Gen 1di Amin (behind steering wheal) grests crowds in Knmpala after tho coup against prosidont Milton Obote In Janu-
ary 1971, PHOTOY FILE

When Ugandan minds needed
rehabilitation after fall of Amin Zees
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In the second instalment of the serialisation of the book titled Reinventing
Uganda: Political Imagination and Social Change After the Fall of Idi Amin
(1979-80), Florence Brisset-Foucault, Jessica Kabaslita and team delve
into the "archipelago’ of moral rehabilitation and explore how the wealthy
mafutamingis, who thrived on corruption; the omnipresent magendoists, who
smuggled goods; and the rootless bayaye, whose opportunism and violence
made daily life chronically insecure, were looked at, in the post Idi Amin peri-

od, with a considerable degree of disdain.

Constantly in
the air:
More widely, re-
~habilitation was
seen asa moral
challengs, not
an economic
one. It was not
Uganda's roads,
nor the dilapi-
dated equip-
ment of its
factories, nor
war-damaged
buildings that
needed rehabi-
litation—it was
people.

fter Idi Amin's fall, the word ‘re-

habilitation' was constantly in |

the air. It was identified as one |

of the goals of the Moshi Con-
ference; it was present in the ti-

tle of the report produced by a |

team of Commonwealth experts who
were rushed into the country only
weeks after the Uganda National Liber-
ation Front (UNLF) took power; it was
everywhere in the press, on the radio
and in daily conversation. But what was
rehabilitation? For the Commonwealth
experts, rehabilitation was a matter of
economics, to be solved by investment

and institutional change. But for poli- |
ticians, and correspondents writing to |
the newspapers, it often meant much !

more.
Some did use rehabilitation to mean

oil—could be used as a‘rehabilitation’.
So could the allocation of the proper-
ty of those who had been expelled by
Amin, or permission to exchange Ugan-

da Shillings for foreign exchange Reha-

bilitation could also just come as cash:

in July 1979, it was announced thatin |

the future, rehabilitation’ for returning

exiles would meanthe cost of traveland |
a Shs40,000 grant. But should ‘rehabili- |

tation’also compensate those who had

remained, the ‘stayees’, who kept the |
State going and suffered the direct con-
sequences of Amin’s rule? The debate

raged in the press.
More widely, rehabilitation was seen

as a mora] challenge, not an economic

one. It was not Uganda's roads, nor the

i dilapidated equipment of its factories,

renewing the physical infrastructure of |
. iy |

gover ’ and
vehicles'for the police and prisons, But
the material expectations of rehabilita-
tion were also personal, as well as na-

tional: ‘rehabilitation’ could mean sup- |

port to returning exiles to help them
settle back in Uganda, and jobs for

One wrote to the

Nairobi demandin at the UNLF ‘re-

kly Topic from |

habilitate all exiles indiscriminately in |
their former jobs’. The allocation of ba- |
sic commodities—sugar, salt, cooking |

nor buildings that need- |
ed rehabilitation—it was people, The |
catalyst for this anxiety was perhaps | *
the widespread looting that accom:

panied Amin’s fall. Yoweri Museveni,

then Defence minister in the new gov- |
ernment, directly linked the lootingto |
‘physical and spiritual damage’inflict- |
ed by Amin. This moral language was
widely echoed:*'Ugandans’minds need
to berehabilitated, complained onelet: .
ter wrifer in the Weekly Topic. Anoth-

erlaménted the fact that the young no

longer respected ‘even an old ladyor a |
clergyman’and called for a‘year of re-
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habilitation’ Poor mekeeping on na-

tonal mdio should be addimased by e

habilitatingita staff; the undisciplined

aoldlers who mbbed the public shonld
- betamed by‘rehabilitation’,

|
| Aword with punitive overtones
| Mehabllitation was a word with pu-

nitive overtones; in Iate-colonial East
Africa, it had been the euphemism of

d | cholce fur the system of detention and

abuse devised for Uhose accused of be-
| Ing Mau Mau, In Uganda, at the end of
the 19704 the archetypes of this mor-
al fllure were not Insurgents, howey-
| erThey were the wealthy mafutaming:
| 1s who thrived on corruption; the om-
nipresent magendoists who smuggled
goods; and the motless bayaye, whose
| opportunism and violence made daily
life chronically insecure.
| Butbehind the routine denunciations
| of these villains lay a deeper concern
- that the population as a whole had
| gone astray Some intellectuals, like Rev
| Kefa Sempangd, argued that the hayaye
should be treated with compassion, be-
| cause they were the product of Amin's
| regime: "Bayayeisin is a direct result
of an Aminist systern. Everything pro-
duces after its own kind. This is a law
of nature.(...) Amin's unpredictability
| Is found reproduced in mary sectors of
our society”

‘The boldest public critics, however,ar-
ticulated an unease felt more widely:
how could Amin have ruled for so long,
if the population as a whole, from jour-
nalists to civil servants to farmers, had
not been complicit? For them, Amin’s

Moshi, took the role of minister of Cul-
ture, Rehabilitation and Community
| Development when Yusuf Lule was re-
placed as president by Godfrey Binai-
' sa.Nabudere saw the “lack of moral
' and spiritual values® as more than just
aconsequence of Amin’s rule.“[Ulnless
every individual is accordingly rehabili-
tated, there could be more trouble”,

For Edward Rugumayo, who was
chairman of the National Consultative
Council (NCC}): “Our people must re-

. gain their dignity. .. Their morale must
be gradually brought up to ensure that
their destiny is in their hands". Their vi-
sion of rehabilitation was to create a

! new kind of popular involvement and

' commitment through the UNLF itself:

| “Rehabilitation will take place in two

' forms, regular education and active

| participation ofthe s

 Aninversion of proper authority

. Rehabilitation, then, became short-

- hand for the idea that a wider popula-

. tion needed the firm hand of govern-
ment to remind them how to behave.

The book.
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Catholicism, moralrohap,
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| gime change was not enough. The,
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. tation avowed that“due to our hy,
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. murderers”, Cast in distinctive re|jo;
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. ment for Ugandans to reinvent th
+ selves,individually and collectively
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