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Women, like men are more than able to
thrive in private security. Support them

or decades,security was framed as a

man’s terrain,a field defined by phys-

ical dominance and guarded by the

assumption that only brute strength

could guarantee protection. Wom-

en were subtly and sometimes loudly
told that they did not belong. The belief that
they were physically unfit for the demands
of the job became a convenient barrier rein-
forced by culture rather than competence.
Fortunately,time has a way of exposing frag-
ile assumptions,and the narrative around
women in private security is steadily being
rewritten.

AsUganda continues tourbanise and in-
frastructure expands,demand for profes-
sional security services is rising. Accord-
ing to the World Bank, Uganda maintains
one of the highest female labour force par-
ticipation rates in Sub-Saharan Africa, with
over 76 percent of women of working age
actively engaged in the labour market. Fur-
thermore, women constitute nearly half, at
48 per cent, of the country’s total active la-
bour force, a level of participation that un-
derscores their central role in the nation-
al economy. This reality makes the case for
gender inclusion in private security not just
asocial goal, but a logistical necessity.

Beyond traditional guarding roles,women
are venturing into executive protection, sur-
veillance operations,technical assistance,
risk assessment, investigations and con-
trol room management. In executive pro-
tection,some prominent leaders are opting
for female bodyguards not as symbolic ges-
tures but as a reflection of professional con-
fidence.Once witnessed in action, these pro-
fessionals dismantle the stereotype that
women in security are less prepared for
high-risk assignments.

Beyond operational value,expanding fe-
male participation has clear economic ben-
efits. Limiting recruitment to one gender

narrows the talent pool and constrains pro- -

Female officers play a cri-
tical role in conducting
searches on women in
compliance with human

rights standards.

Akello

Inclusivity

L

ductivity while inclusive hiringincreases ca-
pacity,eases staffing pressures and strength-
ens service delivery.

_ Security today demands more than phys-
ical presence.Emotional intelligence, be-
havioural awareness and de-escalation, are-
as where many women have demonstrated
strong competence, have become central to
modern security practice, The ability to read
subtle cues, detect rising tension and defuse
situations early is critical to preventing in-
cidents.As threat environments grow more
complex, particularly at large public events
and high-profile operations, these skills are
not supplementary,they are strategic.

In Uganda, where private security person-
nel frequently support public events, reli-
gious gatherings and cross-border opera-
tions,cultural sensitivity and professional-
ism are indispensable.Female officers play
acriticalrolein conducting searches on
women in compliance with humanrights
standards. They are often better positioned
to engage vulnerable populations and man-
age sensitive situations involving children

-and survivors of violence.

Progress,however; has not been without
friction. For many women in private se-
curityentry is only the first hurdle; prov-
ing competence often becomes a continu-
ous expectation. While men are frequent- -
ly presumed capable until proven other-

wise,women must repeatedly dem,,
their readiness in environments y ...,
et skepticism persists. I

Workplace structures havealso ;...
hind recruitment gains.Long and u.“.'r_lj.
dictable shifts, inadequate facilitic. , ,
icies that overlook gender-specify. .,
can disproportionately affect Vi,
ancing professional and caregivinz -,

sibilities. Subtle biases in promotion p::
ways, where leadership is still unconsci,
Iy linked to male authority further lirr 7_?]
vancement.These structural barriers,t

er than capability gaps, rernain the PT1img
obstacle to full inclusion.

Despite these realities for some, PTOgTesy

continues.Some security companies haye
intentionally mapped a clear pathway o
women to advance their careers. Further
women undergo the same rigorous .
ing and meet identical performance hep,
marks,and in many instances, exceed thg
A growing number are pursuing certif 4.
tions in VIP protection, CCTV surveill -
systerns and risk management, strer
ing their technical credibility in an
security landscape. Representation 1
When young girls see women in 11
managing security checkpoints, over
control rooms or escorting high-p
ents, perceptions shift quietly but +
Iy Authority begins to be undersioc | ¢
afunction of gender,but of prepar:
professionalism.

The debate should therefore mov
whether women belong in private
ty,since evidence already answers (]
tian. The more urgent issue is whethy’
industry is prepared to dismantle rermai
ing structural constraints and fully copw
ize onthe gainsinclusion offers,
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