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Saving today is not

just about discipline.

It is about design. And
that begins with under-
standing that there is no
one-size-fits-allwhen it
comes to money.

BY DEOGRATIUS WAMALA

aving: most people are bad at it :
So how do we fix it? And how do :
you save efTiciently without re- :
lying on willpower? Across the :

world, the pattern is familiar.

Salary comes in,money poes out. What
islefLifanything.is what we call savings. ©
But in reality that *lefloverrarcly exists, ©
It is spent along; the way or quickly ab-

sorbed at the end of the month,

We tell ourselves the same stories: “11
save what remains,“or “This month had °
too many expenses, Il try again next :
month”Put month afer month, noth-

‘Why we make heavy

weathe)

of saving, how to have it fixeq

WHY PEOPLE STRLr
TO SAVE
+Most paopla spond Nrat apg
only try to save whatis lafl 5,
and of the month.
« Expensesconsumaincomna
forn savings can happen, 3
+Many peoplaroly on willpa,,, |
and disciplina alone, whichqn,
fails over tima. "]
+Peoplesot financialgoalaty,,
onother peopla'alifestyln, . ¢
pacially on social madia.
+ Expectations often oxcen;,
come, creating financial pro, .

b
4y

sure.
+Many buy things they dony ,

ing chanpes. tually need,
i « Lack of budgeting and finay,.,
If savingls not the problom, whatis? : structure makes spending el
Perhaps how we approach it. Saving tocontrol. r‘
today is not just about discipline. It is :
about design. And that begins with un- ; -
derstanding that there is no one-size- : H a

fits-all when it comes to money. People
have different incomes, responsibilities, :
beliefs, and pressures, What works for :

one person may not work for another, :

and thatis fine,
Financial education is not about giving

Many people struggle to save not because they do not know what to do, but bacause thay were nover taught. PHOTO/

i say'Oh,I forgot, or‘Call me tomory,,.”
: Tminameeting right now’'Sothe
: allywanttodoit, but they forget -

¢ Inother words, the problem v,
i knowledge. It was behaviour And b '

one answer, but principles you can ap- : FILE : lour, as we have seen, is shaped 1, "
Pply to your own life. Because once your : : X : lemns, o
mindset about money changes, your : i your income support them? Ifit cannot, , low.And that is where the real journey : “Thatis when we realised that ir;,
behaviour begins to change. And that : i then there are only twooptions: reduce ; starts. i were a way to automate depes, -
is where control starts. You gain control i spendingor increase income.Inmany :  The real solution is having a system § would solve a major |J1'|3ble!TrL"f>.-~._;,.|_T
by changing three things: your mindset, : H Fmﬁ.hoth.mttingdq\mlsnmmsyﬁul that woﬂu.Knumng what you're doing, : 4
your habits,and your relationship with : Pt docs not m!:annnnngwhatwunecd. i why you're doing it,and having a struc-
money That does not happen ovemnight. © in mmmcumqgwlthudommmi. : turethatmakesdisciplineautomatic.
Ithappens one habit at atime. : i That starts with a simple pause before :
It is alao important to separate advice : : spending "Before you buy anything, ask Sohowdowe fixit? :
from guidance : Issue. : yoursel:doIneedit? Andifldon'tneed ; Automation.Uptothis point,the prob- : ;
*Most people Want quickinvestment | Anyonecan  Asweroled  } it,canlrcallyafford its® ; lem has been clear. People know they : id, and depend on the user toset up ;..
tips: where to put money, what to buy, ;| save. this out, we i To answer that properly, you need : shouldsave. They evenintendto.Butin- | maintainthem. i
what will make them rich. But real fi- | There i realised thore  } structure.And that is where budgeting | tention breaks somewhere betweensal- |  As Ongodia puts it: "l'echnic,lt
nancial advisors start with you: your : nothing like were many : comes in.A common starting point is | arydayand month-end. : works.Behaviourallyit doesn't.”
goals, your income, your behaviour,and | ‘oo little to people,nota i simple: 50 percent for needs,30 percent |  So the question becomes: how do you :
build from there"says Pumla Nabachwa, : save. Anyone few,who start § fur\a:mﬁgt;pfm:forsamumveﬁ- : remove that gap between intention and : What arethestumbling blocks?
acertified finandial literacy educator. ~ © who earmns off with high : ment,an S i action?Insimple terms, yourself : If saving depends on you remem e,
This is not a shcmuclrlti;‘m:allh.]t isa ! moneycan intent but i Itisnot perfect. But it gives direction. ﬂmtﬂwmmmtwsdmarl:r?rme ! ing every month, you will fail at :“"f?l
way to think better about money: i save. The only somewhere | And over time, s income grows, those | comes in, a fixed amount is automati- ; point.Not because you are careless b,
“Save as soon as you eam. Save first, : person who along theway i numbers should shift towards moresav- : cally saved or invested,just like agym : because life gets in the way. Most pe,
spend after. Don't save after you have @ cannot save is lose momen-  : ingand investing. Because saving alone : subscription oramobile money deduc- : ple today rely on what are called pusy,
spent”Nabachwanotes. i someone who tum. They : isnotenough. { tion.What remnains is what you are free { payments. Youhave to actively sendthe
It sounds simple. But it flips how most : has no money make thefirst i tospend. : money fromyour bank or mobile walley
people live. Most people spend firstand | at all. Even deposit,the  : Where should one put their sav- | hat changes the sequence.Instead of : Everytime. Thatis effort. That s friction,
try to save what is left. That approach al- | amounts second da- j"'S‘? ) y i saving what is left after spending,you ; What is emerginginstead are pull sys.
'most always fails. If saving depends on er. The posit,butthe : Savingtoday is not just about putting : spend what is left after saving. And that ; tems: where you give permission once,
what remains, it will always come last, : real question third comes : money aside.]t is about where you put : alone solves a big part of the problem. : and thesystem automatically movesthe
and oftennot at all. : is not how much later : it:“in places where it can grow and not  Because now, you can spend your last ; money for yow
*“There is nothing like too little to save” : than expected. ; losevalue’Money that sitsidlelosesval-  shilling at the end of the monthwithout :  In this case, once that system was in.
Anyone who earns money can save. The The fourth i ueover time as prices rise. That is why : guilt. Thesavinghas already happened. | troduced, starting with mobile mone,
only person who cannot save is some- and fifthdor't  : saving must evolve intolow-risk invest- ¢ The reality, though,is that most people ; somethinginterestinghappened.
onewho has no money at all. Even small * come at all. : ing; options like treasury bills,bonds,or : donot fail because they lack discipline, : “We stopped hearing 1 forgot’ or‘ca)
amounts matter. The real questionisnot : Nabachwa, a - Aeko On- i other structured products that preserve | They fail because the system they rely ;| me next week’Once permission is giv.
how much you eam, it ishow youman- ; certifiedfinan-  godia,Xeno  : and grow value.But even before all that, ; onrequirestoomuch discipline.Thisbe- : en,the system simply pulls the money:
ageit"Nabachwa notes. : cialliteracy Technologies  : thehardest part remains behavioural.  : havioural gap has started to shape how : weeklymonthlyor daily”Ongodiasays.
That is where many people gowrong. © educator. founder ¢ Manypeoplestrugglenot becausethey : financial institutions themselves think : Nothing about the people changed
The problem is not always low income, : : do not know what to do, but because : aboutsaving. i Thesystemdid. And behaviour followed,

but the expectations that outpaceit.
What does saving reallymean?

To understand this, you have to start ;
with goals. Every person should have :
three layers of financial goals. Short- :
term goals: things you need now, like :
food, transport, and bills, Medium-term :
goals: things you want to achieve in the :
next one to three years. And long-term :

goals like retirernent.
A financial goal is simply anything in

yourlife that needs money. And this is :

where discipline begins. Too often, peo-

i ple set goals based on what they see :

around them, especially on socialmedia.

Someone earning, for instance, :

5hs500,000 is trying to match the life-
style of someone earning five times that :
amount. That gap between income and :
expectation is where financial stress :
starts. &

money §

i Lok at what you have and build from :

} there’
+ . Omce

¢ question becomes unavoidable: Can :

they were never taught. We were nat :
: raised ina culture of talking about mon- :

ey.Noone told us to save,to plan,or to in-
vest. 50 now we are trying to learn what
wewere never taught. That is why saving

feels unnatural. It is not because it is dif-
¢ ficult,but because it was never built into }
; i ahabit. And habits, once formed, shape :
AsNabachwa putsit in practical terms: : i
“Don't set goals in other people's The shift, then, is to save first, not last.
Not when there is money left.Not when :
things are easier. But immediately when
moneycomesin.Because onge thathab- ;. i
itisin place everything else begins tofol- :

Take the case of Xeno Technologies.
‘The firm initially built a platform to :
help people plan and invest. But once :
users signed upand set goals,a familiar ;
pattern emerged. People started strong, :

then gradually fell off

As its founder, Aeko Ongodia, explains:
“As we rolled this out, we realised there :
: were many people, not a few, who start :
off with high intent but somewhere :

along the way lose momentum. They

Of course, even that shift is not just
about technology. It runs into regula-
tion, infrastructure, and how financial
systems are designed. Banks, for exam-
ple,nitially required physical signatures
: toauthorise such transactions, slowing
adoption.

This all tells us that saving works best
when it is automatic, not optional The
difference is that in one system, you try
i tosave; in the other,savingjust happens,
: And over time, that is what separates
1. peoplewho plan from peaple who actu-
+ ally build money.
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