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Gon 1di Amin (bohind stearing whael) greets crowds in Kampala after the coup against prosidont Milton Obota In Janu- 
ary 197, PHOTO/ Fi 

When Ugandan minds needed 

rehabilitation after fall of Amin 

LE 

In the second instalment of the serialisation of the book titled Reinventing 
Uganda: Political Imagination and Social Change After the Fall of Idi Amin 
(1979-80), Florence Brisset-Foucault, Jessica Kabaslita and team delve 
into the ‘archipelago’ of moral rehabilitation and explore how the wealthy 
mafutamingis, who thrived on corruption; the omnipresent magendoists, who 
smuggled goods; and the rootless bayaye, whose opportunism and violence 
made daily life chronically insecure, were looked at, in the post Idi Amin peri- 
od, with a considerable degree of disdain. 

Constantlyin 
the air: 
More widely, re- 

_habiltation was. 
seenasamoral 
challenge, not. 
an economic 
one. Itwas not 
Uganda’s road: 
nor the dilapi- 
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war-damaged 
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needed rohabi- 
litation-it was 
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fer Idi Amin's fallthe wordre- | 
habilitation'was constantly in 
the air. It was identified as one 
of the goals of the Moshi Con- | 

& it was present in the ti- 
tle of the report produced by a | 

team of Commonvwealth experts who | 
were rushed into the country only 
weeks after the Uganda National Liber- 
ation Front (UNLF) took power; it was 
everywhere in the press,on the radio 
‘andin daily conversation. But what was 
rehabilitation? For the Commontwealth 
‘experts,rehabilitation was a matter of 
‘economics, to be solved by investment 
and institutional change. But for poli- 
ticians, and correspondents writing to 
the newspapers, it often meant much 
more. 
Some did use rehabilitation to mean 
renewing the physical infrastructure of 
government— houses, canteens and 
vehicles'for the police and prisons, But 
the material expectations of ehabilita- 
tion were also personal, as well as na- 
tional:rehabilitation'could mean sup- 
Port to returning exiles to help them 
settle back in Uganda, and jobs for 

One wrote to the Weekly Topic from | 
Nairobi demandingthat the UNLF re- | 
habilitate all exiles indiscriminatelyin 
their former jobs. The allocation of ba- 
sic commodities—sugar, salt, cooking 

oil—could be used as a ‘rehabilitation’. 
50 could the allocation of the proper- 

| ty of those who had been expelled by 
Amin,or permissionto exchange Ugan- 
da Shillings for foreign exchange. Reha. 
bilitation could alsojust comeas cash: 
inJuly 1979, it was announced that 
the future,Tehabilitation'for returning 
exiles wouldmeanthe costof travel and 
2 5hs40,000 grant. But should ‘rehabili- 
tation'also compensate those who had 
remained, the ‘stayees’ who kept the 
State going and suffered the direct con- 
sequences of Amin's rule? The debate 
ragedin the press. 
‘More widely,rehabilitation was seen 
2samoral challenge, not an economic 
one.It was not Uganda's roads, nor the 
dilapidated equipment ofits factories, 
nor war-damaged buildings that need- 
ed rehabilitation—it was people. The 
catalyst for this anxiety was perhaps 
the widespread looting that accom- 
panied Amin's fall. Yoweri Museveni, 
then Defence minister in the new gov- 
emment,directly linked the looting to 
‘physical and spiritual damage*ingict- 
d by Amin. This moral language was 
‘widely échoed: Ugandans'minds need 
tobe rehabilitated;complained onelet: 
ter wrifer in the Weekly Topic. Anoth- 
erlaménted the fact that the young no 
longer respected evenan old lady or a 
clergyman’and called for a ‘year of re- 

habilitation Poor tme-keeping on na- 
Honal radio should be addressed by ‘re- 
Nabilitating ts staff the undisciplined 
aoldiers who robbed the public shotld 
betamed by rehabilitation. 
Awordwith ovartones 
Rehabiltation was a word with pu- 

| nitive overtones; in ate-colonial East 
Africa,it hiad been the euphemism of 
cholce for the system of detention and 
abuse devised for those accused of bee 

| ing Mau Mau. In Uganda, at the end of 
the 1970x the archetypes of this mor- 

| 81 Ballure were not insurgents, howey- 
erTliey were the wealthy mafutaming- 

| 1s who thrived on corruption; the om- 
nipresent magendoists who smusgled 
goods; and the motless bayaye, whose 
opportunism and violence made daity 
life chronically insecure. 

‘ Butbehind the routine denunciations 
| of these villains lay a deeper concern 
- that the population as a whole had 

| gone astray Some intellectuals, ke Rev. 
| Keft Semparie. rgued that the bayaye 
should be treated with compassion, be- 
cause they were the product of Amin's 

| regime: *Bayayeism is a direct result 
‘of an Aminist system. Everything pro- 
duces after its own kind. This s a law 
of nature.(...) Amin's unpredictability 
s found reproduced in many sectors of 
oursoci 
‘The boldest public critics, however,ar- 

ticulated an unease felt more widely: 
"how could Amin have ruled for 5o long. 
if the population as a whole, from jour: 
malists to civil servants to farmers, had 
not been complicit? For them, Amin's 
regime wasa shared moral failure. 

‘This concern particularly shaped the 
political agenda of the new elite. Dani 
Nabudere, one of the ke figures at 
Moshi,took the role of minister of Cul 
ture, Rehabilitation and Community 
Development when Yusuf Lule was re- 
placed as president by Godfrey Binai- 

| sa. Nabudere saw the “lack of moral 

tated,there could be more trouble”. 
For Edward Rugumayo, who was 

chairman of the National Consultative 
Council (NCC: “Our people must re- 
gain their dignity... Their morale must 
be gradually brought up to ensure that 
their destiny isin their hands”. Their vi- 
sion of rehabilitation was to create a 
‘new kind of popular involvement and 
commitment the UNLF tself: 
“Rehabilitation will take place in two 

| forms, regular education and active 
‘participation of the masses” 
Aninversionofproperauthority 
Rehabilitation, then, became short- 
hand for the idea that a wider popula- 
tion needed the Arm hand of govern- 
ment to remind them how to behave. 
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| ment for Ugandans to reinvent th 
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Uganda Times: “Discigl,,\. 
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they behave and help s 1, 
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“never be obtained unless i 
of this country accept and 
their own mistakes, There is 1, 7 
ingful conversion vithout a ere. 
trition.” This could only be i 
‘re-educatingoneself Reha 
fered an opportunity for the 

habilitation,’ reclaimins th 
of carrying out this fundamenys) 
cess The Catholic*moral rehat . ™ 
campaign”produced tens of thoy, & 
ofleaflets and posters that encer, & | 
this process of contrition. Throug: &% | 
‘material, the ambition was to- ;)\ 
building the moral fibre of the gy 
‘Their conception of rehabilitati, 

lied on a particular interpretari s\ 
Amin's regime as the result of the 
lective responsibility of each and o & 
Ugandan:corruption had ot bees 
duced by Amin's regime: it was 
before and had produced Amin, 
gime change was not enough. The, 
toral Letter Prayer for Moral Reh.j 

‘weakness and disobedience to o, 
have turned into a den of thieves. 
‘murderers”,Cast in distinctive rel 
language, this expressed a com; 
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