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Nalubaale
remains Ugan-
da’s least-cost
hydropower
site, producing
electricity at
about one cent
perunit.

Nalubaale Dam will also undergo critical
civil works to'reinforce its structure which
has long been a matter of concern while
the control systesm of Kiira, which is rela-
tively newer have outlived their design life.
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The refurbishment will

be carried out in two phases.
The firstincludes replacing

the dam’s aging substation, !

dating back to 1953, and

upgrading turbines and con-
trol systems to meet modern : : :
1 = ftnewer, its control systems

while hosting

a delegation led

. by French Ambassa-
: dor Virginie Leroy, along-
. side representatives from
i AFD, the European Union,
i and technical teams.
Although Kiira is relatively

have outlived their design
life.

Automation upgrades are
planned to boost efficiency.

Also expanding the genera- .

tion capacity of the dam by
over 20 MWs remains under
discussion, with an esti-
mated €80 million required.
+Nalubaale has previously
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Mr George Tusingwire Ag CEO UEGCL (C), French Ambassador H.E Vicginie Leroy and officials from"
AFD during a tour of Naluubale Dam power house. PHOTOS/COLLINS MUHWEZI
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“In East Africa,
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through increased Faing. 3
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