba increasa in percantage of population with access

| 1o pipad sale drinking water through provision of a water supply
point for avery 200 paople. It s envisaged thal by end of the ¢
project pariod, all the villages undar NWSC supply areas will
have access 10 piped watar supply in fine with the overall
objectiva of achieving 100 service coverage

Over 20,000 PSPs will be constructed and 140,000 new water
| connections installed. This will significanty improve accessibility
towater supply in all villages within the project area. The operation

coverag
~ that resultod In an Incroase of the number of NWSC servica
! {owns from 23 to 208 towns across the country in a space of
i l““ 3 yoars. Modern and strong management systems have

boan established In all the new towns taken which has greatly
onhanced service delivery In these towns.

Corporation has also implemented massive but systemalic
rehabllitation, upgrade and expansion of infrastructure through
pl-annual Infrastructure Service Delivery Plans (ISDP) and
annual Wator Supply Stabilization Plan (WSSP) to improve supply
rollability and service coverage.

based on 2014 population census Is about 14 million people as
012018 and by 2020 the total projected population under NWSC
shall be about 16.4 million people considering a population
growth rate of 3.03% and additional towns 1o be taken over.

The target population for the project shall be 8.5 million people
as summarized in Table 3 below.

Table 3: Population data

016

| and of the systems shall be properly planned in
| line with the asset practices of tha C o
ensure 100% functionality. The management of tha PSPs will
ba through and collaboration with the

communities.

Key Performance Indicators

The main indicators defined for monitoring the project’s output
are in line with NWSC menitoring and evaluation framework with
particular focus on access, functionality, compliance with water
quality standards, per capita consumption of water, equity, and
gender (percentage of women operating the PSPs), among

on average, 1200 Km of pipod walor natwork has bo ~ - others. The KPIs will ba monitored on a monthly basis 1o assess
! ‘en extended 100% the level of and th titute strategies
across the country in the | Area | population
Tl R T yoard et oo 13|88 sovad | oo ion | 2020 10 2ddress the challenges. Some of tha KP! for the project and
Y :‘"m funclonalfy has baen achioved In most of the ey 00% Cental expected outputs are summarized in Table 4 below.
jowns b -

taken over. Similary, the number of customers have increased by :::x:ﬂ | SR S et Table 4: Project Targets
50% "°|'“ :’Zmﬂ%ﬁ"“x'm’ L"’o‘:‘ 10 475,000 water Westem | 3051483 | 178,151 | 2573040 | 4351200 T
connections i . The service expansion programme Eastern and e e

1957621 | 3042347 | | | pooulation wih access o sate water 3
has been largely financed through NWSC Intemally generated J;:’“Le"e‘!’:l 2000039 | 100 =2 of villages with at least two public waler|% 3
od; h ; ) stk 783368 | 788,268 ooints
The proj 3_|No. of new public water points installed ___[No.
the Corporation has acquired In the last three years and will further Total 13,808,877 (7,938,641 (8,500,000 |16,438,642 4. [No of new water installed No.
strengthen and gains y the C tion. 5. [Total water pipe network installed km
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