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Rising tax battles: What is driving
companies to the appeals tribunal?

Tax cases at the Tax Appeals Tribunal have surged, locking up
trillions ofshillings in disputed revenues. PHOTO /FILE
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Random tax assessments,
mounting legal battles, and
widening revenue shortfalls in
the first half of the 2025/26 fi-
nandal year are increasing the
cost and complexity of tax liti-
Eation for businesses.

Firms across sectors are
caught between heightened en-
. forcement by Uganda Revenue
" @ pority (URA) and a resolu-
tull process that ties up capital.

Comprehensive court data
on tax disputes is not public-
ly available, making it difficult
to gauge the full scale of the
problem. Howver,speoahsed
law firms report a sharp rise in
caseloads, signalling growing
friction between URA and tax-
Payers. Lawyers say many dis-
putes stem from aggressive as-
sessments, transfer pricing au-
dits, and differing interpreta-
tions of taxlaws in a tightening
fiscal environment.

Growing backlog

One leading tax litigation firm
says it has accumulated more
than 100 ongoing cases since
last year. The Tax Appeals Tri-
bunal (TAT), which handles dis-
putes between taxpayers and
URA, is receiving an average of
about 35 new petitions each
month, adding pressure to an
already strained system.

The Auditor General's 2024/25
report shows that 119 cas-
es filed at TAT have remained

unresolved disputes rising to
Shs1.5 trillion by June 2025. For
businesses, this frozen capital.

High-profile taxdisputes
Among the most prominent
disputes is a Sh§169b corpora-
tion tax case between MTN and
URA. The telecom previously
paid Shs110b last year to settle
a separate transfer pricing au-
dit assessment. Stanbic Bank is
also challenging a URA transfer

icing assessment of Shs115b.
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These cases reflect broader
tensions around transfer pric-
mg rules, cross-border trans-
actions, and profit allocation
within multinationals.

The 30 percentdeposit

Taxpayers must depos- -

it 30 percent of the disputed
amount for TAT to grant a hear-
ing inaddition to legal fees.
Bruce Musinguzi, a tax part-
ner at Kampala Associated Ad-
vocates, questions whether
most companies can afford liti-
gation.“If URA issued your firm
a Shs1b assessment today and
you sued, can you afford the
Shs300m payment?”he asks,
He is currently handling 20
cases at TAT, ranging from
Shs200m to Shs169b and ar-
gues that controversial assess-
ments, driven by pressure to
meet revenue targets, are forc-
ingclients into court.

'Revenue shortfalls

Bank of Uganda data shows a
cumulative revenue shortfall
of Shs956.9b between July and
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As revenue largels tighten and enforcement intensifies. husinesses are paying a growing
price in courtrooms,locked capital,and prolonged uncertainty over confested tax bills.

A NEW WEEKEND
EXPERIENCE FOR
OUR READERS

Dedr Reader,
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For years, you have welcomed Saturday Monitor and Sunday Monitor into your home as trusted
companions for news, insight, and reflection. Thank you for making us part of your weekend.

Today, we are excited to share animportant step forward. Beginning Saturday, March7, 2026, Saturday
_Monitor and Sunday Monitor will come together as one stronger Weekend Monitor — a single, richer
‘weekend newspaper designedto give you the very best of both editionsin one completa reading
experience,

This new weekend paper brings together:

The mostimportant news and analysis from the week
Deeperinvestigations and thoughtful commentary
Expanded lifestyle, culture, and human-interest stories
Enhanced business, sports, and leisure coverage

More engaging design and storytelling throughout

Our goalis simple: to give you one definitive weekend read — more insightful, more engaging,
and more rewarding of your time.

What does this mean for you?

« Youwillnowreceive one comprehensive weekend edition starting Saturday, March7, 2026.

« Yourtrusted journalists, columnists, and favourite sections remain —now brought togetherina
stronger, morevibrantformat, .

« Ourcommitment toindependent, credible, and impactful journalism remains unchanged.

This change s part of our continued effort to serve you better — with journalism that helps you
understand the world, engage with ideas, and enjoy your weekend reading.
We look forward to sharing this new chapterwith you and hearing your feedback.
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