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New reforms were
introduced in the East
African Community to
boost its running.

BYFRANKLINDRAKU

he heads of State of the Fast

African Community (EAC) have

introduced sweeping reforms,

which they say will boost
efficiency and ensure the smooth
running of the Secretariat in Arusha,
Tanzania

A key highlight in the final commu-
nique delivered after the Saturday Aru
sha summit was the reversal of the 65
percent-15 percent financing formula
adopted at the 23rd Summit. Instead,
leaders agreed on a new 5050 formula,
half from equal partner contributions
and half from assessed contributions,
effective July 1,2026. This change, they
argued, will level the playing field and
prevent smaller econormies from being
left behind.

For much of its existence, the EAC has
wrestled with quorum challenges that
slowed decision-making to a crawl.
Sources say heavily indebted coun-
tries such as the Democratic Republic
of Congo, Burundi. and South Sudan of-
ten dragged their feet, stalling progress.
In response, presidents decreed that
quorum for all meetings shall now be
two-thirds of partner states, a move de-
signed to cut through the red tape and
speed up execution.

Another milestone was the conclu-
sion of negotiations on the roadmap for
DRC' integration before June 30,2026,
alongside fast-tracking the integration
of South Sudan and Somalia.

What the FAC reforms
mean to the commumnity

Guests attend East African Community heads of state summit in Arusha, Tanzania on March7,2026. PHOTO/FILE
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