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Here’s why ‘reduced crime’ 
figures should worry us all 
When the Uganda Police re- 

leased their latest crime report 
showing a significant drop in 
reported cases, many citizens 
breathed a sigh of relief. 
Figures were presented, rea- 

sons were offered, and for a mo- 
ment it felt like progress. The 
streets, we were told, are becom- 
ing safer 
As a citizen who has watched 

this country struggle with inse- 
curity for years,] wanted to join 
the chorus of praise. Bravo, po- 
lice. Any reduction in crime is a 
step forward. 
But before I sent for a cake, 

something in me refused to cel- 
ebrate. Because numbers, espe- 
cially police-reported numbers, 
can be misleading. 
They tell us how many cases 

were logged at the stations, not 
how many crimes were actual- 
ly committed in our neighbour- 
hoods,markets,and homes. 
From where I sit, and from 

what I hear in conversations 
across Kampala and upcoun- 
try, the drop in reported crime 
may not mean citizens are saf- 
er.It may simply mean we have 
stopped believing that report- 
ing crime makes any difference. 
Let me be blunt: Some peo- 

ple have quietly given up on the 
police. Reporting a case has be- 

come an exercise in frustration, 
delay,and eventual disappoint- 
ment. 
You go to the station, you nar- 

rate your pain, you fill forms, 
and then you wait and wait.In- 
vestigations drag on for months, 
sometimes years. Witnesses are 
never called. 
In the end, the complainant 

stops following up because the 
emotional and financial cost of 
chasingjustice becomes heavier 
than the originalloss. 
A close friend captured this 

despair perfectly the other 
day. She had just lost his smart- 
phone to a snatch thief in the 

city. When I asked if she had re- 
ported the matter to the police, 
she laughed bitterly. “The on- 
ly reason I can go there is to get 
that police report so I could re- 
place my SIM card at the tele- 
com office. 
Her words stung because they 

echoed what I have heard from 
many other people. 
‘Thisloss of faith is not abstract. 

Irecently watched a video circu- 
lating on social media that left 
me both angry and heartbro- 
ken. 
A concerned citizen, (or it was 

amedia person?) asked a senior 
police spokesperson whether 
officers were investigating a vio- 
lent gang fight that had erupted 
in broad daylight and was cap- 
tured on camera. The response 
was chilling in its honesty: “No 
one has reported the case to us, 
sowe have nointerest” 

No interest even when the in- 
| cident was public, even when 
lives were at risk,even when the 
whole community had seent. 
The message was loud and 

clear: the police are not out 
there looking for crime. 
They are sitting at the station 

waiting for someone brave or 
desperate enough to come and 
fileareport. 
This passive approach is dan- 

gerous. It creates a vicious cycle. 
Citizens stop reporting because 
they expect nothing. Police sta- 
tistics look better because fewer 
cases are recorded. 
The public then hears “crime 

is reducing” and assumes the 
problem s solved. 
Meanwhile, criminals operate 

with greater confidence, know- 

e
 

We cannot keep congratuy, 

ing ourselves on reduced reqyy 
ed crime without asking the 
harder question: why are gy, 
people no longer coming fop. 

ward? Is it because they tryy 
the system? Or because they 
havelost all hope init? 
A healthy society needs citj. 

zens who believe that justice j; 
possible. When that belief die; 
fear takes its place not just fi:qr' 
of criminals, but fear of a system, 

that nolonger serves the peopla 
itis meant to protect. 

Tam not saying the police have 
done nothing right. Many of. 
ficers work tirelessly under dif. 
ficult conditions. 
Many stations have improveq 

response times and communi. 

ty engagement. But good work 
by individuals cannot mask 3 
deeper institutional problem: 

| the growing perception that re. 
| porting crime is pointless. 

Before we pop champagne 

over falling statistics, we must 
| commission honest research 
into why reporting rates have 
dropped. We need to hear from 
ordinary citizens ; not just in 

| Kampala, but in Gulu, Mbale, 
| Arua, and the villages where 
| most crimes happen far from 
| thespotlight. 
| We deserve a system where 
| reporting to police about a lost 
| phone etc.does not feel like a 
waste of time. 

| We deserve to feel safe enough 
| to speak up. The numbers may 
| look good on paper, but the si- 
| lence on the streets tells a differ- 
| entstory. 

Until we address the reason 
| behind that silence, the qui- 
et surrender of citizens who no 
longer believe the police are on 

| their side, we are not winning 
thewaroncrime. . 

| We are simply losing the will 
| toreport it. And that, my fellow 
citizens, is a far more frighten- 

| ing statistic than any crime fig- 
ure the police will ever release. 

ing that the chances of anyone | 
bothering to report them are 
slim, 
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