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Living ‘paycheque to pay- 
cheque' has become 
shorthand for its frag- 
ile existence: earning just 
enough to survive but. 
never enough to build a 
cushion for emergencies, 
create savings and invest- 
ments. 

Before the next payday even pecks over 
the horizon,the last salary has already 
vanished—spent in quiet, necessary 
pieces Transport money is carcfully set 
aside.yet rent waits impatiently School 
foes stand firm 
Food prices inch upward without 

apology. Then comes the call no one 
‘plans for—a relative in need.a hospital 
Dillthat cannot wait 
By months end, the numbers no 

Tonger stretch. The wallet grows thin. 
The plans to save dissolve into surviv- 
al.And once again. there is nothing left 
10 keep—sometimes,nothing leftat all. 
Living ‘paycheque to paychequehas 
‘become shorthand for its fragile exist- 
ence: earning just enough to survive 
but never enovghto build a cushion for 
emergencies,create savings and invest 
ments. 
‘As Charles Ocici,the director general 

at Enterprise Uganda puts it It is when 
your expenses far exceed your regu- 
lar salary/income, and by the time the 
next salary is coming in, the previous 
salary has been wiped out of your ac- 
count.No two salary remittances ever 

Flavia Nabukwasi, a certified mas- 
ter traisfer at Bank of Uganda paints 3 
starker picture “Its like having a buck 
etull of holes. You pour water in and it 
flows straight through. Giving credence 
1o the saying, the paycheque comes 
every week and it goes everywhere. 
Money comes in but you cannot tell 
where it went or whatit was spent on” 
Globally, living paycheque to pay- 
heques therelityfor the majrityof 
‘workers around the wos 
the ADP Researchis P«/pk:x ok 2025 
seport, 57 percent f workers warld- 

survzy f\II‘UIH fmmd that even hold- 
ingmore than ane job does ot guaran- 
tee relief as 54 percent of people with 
‘onejoh,59 percent withtwojobsand 61 
percent with three or more jobs still re- 
‘ported iving paycheck o) K 
Across Africa, the rising costs of living 
coupled with the prevalence of infor- 
‘mal work mean financial vulnerabili- 
tyis widespread. In Uganda, where in- 
comes are lcsver and social safety nets 
- =7, the margin for error and 
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Cost of survival 
Why your salary 
disappears so fast 

The question ther: arises, for a coun- 
try whose econormy has corinued to 
row at 56 percent annually in recent 
years, why hasn't that growth trans- 
Taedinto table household finances? 
Why does 2 country posting steady 
macroeconomic gains still have so 
many citizens permanently on the 
brink? 
Musion of growth 
At a national level, Uganda often 

Iooks finanially healdhy Inflation has 
largely remained in single digits. Mo~ 
bile money penetration is among the 
highestin Africa,with financial inclu 
sion gaining steady traction over the 
past decade. Uganda's financial inclu- 
sionratestands at 81 percent with for- 
‘mal financial inclusion at 68 percent 
25012023, and in East Africa, Nabuk- 
‘wasi notes that Uganda compares fa- 
Vo 
“Kenya hasa financial indlusion rate: 

of around 82 percent, Tanzania and 
Rwanda stand at approximately 65 
percent and 89 percent respectively. 
S0 regionally, Uganda's progressis no- 
table”shesays 
‘According 1o the Bank of Uganda 
and Finscope data, more than 80 per- 
centof adults now use someformof - 
‘nancial service Whether a bank SAC- 
CO,savings group or mobile wallet yet 
this access has ot translated into sta- 

thatdoésnot mean households are par- 
ticipating in that growth,"says Ronald 
Mukasa,a financial expert and chief op- 
erating officer, Enterprise Uganda. The 
economy may be expanding, but many 

-families are not connected to the parts 
thatare expanding. 
Incomes,especially in rural areas or 

the informal sector,are often low irreg- 
ular and seasonal, forcing many fam- 
ilies to live on a small income." small 
shock such as an illness, school fees,a 
bad harvest can wipe out any savings,” 
says Nabukwasi. 
Even for salaried workers, costs rise 

faster than wages. “Inflation might 
look stable,” Nabukwasi says, “but the 
food, rent and education keep squeez- 
ing budgets=When fuel prices increase. 
transport fares also increase, landlords: 
revise rent almost annually and school 
introduce new’ requirements or fees 
‘each term. None of these changes 100k 
drmatic alone but together, they chip 
away atone’s disposableincome. 
‘Without insurance and savings, one 

‘Money comes in but you 
cannot tell where it Went or 

=~ ~ant on’ 

tamanny an counts 
allat. Even for 

workers, conts ealaried - e than wages rine faster 
et 

event can undo years of e,y 
dats instranee penetration rey 
Towwest (helow 1 percent) in ), 
That means hotisehold: 1.,/ 
directly.often borrowing or -.j, 
setslike a house. land.a ot 
sale makes the next emerpy. 
tosurvive. The result.a cyele-sy " 
ple are always recovering bt . ‘ 
vancing. 
Psychology of spending 
But the problem is not only . 

Habits matter too, as expencl, | 

tribute toone's financial o, 
Ocici notes that most Uz 

to what he calls‘consuming a1, 
beyond your means and crvci ., s 
es.For instance, he illustrates 1)~ 
nursery school paying Shes. 
other paying Shs1 million ar{ 
erat Shsz million. This s #her. 
to evaluate their financial «, 
choose a school within fhei; 
Similarly this appliesto rent. 
By contrast, “you are fircis 

finances and that is a ver 
situation."he explains. 
Another debilitating habit 1, 

fles savings and promotes | 
tomouth is the difficulty and 
todelay self gratification or o 
vices and goods that hurmr, 
love. Ocici emphasizes that . 
are unable to adjust your nec. 
or demands to your rezular 
means that you will never ¢ 
cially 
Outlandish or recless 

pled with the social pressure 
pete has kept many Ugand 
cious cycle of recovery and e 
According to the 2023 Finscop 
70 percent of Ugandans lize 
sonal budget deficit. 
“You see what someone clic 

you push yourself into a braci. 
outof your league"Ocici 

In cities especialy status 
tion have a price: better 
er phones, nicer apartments 
able clothes. With credit e 
‘ble through mobile mon d 
lenders, those upgrades are i 
‘Nabultwasi notes that with 

tation of mobile money; dig: 
and cash in hand, it is ea 
small amounts daily without 
Over time, those “small amou: 

up. 
“Loans are everywhere, but 

responsibility toask,do Ineed - 
Ifyoucan have a budget for fc. 
ing, school fees, the brain lear:. 

pline~Ocici advises. 
Impulse purchases, he arguc. 

planning, and budgeting bec: 
\t.Without budgeti:: 

cial disciplineis almost impos: 
curring with him,Nabukwasih 

tendency. hie 
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