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more than we can consume.
To the extent that most of the
economy — agriculture and
pusiness — 1S tailored towards
subsistence is the extent to
which we remain poor.

So, once Wwe produce more
(han we can consume, we can
jo one of wo things, cu}]er
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IWe have no choice. ourmarkets
do not have the demand'to project
us to the nextlevel we have to look

outside.

can be established.
Competitiveness as defined
by the World Economic Forum
— which has been measuring
it since 1979 — is “the set
of institutions, policies and
factors that determine the level
of productivity of a country”.,
Productivity — how much
you can make for a given
unit of input may it be land,
labour, materials or capital,
is an important indicator of a
country’s people’s wellbeing.
Citizens of highly productive
countries are better off than

those in less productive
economies.
So, first off we have 1o
produce.

The storyistold ofthe Iranians
we convinced we could export
goats to. They wanted 14,000
goats of a certain weight on a
weekly basis. That was the end
of the deal.

And, if we did produce,
can we get our products 10
the market in time and at a
competitive price?
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agriculture or manufacturing,
they do not seem to be clear
about the nature of support
required. The knee jerk
reaction is to ask for money —
free at best cheaper at worst.

Formulate strateqy

For starters, the Government
needs to formulate a strategy
on how to support the
competitiveness of companies.
A strategy by definition means
the Government will decide
which industries it will support
to break into international
markets. Import, because as
stated above, the volumes
required to lift people out of
poverty cannot be consumed at
home alone.

The strategy will have as
its building blocks improved
security —  beyond the
absence of war, world class
infrastructure — not just any
road, railway or data backbone
will do. High quality manpower
— the products of our education
system are not internationally
competitive.
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United Nations Development
Programme consultant came
and enumerated the areas he
thought Uganda could develop
a competitive advantage —
agro processing, education and
health services, information
communications  technology,
financial  services, tourism,
mining and logistics.

There are numerous
directions people are
pushing, but strategy is about
elimination and he boiled it

A farmer in Kumi district tends to his
goats. If Uganda Is to market her products such as goats, she needs to
sustain its supply, get the products to the market In time and at a compztltlve price g

down to those eight sectors.
That analysis has changed little
since. But we have done little to
nothing on that list since.

Of necessity any strategy
would have to be export
oriented and any support of
a company will be dependent
on how efective companies are
in breaking into international
markets, and not on technical
know who.

To make our exports
compelitive, we will soon come

that  Just
export

reality
Pecause we want (o
goats o the Middle East, we
will do well 10 focus on the
ecosystemn  that can deliver
the 14000 goats 2 week. This
would include research and
development into goat breeds,
pastures,  soils  and - most
favourahle climate.

It will also include improving
farmer goat breeding practices;
improved — transport indd
storage and so on and so on
along the whole value chain
We will even have a marketing
effort scouring the carth for
maore takers of our goats who
will be intimately linked with
producers so we do not hite off
more than we can chew

wWhat this means is that the
business of meeting our quota
of goat exports will not be the

mainst the

business of the agriculure
ministry only — finance, works
and  transport,  education

and, even gender will have
1o chip in. And for a country
as endowed as Uganda, this
should be the case for more
than a dozen products and
services we can pT('(Illfl‘ 10
industrial scale.

We have no choice, our
markets do not have the
demand to project us to the
next level, we have to look

outside. )
The silver bullet that will
get us o middle income

and beyond is to focus on
competitiveness. Whether we
are or not will be determined
by foreign markets who will
not be hoodwinked by local
cronyism and the connected
few.

pbusharizi@newvlision.
co.ug
Twitter @pbusharizi
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BID NOTICE 04

1. Mbale Dsinct Local

MBALE DISTRICT LOCAL GOVERNMENT

OPEN COMPETITIVE BIDDING FOR WORKS AND SUPPLIES

of Uganda under DDEG and lends 1 use part of § s e acqusston of Works and Supplies.
2 Mbaie Dstrct Local Government now nvies seaied Buts rom eligibie Siddars for the provison of Works and Supplles.

( Numbar
1| Moal 536\ 17- 1800032 | Constructon of sione wch 8rge in 8 Sub
2 | Moal536/Supis 1 1B00050]_Supory of 25 in-call heslers i Bungowho SubsCoutis.

| Moal $36/Supts 17-1B 00050
3 | Moai 53 Supis 17 1800025 Supohy of 40 In-cafl neers 1 Namanyony Sumasitye. Nyondo and 8usy SunCountes (Re
4 | MbaiS36/Sups/ 171800093 | Supoly of 20 incafl hedars 1o Busano SutCountes (Readv )

s | Wbai536 Supis/17-1800029| Supoly of Cffica Fumiure and Equipment

1 000 000

Uganda and other elygible countries.
Local Govemment and inspect e budding
5 The Budding Documents in English

4 Inerested sigbie bder may 0otn Nuthes niomaton from Mbale Diatrict
documents af the address gen
beiow in No. 8{a) from 08:00am (0 05:00pm, Monday o Friday.

Language may be purchased by interested
mwmmdmﬂﬂuu'M,W(ﬁuW

3 (a) Documents may ba nspectzd at The Procurement and Disposal Unit
Na. 212) at the Disirict Head offica.

(Room Na. 212)  tha Disinct Head Offica.
9 Address of 5id Opening: The New Lukhoba Hall at th District Headquarters.

10. The planned procurement schedulé (subpct 'o changes) § 45 folows -

Thousand Shillings Only).
The method of payment wil be deposd 1o Mbale District Local NO. | Activiy Oate
Account No. 01983501004693 1 0.FC.U. Bank, hereater, a__| Pudsh bd nctcs 12 Q22018
prosent a copy of the banking sip 10 the District Cashiar cn (he Ground Floor, b Pre-Dd meeting 20" 022018
Room 107 for receipl your b
pac the non refundatie fee. s § Bidching e b
6. Buds shal e hand delivend 10 he address beiow it No. 8(c) al or before 1200 d | Evaluation process 140y 2018
Noon, 06 March 2018 Late bids snall e rejectsd. Buis wil be opened in the. Tisplay and communcaton of | Onca approvee) by Convacss
mumm‘wunmmmnmlhw- ¢ | mees notce | Commiee
Delow in No. 8(c) startng al 12: on 08% March 2018 "Alter (ha Soscs General
7 There shal be.s prebid meetig b al narusied Bidders at the Now Lukhoba (| Conmctivand ind rtien. | \oymal
Mall at the District Headquarters staiing at 10.00am on the dates ndicated on R
the schedule i ths notey. This wil be Adonga Roseline Lunon {
3 TRAPEPORC TN Jp st TR .18 Kied e ik CHIEF ADMINISTRATIVE CFFICERMBALE. .« = ¢ + £ 1
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