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Mwandha: 30 years protecting wildlife 
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| |1 Uganda's conservation story,some rostorad forast, profeciad 

ik, and individuals shape the landscape qui- | 
el steadilyand with purpose. Sam | 
Mwandha s one such figure. For over mora than a professional 

| 30 years,hislife has been intertwined Ha s an sxamplo,a 
with the country forests, wildlife re- thatleadsrahip and 
‘serves,and national parks. Mllhmmmb’fil 

From planting trees on the slopes of dacisionata time, 
Mount Elgon (o steering the Uganda 
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bulent times for global tourism, Mwand- | itation. Early struggles led to a simple 

’ ha career has been guided by two en- solution: pla’nlinz fnuinu rm:hu;h 
during principles: integrity and hard land. Many of these moodlots still thrive 
work. Those who know him describe today, providing income for churches 
him as measured, reflective, and deep- andcommunities, 
Iy groundedinfaith,a calm presence be- 11994 hejoined UgandaNational Parks =% 
hind which lies aconservationist whose torehabilitate Mount Elgon National Park 
efforts helped shape Uganda's modem after gazetiement. Large sections of for- 

‘ wildlifemanagement. st had been cleared or degraded. Togeth- 
B es sSyen yoars s excritive erwith colleagues, be planted trees across 

| director of UWA, Mwandha reflects on ‘more than 6,000 hectares,much of which 
| acarcer of stewardship with humility hasresenerated ntothrivingforest, * 
| Retirement,he says,has brought unex- His work later extended to Kibale Nation- 
| pected peace. Deadlines still exist, but al Park and other protected areas. When 
| theyarenowhisown,nolongerdictated Uganda National Parks merged with the 
| by therelentless demands of public of- Game Department in 1996 to form UWA, 
| fice.Foraman who spent decades safe- Mvwandhars responsibilities grew, includ- 

| guanding the country’ natural heritage, | ing roles in planning, environmental as- 
| thatcalmis welleamed. sessment, and management coordina: 
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| Mwandha’ story begins in Mayuge - 
| District,castern Uganda, where lfe was Arsgional perspective 
‘modest but his household rich in disci- | ‘Mwandhats expertise eventually led him 

| pline and integrity traitsthat would lat- toregional conservation work He served 
er define his career Hi father;a prima- as executive secretary of the Greater 
1y school head teacher,impressed on Collaborationin 
his childrenthe value of diigence work- Kigali coordinating efforts between Ugan- 

| ingin the fields beforeand afterteach- da,Rwanda,aid the Democratic Republic 
| ing For Mwandha,that routine became of Congo(DRO). 
‘ alifelongcompass. Later, he joined the African Wildlife 

“Being able to manage resources with Foundation (AWF) as senior conservation 
| integgityisthe bigget problemwe have lanne and vl counteyditor 

in this country”he says Ifyou are given for Uganda. 
responsibility and misuse the resources By the time he returned to UWAin 2018 
entrustedtoyou thatis where our prob- as executive director, he brought a rare 
lems begin”These wonds would guide combination of technical knowledge,in- 
his decades in publicservice. perspective,and institutional 
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After earning a degree in Forestry in coincidedwitha 
| thelate 19805 Mwandha's first job was ‘period of profound change. When he took 
| teaching at Nkuutu Memorial Second- | offics UWAS budgetstood a about Shsé7 
| ary Schoolin Busoga. Assigned to teach by retirement, it had grown signifi- 
| mathematics and physics despite spe- wmmmfl& 

cialsingin biology he spent nights e- greater insttution. | ey o ‘Then came the gobalshock of Covid19. 
| dnight, His diligence ‘Tourism collapsed almost overnight, yet 
‘paidoff; the class he taught became the 'UWA endured Rangers remained in the 
schools bestperforming cohort. These field salaries were paid,and wildlife popu- 
years, e says, taught humility and re- lations contimed to grow Under his guid- , 
inforced a lesson that would shape ance, UWA also expanded revenue shar- 
his leadership: excellence begins with | inginitiatives, directing more than Shs3o 
‘preparation. | bilon to commnities around protected 

aress 
Plantingthefirstsoeds For Mwandha,conservation and com- 

| Three years later, Mwandha moved | munity welfare e inseparable Tourisn, 
from the classroom into communi- | g notes,supports a wide chain of liveli- 
ty forestryjoining the Busoga Diocese | hoods,fromtaxi divers and hote vork- 
as an extension worker. He travelled ‘ ers to farmers and artisans. Uganda's nat- 
‘across villages, encouraging tree plant- | vl semams e 

wx o bing ing cormmunity hes: ‘greatestuntapped assets. © 
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