A Hamas Police officer directs traffic in Gaza City on January 28. Hamas is advancing steps on the ground meant to preserve its influence and grib in the Gaza Strip. PHOTO/REUTERS

Inside Hamas tight grip on Gaza

Hamas is now collecting taxes from
the private sector. They include fees
I levied on Gaza merchants bringing in
smuggled goods, such as cigarettes,
batteries, solar panels and phones.
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fuelled widespread scepticism

i about the prospects of US Presi-
- dent Donald Trump’s peace plan, which
- requires the militant group to give up its

weapons in exchange for an Israeli mili-

- tary withdrawal from the territory.

Trump's international Board of Peace,

* ¢ which is meant to supervise Gaza's tran-

10,000

Hamasis loo-
king toincor-
porate 10,000
of'its police
officers in the
new force, Reu-

tersreportedin

January.

05

According
to the two
sources, Hamas
appointed the
five governors
along with
four mayors to
replace people
~  killed or dis-
' missed during
the war.

——— -

. sitional governance, held its inaugural
- meeting in Washington on Thurday.

Details of the meeting was not availa-
bleby press time.
“Hamas is advancing steps on the

- ground meant to preserve its influence
- and grip in the Gaza Strip ‘from the bot-
. tomup’by means of integrating its sup-
porters in government offices, security :

apparatuses and local authorities,”the

- military said inadocument presented to
. Prime Minister Benjamin Netanyahu in
- late

HamaSSa;vs it is ready to hand over

- administration of the enclave to a US-

backed committee of Palestinian techno-

crats headed by Ali Shaath,a former Pal- '
' Trump's Board of Peace holds first

estinian Authority official in the occu-

pied West Bank. But it says Israel has not
. yet allowed committee members to en-

ter Gazato assume their responsibilities,

speaking on condition of anonymity, dis-

. missed any notion of a future role for the

group as “twisted fantasy”, saying,“Ha-

. mas is finished as a governing authority

—— e — ———

inthe Gaza Strip”

The Israeli military declined to com- f

ment on Hamas'assertions.

Israeli military officials say Hamas, -
- which refuses todisarm, has been taking
advantage of an October ceasefiretore-
. assert control in areas vacated by Israe-
. li trogps.Israel still holds more than half
. of Gaza,but nearly all its 2 million people

are in Hamas-held areas.
Reuters could not determine the full

. scope of Hamas’appointments and at-
amas’ continuing influence over :
key Gaza power structures has :
- Newgovernors :
Hamas has named five district gover-
- nors, all of them with links to its armed !
al-Qassam Brigades,according totwoPal-
estinian sources with direct knowledge '
of its operations.It has also replaced sen-
ior officials in Gaza’s economy and inte- |
rior ministries, which manage taxation '
and security, the sources said. The US !
State Department and Shaath’s Nation-
al Committee for the Administration of
Gaza (NCAG) did not immediately re- :

tempts toreplenish its coffers.

spond to requests for comment.

Asourceclosetothe 15-member NCAG
said it was aware of Hamas'actions and

wasnot happy about them.

Last Saturday, the committee issued a
statement urging international media-
tors tostep up efforts toresolve outstand-
ing issues, saying it would not be ableto
carry out its responsibilities“without the
full administrative, civilian, and police

powersneomsawtomplemmmsnwn
date effectively”, .

meeting
The appointment of Shaath’s comumit-

. tee in January marked the start of the
Netanyahu did not respond to Reu-

ters’ questions about Hamas' control |
over Gaza.An Israeli government official,

next phase of Trump’s plan to end the
war in Gaza,even as key elements of the

- first phase - including a complete cessa-

tion of hostilities between Israel and Ha-
mas -remain unfulfilled,

The Board of Peace was expected to re-
ceive reports on the committeg’s work

PAYING

SALARIES.

Hamas has
continued
topay sala-
ries to pu-
blicservants
and fighters,
which ave-
rage around
1,600 she-
kels, around
$500 (Shs-
17m)a
month, ac-
cording
toatleast
four Hamas
sources.

“Every mo-

* ment of

delayinal-
lowing the
technocratic
committee
toenterthe
Gaza Strip
leads tothe
imposition
of ade facto
reality,”

said Reham
Owda,a
Palesti-
nian politi-
cal analyst.
“[These] has
increased
the admi-
nistrative
and securi-
ty control of
the Hamas
government
inGaza."

yesterday.

Trump is also expected to announce
countries that will commit personnel for
a UN-authorised stabilisation force and
help train a new Palestinian police force,
which the NCAG is expected to manage.

Hamas is looking to incorporate 10,000
of its police officers in the new force,
Reuters reported in January. They in-

_ clude hundreds of members of its pow-

erful internal security service, which has

. merged with the police, two sources in
- Gazasaid.

Hamas did not immediately respond to
arequest for comment on this assertion.

Asked whether Israel would raise con-
cerns about Hamas’ entrenchment in
Gaza at the Thursday’s meeting, Netan-
yahus office did not comment.

Israel has said repeatedly it opposes
any role for Hamas in Gaza after it at-
tacked southern Israel in October 2023,

* killing more than 1,200 people, accord-

ing toIsraeli tallies. Israel’s ait and ground
assault on the enclave has killed more

. than 72,000 people, according to the Pal-

estinian health ministry

One of the stated goals of this cam-
paign was “dismantling Hamas gov-
erning capabilities”in Gaza. The group
seized control of the territory in a brief
civil war with its pelitical rival, Fatah, in
2007. Since then, appointments to gov-
ernment ministries and municipal offic-
es there have been decided by Hamas'pe-
litical wing. It also set up its own civil ser-
vice,which employs thousands of people.

At least 14 of Gaza's 17 ministries are
now operating, compared with five at
the height of the war, according to the Is-
raeli military document. At least 13 ofits
25 municipalities have also resumed op-
erations, it says.

Hamas' AlThawabta, the spokesperson
for the Hamas-run Gaza Government
Media Office, said “this relative recovery”
was not a product of*political consider-
ations™,

“The organisational measures taken
during the past period were necessary

to prevent the collapse of the service sys-
temn and do not conflict with any future
arrangements agreed upon,”he saidina
staternent to Reuters.

According to the two sources, Hamas
appointed the five governors along with
four mayors to replace people killed or,
dismissed during the war. The sglection
of people with ties to its armed wing for
the governors roles was to crack down on
armed gangs, they said, adding some had
received weapons and financing from Is-
rael.

Netanyahu acknowledged Israeli back-
mg for anti-Hamas clans in June, though
Israel has provided few details.

Taxes on smuggled cigarettes,

Since a violent campaign against its op-
ponents in the first weeks of the truce,
Hamas has focused on maintaining pub-
lic order and collecting taxes in its side of
the“yellow line™agreed to demarcate Is-
raeli- and Hamas-controlled areas, ac-
cording to Israeli military officials and
Gaza sources.

“There is no Opposition to Hamas withr
in the yellow line now, and it is taking "
over all economic aspects of daily life.”an
Israeli military official told Reuters.

Mr Mustafa Ibrahim, a political com-
mentator in Gaza, said leoting and rob-
bery had stopped.

“Hamas is trying to organise markets
and streets through the traffic police,”
Ibrahim said. “Police stations have reo-

pened...The tax department and econo-
my ministry are working and collecting.”

Hamas collects taxes mainly from thems
private sector, the Israeli military docu-
ment says. They include fees levied on
Gaza merchants bringing in smuggled
goods, such as cigarettes, batteries, solar
panels and m 1obile phones, according
to three other sources, including a mer-
chant. Hamas has earned hundreds of
millions of shekels by taxing smu
cigarettes since the war beg
to an Israeli indictment file
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