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Uganda Electricity Transmission Com- 
pany Limited (UETCL) i facing a ser- 
ous receivables problem, and ironicaly, 
it started with what looked like ts saf- 
estcustomer. 

Areceivableis simply money some- 
one owes you. UETCL had Jon sold 
clectricty into a system where pay- 
ment seemed almost guaranteed. But 

today,a large part of that money has 
not comein,and itis now putting pres- 
surcontheentirebusiness. 
“The company Sdisclosures show UET- 
L holds Shs1.48 trillion in debts, in- 
cludingunpaid electriity bills, money 
owed by government entities, advance: 

payments and other outstanding bal- 
ances. 
Understandingtho problom 
‘The biggest part of this problem is 

‘Umeme, which holds about Shss97.1b 
dueto UETCL. Some of this money has 
‘been outstanding for years, going as far 
‘backas2014. 
Part of the issue comes from how 
payments were structured. About 
$hs14s.8b was withheld by Umeme 
due to unpaid electricity bills by gov- 
‘emment ministries, departments, and 
agendies. 
Another Shs9g.1b relates to the final 

invoice for March 2025, part of which 
has since been settled by UEDCL. But 
thebiggerissueis uncertainty. 

‘After Umeme's concession ended in 
March 2025, the remaining balance be- 
‘camesubject toarbitration. That means 

UETCL cannot be sure when,or if all 
thismoney will be recovered. 
Because of this,the company had to 

recognise an impairment provision of 
about Shs484.3bto cover potential loss- 
es,effectively assuming that a portion 
ofthis money may never be collected. 
At the company’s annual general 

‘meeting last Thursday, Energy Minis 
ter Ruth Nankabirwa said the matter is 
“effectively a court process,and I would 
not want to comment further as the 

matterissubjudice. 
‘That matter, she said, could be con- 

‘dudedby2027. Yet,Umemeisonly part 
of the story. UETCLis also owed about 
$hs356.9b by UEDCL, mainly from un- 
‘paid bulk electricity bills dating back 
10 2019. Some of this money, about 
Shs3s.8b, was withheld due to disputes 
overenergylosses. 

~—The Electrieity Regulatory-Authority—The l 
(ERA) later reviewedthematter and or- 
dered UEDCLtorefund partofit. 
So1far,about Shs20.8b has been paid 

back butreconciliationis st ongoing. 
‘The dispute points to deeper structur- 
alissuesin the system, where,in some 
cases, there are no clear agreements 
on how electricity is transmitted or 

ecled. 
But UETCL infrastructure limita- 

tionsalso contributetolosses. 
All o this delays cash coming in, and 

that matters because UETCL still hasto 
pay power generators, including Inde- 
‘pendent Power Producers. 
When customers delay paying, the 

. company’s cash flow becomes strained,. 

Treasury yields ren amia Strong e . 
of Uganda holding its rate at 9.75 percent and rising 
reserve requirements to manage liquidity. 

Shs14 trillion in debts: Unpaig 
power bills are drammg UET(, 

UETCL faces a mounting debt crisis as unpaid bills, disputes, and delayed payments strain cash flow and drive massive financiallosses. PHoTO /7iLE 

'making it harder to meet its own obli- 
gations. 
'l‘hmlsalsomunzvaedhygwem 
‘mentitself. 

As of June 2025, government owed 
UETCL about $hs63.9b, up from 
Shs#7.1bthe previous year 
Some ofthese are very old debts, with 

some stretching to over 10 years. This 
creates uncertainty and complicates i 
nancial planning Then there are small- 
es,butstillimportant,receivables. 
'UETCLis owed about Shs26.3b from 

‘telecom companies for optic fibre ser- 
‘vices,some of which date back 0 2016. 
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Shs597.1b 
‘The biggest part of this problemls. 
‘Umeme, which holds about ShsS97.1b 
dueto UETCL. Some of this money has 
been outstanding for years, going as 
farbackas 2014. 

Shs63.9b 

cash flow weakens, uncertainty rises, 
and the company i forced to assume 
that some of that money may never 
comein. 
‘That s exactly what happened with 

the Umeme balance, where one large 
receivable ended up wiping out profits 
forthe year. 
‘The impact shows up most clearly in 
howthebusiness performs atits core. 
Operating margin, which simply 

‘measures how much profita company 
males from s mainactties,amed 
negative. 
'UETCUs margin fel to minus 23 per- 

unpaid electricity bills 
worth about $hs29.6b from smaller 
‘and now-defunctdistributors ke Ferd- 
sult Engineering Services and Kilembe 
Investments. 
Some ofthese have gone through ar 

bitration and court processes, but pay- 
‘ment has stllnot been completed. 

‘Taken together these tel that this s a 
system-wide issue where money moves. 
slowly,disputes take along time o re- 
solve, and large balances remain out- 
standing for years. 
In effect, these delayed payments are 

‘now influencing the entire financial 
outcome for the national power trans- 

‘missioncompany. 

“As of June 2025, government owed 
UETCL about $hs63.95,up from 
Shs47.1b the previous year. Some of 
these are very old debts,with some 
stretching toover 10years. 

Shs293.1b 
ETCL reported a netloss of about 
Sh5293.1b for the year ended June 
2025, comparedtoa profitof 
ShsB2.3b the previous year. 

‘When customers do not pay on time, . 

percent the previous year, meaning 
the company was no longer earning 
enough from its operations to coverits 
costs. 

Alarge provision for doubtful debts 
‘was booked, mainly linked to unpaid 
receivables.That single move reversed 
‘what would have been an operating 
profitintoanoperating loss. 
And once that happens,the pressure 
spreads. A negative operating margin 
limits the company's ability to meet 

structurs,an invest in expancingthe 
i 

Italso increases reliance on regulato- 

cent;- down-from-a-positive-of-7:36—company-will fund expans| 

notfully reflct operational cos: 
“The bottorn line tells the 

TY.UETCL reported a net los 
5hs293.1b, compared to 2 
$hss2.3b the previous yeaz 
‘The swing was not necess 

en by weak demand or po, 
‘mance, but by impairment or 
bles,money earned, but nors 

‘This matters because low 
Mean fewer resources o reiy 

outadditional support. Ho: 
CLsaysitis actively pursuing 
‘most especially the Umeme s+ 
At the same time, the compa:; 
gaging the regulator,ERA, to 
iffswithitsactual coststructu- 
In his January report, Aud; 

eral Edward Akol said UETCL 
to strengthen revenue collec: 
speed uprecovery of utst 

it has to deliver electricity every iy 
‘and record revenue on paper,butalg 
of it is not turning into cash, putin; 

<Xy support, especially when tariffs do__._profitability under pressure. 
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