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LETTER OF THE DAY

‘Budget: Ambition constrained by debt,
revenue limits and unplementatlon

Recently, the Parliament of
Uganda passed the National

public debt, low revenue and |
ed at Shs130 trillion, with total
Debt Servicing in FY2026/2027
mecnadatmmethanShsssA '

cated to debt servicing, it means
less money available for new

- a State that spends more of its

| future revenue servicing past |

. decisions have enough freedom | proved, but not at a pace that | systems, and the answer is no!

. to define its own development

. path? I think that the answer is
no!

The IMF advises that although

- public debt allows governments

to finance development, it cre-
ates significant sovereignty risks

. when unsustainable, often lead-

ing to policy compromises, re-
duced fiscal space and external |

- influence. Therefore, over-reli-

ance on debt is a recipe for dis-
aster, and there seems to be less

| effort on the part of the govern- |
| ment to manage debt strategi-

_Secondly, Uganda’s domes-

. tic revenue for FY2026/2027 is
projected at Shs44.18 trillion.
| Against a total expenditure of

Shs84.39 trillion. This confirms |
another sad truth that Uganda’s |
economy still rests on a narrow
tax base, a large informal sec-

| tor,and limited high-productiv-
- | ityindustries. And it means that

the country is financing more
than half of its budget through

bonowmgandextanalmﬂows
Uganda’s tax capacity has im-

matches the ambition of State |
' spending and fiscal bad man-
| mers. This is evidenced by the |
1 high frequency of supplemen- |
| tary budgets; for example, mul-
' tiple supplementaries raised |
| the overall 2025/2026 budget |

’ to a record high of more than |

Shs80 trillion, up from an initial |

| budget of Shs72.37 trillion. Such

fiscal behaviour leads to per-

 sistent fiscal gaps, dependence
on debt and constrained policy

choices.

Lastly, Uganda’s implementa-
| tion capacity is very weak. Even

| well-funded projects suffer from |

| delays, inefficiencies, and gov- |
i ernance bottlenecks. At budget |
execution is where things fall |
part. This is mainly due to cor-
ruption, weak accountability, |
nepotism and weakinstitutions, |

‘ among others.

b
! Take, for example, the Buse- |

5 ga-Mpigi Expressway, whose |
cost skyrocketed from an initial |
' Shs547.5 billion to over Shs1.2 |

| trillion by 2025. A project in-
| tended to urgently relieve con-
‘ gestion on the Kampala-Masaka
| Road has lately been the subject
| of parliamentary uweshgaﬁon
! regarding suspicious cost varia-
| tions.There are many other pro-
| jects facing the same fate, like
| Kampala-Jinja Expressway, Sezi-
| bwa Bridge, the Standard Gauge
Railway,etc. This is all evidence
that poor implementation se-
verely affects national budget ef-
fectiveness.

Like Aaron Wildavsky,a prom-
inent political scientist, argued,

ment,itisatest of the state’s abil-
itytoact?

The issue, therefore, is not
whether Uganda has a budget;
the question is whether this
budget is capable of delivering
transformation under current
conditions of huge debt, low rev-
enue and weak implementation

Unless revenue capacity is ex-
‘ panded, debt is managed more
sn'ategically, and implementa-
tion systems are strengthened,
| the gap between planning and
delivery will persist and possi-
bly widen.

The government must radical-
| ly reform and face its own de-
| mons of corruption, nepotism,
- weak institutions, etc. Constitu-
| tionalism, Rule of law and Pub-
| lic sector efficiency are some of
‘ | the low-hanging fruits to jump-
| start theimplementation mech-
| anisms.
In conclusion, Uganda’s
| FY2026/2027 budget suggests
; goodwill and ambition on the

part of the government towards
’ | delivering transformation, but
| is held back by fiscal constraints

and persistent governance gaps.

| OkiryaK.Agii, Lawyerand
! | Economist-Founder & CEO
Afneeonomlcs Platform.
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John Baptist Lubega,

NRM mobiliser,Masaka

I cannot comment on any-
thing. These are government
things. What if the media

is reporting wrong things,
what will Isay?

di,

Ssoleya

. Bodabodarider

Evenif she has doneit, cast
the net wider and you will
realise that sheisn’t the on-
ly one doingit. We shall only

' behappyifwesee the other

people investigated.

Edith Namirembe,
Market vendor

Ithink she over exposed her
property. There are many
other people in government
who are quiet with their
riches.

Rita Kisakye,

Victoria University
student

Itis too early to comment.
Itis only until all the inves-
tigations are complete that
welookat the final report to
make conclusions,

“A budget is not a policy state- -

|
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