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Nangobi transformed L, |

communications and {}

culture at URSB

Nangobi expanded the Public Rela-
tions department, Bureau's first PR
publication to document its growth
and emerging business trends. She
also led a comprehensive rebrand-
ing initiative that reshaped organi-
sational culture.
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BY GEOFFREY OYET OKWERA
rovia Nangobi describes herself as

a communications expert with a |

strong inclination toward partner-

ship and stakeholder management, |

as well as a dedicated mentor. Deeply
passionate about nature,she has a pro-
found love for plants and embraces a
green lifestyle, consistently advocating
for environmental preservation and
the protection of natural ecosystems.
Her long career has taught her that life
requires patience,one does not simply
walk into their dream careers or pre-
ferred job placements. Instead, the jour-
ney requires determination, resilience,
and adeep sense of passion while keep-
ing sight of the ultimate goal.

As many children growing up,Nangobi

set her sights on a better life and began

working steadily towards it. Her jour- !

ney started in primary school under the
guidance of her mother,who ensured all
her children were raised within a hum-
ble Catholic doctrine, instilling disci-
pline,values,and astrong moral founda-
tion that would later shape Nangobi's as-
pirations and determination.

Education

Unlike many whose education jour-
neys are defined by long treks to rural
schools, Nangobi's path began in more
privileged settings. She attended Igan-
ga Girls Secondary School for her Ugan-
da Certificate of Education (UCE), before
proceeding to Rubaga Girls School for
her Uganda Advanced Certificate of Ed-
ucation (UACE). SR

She later joined Makerere Universi-
ty, where she pursued a Bachelor’s de-

" gree in Tourism, laying the foundation

for her professional journey. Driven by a
desire to grow in leadership and people
management,she went on to undertake
aMaster’s in Leadership and Human Re-
lations Studies.

This academic progression ultimate-
ly steered Nangobi into the field of com-
munication. She further sharpened her
expertise with a Master's in Internation-

al Communication Management from

(CPO), gaining first-hand experience in
community engagement and develop-
ment work. She later transitioned in-
to the corporate space, joining Vantage
Communications, a Public Relations
firm then based in Kampala,

Her carly carcer was closely inter-
twined with continuous leaming, as she
balanced work with further studies be-
fore fully immersing herself in the cor-
porate world. This blend of academic

| grounding and practical exposure posi-

tioned her for broader opportunities be-
yond Uganda.

She subsequently secured a role as a
communication expert and volunteer
with Voluntary Service Overseas (VSO),
in which she was selected to support a
programme in Dhaka, Bangladesh.After
undergoing the necessary training and

preparations, she awaited her visaand

deployment.

However, as she stood on the brink of
this international assignment, anoth-
er opportunity emerged with the Ugan-
da Registration Services Bureau (URSB).
This marked a pivotal moment in her ca-
reer, presenting her with a choice that
would shape her next professional chap-
ter.

Joining URSB

Faced with a defining career decision,

Nangobi had to weigh the prospect of re-
locating to Bangladesh, an opportunity
that would require her to leave her chil-
dren in Uganda, against taking up a role
at the Uganda Registration Services Bu-
reau (URSB).In the end, she chose to stay
in Uganda to take up the URSB opportu-
nity.
“Idecided to join URSB as Senior Public
Relations Officer,and was later promot-
ed to Head of Public Relations and Cor-
porate Affairs, a position I held until Oc-
tober 2024, she recalls.

During her tenure at URSB, Nangobi
played a central role in strengthening
the institution’s communication func-
tion. She spearheaded the growth of
the Public Relations department from
amodest team of two to about 10 staff
members, an expansion she says was
necessary to match the Bureau's insti-
tutional growth and the increasing de-
mands of both internal and external
stakeholders.

She also championed the develop-
ment of URSB's first Public Relations

* publication,designed to capture and re-

flect emerging business trends, particu-
larly the Bureau's growing client base.
For Nangobi, documenting the institu-
tion’s journey was not just a communi-
cation tool, but a strategic effort to show-

FAMILY
Nangobiwns born
Into a family of
nine children and
was raisod by their
mothoer, who was
widowed at an early
stago following
tho death of their
fathor. His death
usheredinape-
riod of hardship,
but their mother
showed remar-
kable resilience,
single-handedly
raising the family
and ensuring tho
children stayed on
course. -

Today, Nango-

biis married with
sixchildrenina
blended family,
three of whomare
her biological child-
ren.Herdeep-
rooted humanita-
rian spirit has since
shaped her path,
inspiring her to join
Rotary, where she
currentlyidenti-
fies with the Rota-
ry Club of Kampa-
laMuyenga Breeze,
aplatform through
which she continues
toserveandimpact
communities.

The initiative quickly took root. Staff
embraced the culture of wearing corpo-
rate outfits particularly on Fridays, with-
out the need for reminders, a practice
that gained traction and support from
top management. This alignment be-
tween leadership and staff helped en-
trench a unified corporate identity both
internally and during public engage-
ments.

Nangobi also led the introduction of
URSB'’s social media presence,a move
that initially came with challenges. Early
engagements exposed staff to criticism
and, at times, negative online behavior
from users.

“However,we kept pushing on,embrac-
ing social media through training a spe-
dalised team to handle online presence

amXUira v <~ -

shaping public perception and institu-
tional growth.

Nangobi was also part of the team that
opened the URSB regional offices in Gu-
1u,Arua,Mbale and Mbarara.

Currentemployment

Nangobi works at the National Identifi-
cation and Registration Authority (Nira)
as Manager and Principal Licensing and
Regulations. In this department, she
oversees stakeholder interests and en-
sures timely marriage registration and
verification services. Her responsibilities
include managing relationships with
leaders of places of worship, marriage
registrars, heads of missions, and Ugan-
dan citizens, as well as overseeing the li-
censing process for places of worship.
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