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He dropped out of school in v
Senior Four because of fallure '
lo pay school fees, Bul rather
than wallow In self-pity, Steven A
Likolonga Nkufu, 30, went Lo the :
DR Congo, where he acquired
skills in metal fabrication and
thereafter returned to set up

his own business, Today, he

runs several businesses under
Rwenzori Youth Vocational Skills
Development, a business valued
at sh70m in Bwera, Kasese, He
employs over 30 people and has
so far trained over 360 youthiin

metal fabrication and carpentry,
writes Wilson Aslimwe

Early life

While in Senfor Four at St John's
Seminary iy Rasese distrig In 2006,
my father goy bedridden, My mother
Was a house wife, and could noy

alford my school fees. 1 dropped oy
of school jugt bef

: TC Writing my final
examinations,

In 2007, my father passed on and |
moved 1o Benj in castern DR Congo
1o live with my relatives,

While in DR Congo, | started
Roing with my [riends 1o pass time
atworkshopy — hoghy carpentry
and metal abrication, Through
observation, | started learning how
to fabricate metals and join wood 10
make fumire. However, it 1ok me

dyearta interpret the measurements
used in makj
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Some of Likolonga's works on display at hi

Because of my experience and
exposure, I knew how 1o fabricate
most of the designs on the market.
Later, I started making my own

esigns.

p In Kasese. Pholos by Wilsoh Aslimwe
[

How an S4 dropout is
empowering 360 youth

What others 5ay.

John Bwambale, Nyamambuka resldent
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Vel 1 had acquired cnough expenses. as grow his business emplre. His R I diversified betwee, Shigg,
axpenence in metal fabricagion and I'sold a single door between an Insplration to the youth. 2nd sh200,000 jn Projig p, 0y
Grpentry to set out in business, | sh900,000 and shl.5mand a esident doors fabricated from Steg| " by
remned 1o Uganda in 2010 g window at between sh300,00g and S 5 Julla Kabugho, Kyogha trhls own children, $hS0.000 to shigg, g fropy 4
settled in Kasese town, -sh600,000. 1 inyesied the sh2.Im Y 3 Although he |s yet to ge chool fees for over furniture | mad. " by
I gotajob as a meta] fabricator profitin buying more machines 1 ) 3 Likolonga is already paying S|5 Most of the youth Lalso paid shagq g, 0 mg,
with Balikongo Metal Fabricaiors in expand the business, : . /%.+10 children in different schoo 'rea due to financial rent for the place jp Nlomk"Ith
Kasese town. Two years later, el for  Afier g year, I decided to star 48—, who drop out of school in thefa assistance and he spent shim monthlyjp .1
a better paying job, training youth frec-of-charge, Afer fﬁ @i x constraints run to Likolonga Oal're proud of him. sh2m on utilities jn Nitorgps > ang
subsequently got a job as a meya Whe training, I recruited them g5 = “*= has often bailed them out. We ., Bundibugyo Tespectiyey,
{.:briialor \}\\'ilh Muhokya Lime casual labourers and paid them g G ’
Yorks, in Kasese, For al] the time | for the work they did. They carned ' 28 V.o Motorcycle garage
worked, | always dreamed of doing between shg,000 and sh10,000 per E_inlls Ki"P ala, Kyabolokya resldanth ou ; 4 ": In 2016, I started 3 Mol i
my own business, but I had not yer day. I trained over 20 you(y th 1%0longa is an honest young man. When y AL ionar oreycle gy 4
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In 2013, seven months after] 10 buy more equipmen; and pay inel:?R rcancn;:us omers from across the bor ' However, my landjorq in“ll;e“r, "
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extended power to Bwera in the business. N — N— e o s (5 S,
Mpondwe-Lhubiriha town council ip
Kasese, near the Uganda-DR Congo

Venturing into Carpentry
border.

days, I started geting orders,

Since I had skills jn wood and hen the carpentry business grew,
I'sawan opportunity in that. There joinery, I decided to venture into I renied a bigger Toom near my meta]
were potential clients from both carpentry in 2015,
Uganda and DR Congo because

fabrication workshop.

Since I needed m
got 10 youth who
both metal fabrica
10 train,

1 did not need much capital 1o start
the business since | already had a
workshop. I had earlier bought some
of the necessary equipment.

With sh300,000, 1 bought timbher
and made windows, which |
displayed at the workshop. In a few

atthe time, the Congolese living
across the border did not have access
to power, so they had to come 1o
Uganda for all their metal works,

1 quit Muhokya and relocated 1o the youth and
Bwera 10 set up my business. workshop had
Starting own business
While working in Kasese, I had
saved and bought a few basic
welding machines, such as a grinder,
in preparation of starting my own
business. With these, I rented a room
in Bwera 1own at sh250,000 per

month, which also doubled as my

store and office.
1 paid for four months from the
money | had saved and started

winrlrine

I pay school fees for 10 children

® [ have bought seven acres of land in Bwera, where | am
constructing a four-bedroom house. 1 alsg want to set up a.
vocational training institute to help vulnerable
YVocational training free-of-charge by 2018.

1 believe there are youth out there

. Over AN vanth e -

children acquire

who need vocational skills,
but they do not have the opportunity. Since 2015, 1 have trained

OTe manpower, |
were interested in
lion and carpentry

I'had buili a repulation in skilling
the number at my
£T0Wn 10 over 40,

saying garages tend to he ‘en""e. :
I was forced to rent another
room, about 500m fro Y Megg
fabrication workshop, 1 shsg 00g
However, this increaseq my
expenditure.

In February 2015, Save the
Children Uganda, a non-profit
organisation, expressed interest in
working with me 10 develop the
vocational skills of the youth in the
Rwenzori region. :

The project was to operate in
districts of Kasese, Ntoroko and
Bundibugyo,

Underthe arrangement, Save the
Children would identify the youth 1o

Rwenzori Youth Vocationy
Skllls Development A““lﬂtlon
It was time for me to be Professiong
So, Isetup an office and
showroom. I identified office Pace g
Bwera and paid sh500,000 for thre,
months’ rent and also bough, affice
iture.
[ulr}r:ave so far injected sh3m i the
office, buying other equipmen such
as a computer, which is essengjg|
in bookkeeping. I hired an office
attendant, a website designer and
secretary. Each eams sh200,00¢ per
month.

CATL o 6 mmmme a1

[was despised

B When I started the
business, many people
were sceptical that |
could succeed, saying
I was young, They
~v judged everv decisinn i
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