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T0 DEFEAT GRAFT, THE CORRUPT MUST FACE CONSEQUENCES |

_MULONGO

resndent Yoweri Museveni’s warning

corruption carries weight

use it names a disease that has
outgrown isolated scandal. This

article argues that Uganda can defeat
corruption only by tumming presidential
resolve into predictable systems, measurable
sanctions, public scrutiny, and moral renewal.
His message that fighting corruption and
mobilising wealth creation would accomplish
“80%” of the task is strategically sound, but
only if it becomes institutional discipline rather
than ceremonial language.

The evidence is stubborn. Uganda’s
Corruption Perceptions Index score averaged
only 26.2 out of 100 between 2016 and 2025.
The country scored 25 in 2016 and again
25 in 2025, which means there was no net
improvement across a decade. The range was
only three points, from 25 to 28, suggesting not
volatility but entrenched underperformance.
World Bank governance measures show the
same patiern. Control of corruption moved
only from minus 1.09 in 2016 to minus .04 in
2023, while government effectiveness improved

modestly from minus 0.63 to minus 0.55. At
citizen level, Uganda Bureau of Statistics found
that 14% of adults who contacted a public
official paid a bribe, although 62% knew
about government corruption control efforts.
Awareness exists, but deterrence remains (00
weak.

The typology of corruption in Uganda has
five main faces: The first is elite diversion,
where public goods meant for vulnerable
citizens become private political property.

The Karamoja iron sheets scandal was
powerful because relief materials symbolised
state compassion, yet their alleged diversion
exposed moral injury. The second is treasury
and payment corruption, illustrated by the
Bank of Uganda and ministry of finance heist,
where sh53b to sh6ob was reportedly at
stake. The third is political protection, visible
when international sanctions against high-
level figures raise questions that domestic
accountability does not always resolve. The
fourth is land corruption, where titles, registry
discretion, and administrative power turn
property into a battlefield. The fifth is local
government leakage, shown by the Apac case
involving sh247m and former district officials.

These cases prove that corruption is not one
monster but a many-headed system. It sits in
procurement, relief distribution, public finance,
land offices, district spending, recruitment, and
political patronage.

This matters analytically because a single
remedy cannot defeat a plural disease. A bribe
at a clinic, a manipulated title, a ghost supplier,
and a captured tender share one logic. Each
converts public authority into private rent.

The enforcement picture is mixed rather than
hopeless. The Director Public Prosecutions
reported an 86% Anti-Corruption Court

conviction rate in 2024, while later the director
of public prosecutions reporting cited 93%
and shi5.23b in recoveries. These figures show
that prosecution can work when cases reach
court. Yet they also reveal the central paradox.
Uganda can win many prosecuted cases and
still lose the wider war if detection is narrow,
prevention is weak, and powerful networks
remain insulated. A conviction rate measures
the harvest from known cases. It does not
measure the hidden forest of undetected theft.

The first practical method is prevention by
transparency. Every tender, award, contract
variation, payment, emergency procurement,
and beneficial owner should be publicly

traceable. Uganda should require all ministries,

agencies, districts, and public corporations
to publish contract and payment information
in accessible formats. The target should be
95% publication coverage within 12 months.
Procurement secrecy is the oxygen of
corruption. Remove secrecy, and many deals
begin to suffocate before money moves.

The second method is financial discipline.
Treasury payments should require stronger
verification, independent reconciliation,
and real time exception review by auditors.
Large payments, repeated supplier advances,
unexplained contract variations, and dormant
account activity should trigger compulsory
inquiry. This is not abstract technocracy. It is
fiscal self defence. A state that cannot see its
money moving cannot protect its citizens from
organised theft.

The third method is verified wealth
accountability. Ministers, MPs, accounting
officers, procurement heads, land officials, and
district chief administrative officers should file

public asset declarations subject to verification.

Declarations should be checked against tax

records, company registries, land records , bany
information, and known income. Unexplaine
wealth should invite civil recovery even befor,
criminal conviction where the law permits, The
burden must shift from public suspicion to
official explanation.

The fourth method is fast and equal

punishment. Corruption cases should have
strict timelines, protected witnesses, specialise
investigators, plea bargaining for asset
recovery, and mandatory public reporting of
case progress. Selective accountability brees
cynicism. If a junior officer is jailed while a
political patron is shielded, the law becomes 3
net for small fish and a curtain for whales.

The fifth method is civic pressure. Citizens
should use community scorecards, service
charters, anonymous reporting channels, loca|
budget hearings, and protected journalism.
Quantitative indicators should be paired with

lived evidence from markets, schools, hospitals,y

police stations, land offices, and district
councils. Numbers reveal patterns, but citizens
reveal the texture of abuse.

Museveni’s message can therefore become
transformative if it is tied to measurable
outcomes. Uganda should cut the reported
bribery rate from 14% to below 10% within two
years. It should raise the consumer price index
score above 30, reduce median corruption case
completion below one year, and publish annual
recovery figures. Corruption will not end
because leaders denounce it. It will end when
theft becomes visible, punishment becomes
certain, recovery becomes routine, and public
office again becomes a trust rather than a feast.

The writer works with EMANS
Frontiers Ltd., governance and security
consultants
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