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M SNV Uganda retains the prestigious IPSAS award for the third time
|

: Can you shed some light on what it is
like 10 lead in an organisation like SNV and what
kind of culture you promote amongst your staff?

Michael: | lcad a team of staff who are all experts
in ific fields, with in-depth understanding of
the context in which we work. Our staff come
from diverse cultural and technical backgrounds,
with @ majonty being Ugandan nationals. SNV is a
results driven organisaton, we believe in gving our
customers (the donor organisetions that support
our work) value for their money by ensunng that
we deliver on our commitments and obligations
This results driven culture is deeply engrained in
our work and each member of staff works townrds
this goul by setung personal goals that they are
then measured st during the course of the
year Because of ture, my work as a Country
Director is made sy because staffl are seif-
monitoring and evaluating themselves to ensure
that they support the organisation to deliver on its
targeis
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It was a landmark win for SNV
Uganda at the 2017 Financial
Reporting  (FiRe]  Awards
ceremony,  emerping  overall
winner of the FiRe Awards
under the NGO category and
scoopiig  the  International
Public  Sector  Accounting
Standards  (IPSAS)  special
award for the tturd tume in
three consecutive years. SNV
first won the IPSAS award in
2015, emerping overall winner
4 of the coveted award which was
introduced in 2015 to recognise
public sector entities that use
the International Public Sector
Accounting Standards in the
preparation of their financial
statements. It is also the second
time since the FiRe awards
were introduced in 2014 that
SNV is emerging overall winner
of the FiRe awards under the
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SNV Uganda Country Director
Michael O'Mahony shares his

standout from the crowd

Question: What motivated an NGO like SNV 1o start
using the Internatonal Public Sector Accounting
Standards in your financial reports?

As an organisation that is largely funded by donor
agences, transparency over the use of the donor
funds is critcal because without credibility and
trust from them, we would not be able to sustain
our work in Uganda SNV is currently supported by
over 13 donors and it 1s important to have precise
estimates of income and expenditure and be able
0 re 10 our donor partners in real ime. Using
the IPSAS framework has greatly helped us achieve
this. IPSAS has also helped us improve on our
overall programme management because IPSAS
supports the results ba management approach
that we use

tiomn: You emerged the overall winner under
the NGO category. What did you do differently that
made you win?

Michael: Every year we strive to improve and be
the best (n all arcas of our operations. Results
without evidence are no results at all. We have to
be visible and these results should be able to speak
for themselves. | believe that's what came through
in our Annual report this year.
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stion: You have been in Uganda since 1989, what are you doing now that is differen
from what you did then?

Michael: SNV has evolved over the years from being a volunteer organisation sending Dutc
Volunteers to Africa, providing funding to government institutions to working as a capaci!
building organisation that partners with grass root to escalate

solutions at the lower local government level. What is unique about our way of working is
that we don't come with tailor made solutions, rather we simply support people to find their
own solutions which in the long run is more sustainable than simply giving them moncy,
This approach has helped us expand our work to over 100 districts with minimal staffing.
Because we are driven by the need to ensure sustainability of our work, we have built Ih;

any

u-msoou.mwim;

VERTISER SUPPLEMENT

trust in companies’ performance
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capacity of over 90 local organisations who are driving change in their
creating jobs for others.

I strongly believe that demand-driven’ approaches, carefully fashioned to suit the local
context and inspired and fed by a robust global knowledge base like we have is what is
needed to realise the required breakthroughs in view of local needs and global challenges.
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