yrial Allan Chekwech

l|||l||lIIllllIIllIlIIlll!lllllllIIlII|I|l|tl|l|ll|l|ll|l|lllllll|lllllllllllllllllIIIIIIHIIlllllllllllllllllIlllllllllll|||||lll|lll|||l|||ll|||lll||lI||lI|lIlllll\l|lllllI|lllllllllllI|l|ll||llll|||l||||ll|||II|||I|||l|||||||lI||||lIIIIIIIIIIII!||” ‘

Building Control Act (2026) 1s the right
move, but it must be grounded in reality

he recent amendments to the Build-

ing Control Act (2026) represent a de-

aisive and necessary shift in the reg-

ulation of Uganda’s construction sec-

tor.For many years, the industry has

operated within a framework where
enforcement was limited, compliance was
inconsistent, and the consequences of
non-compliance were often insufficient to
change behaviour.

In that context, the move toward strict-
er penalties, faster enforcement, and clear-
er accountability is both timely and justi-
fied. The position articulated by the Nation-
al Building and Regulations Board (NBRB)’s,
Flavia G Bwire reflects a clear recognition of
these long-standing gaps.

The introduction of scale-based penalties
linked to the size of developments,along-
side express enforcement mechanisms, sig-
nals a transition toward a more serious and
structured regulatory environment. It sends
an important message that non-compli-
ance will no longer be treated lightly,and
that safety and professionalism must be-
come central to how the sector operates.
However,while the direction of reform is
correct, its success will depend not on the
strength of the law itself,but on how it is ap-
plied within the realities of the Ugandan
market.

According to KCCA,60 percent of exist-
ing developments do not fully comply with
planning requirements, particularly in re-
lation to approved building plans and occu-
pation permits.

This is not simply a matter of disregard
for the law; it is also a reflection of structur-
al challenges,including affordability con-
straints, procedural frustrations,and lim-
ited access to professional services. Intro-
ducing a stricter enforcement regime into
such an environment inevitably creates ten-
sion.Without a clear and practical pathway
for existing developments to transition into
compliance,there is a risk that the law may
be/ is already perceived as punitive rather
than corrective.In effect, it is already oper-
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...it will require a ba-
lanced approach that
combines firmness

with practicality,and
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ating retrospectlvely (glvén the demolition
of buildings that are currently taking place)

-evenifthatis not its legal intent. Equally im-

portant is the question of enforcement ca-
pacity. )

The effectiveness of the new framework
will depend heavily on the ability of local
authorities to implement it consistently,
fairly,and transparently While the view that
enforcement activities can be self-financ-
ingis valid in principle, it assumes that reve-
nues generated will be effectively managed
and reinvested into building inspection and
regulatory functions.

It also assumes a level of institutional disci-
pline that cannot be taken for granted.If en-
forcement is uneven or discretionary;it risks
undermining both public trust and investor
confidence. A regulatory framework of this
nature requires not only strong laws, but
equally strong institutions to support them.
That said, there are important aspects of the
amendments that signal genuine pyogress.

‘The extension of liability beyond the con-

struction phase'intohe operational life of
buildings is particularly signéficant. . -

It reinforces the principle that responsibil-
ity does not end at completion,and it places
greater emphasis on quality,safety, and pro-
fessional accountability.

Over time, this will contribute to amore
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credible and investable real estate sector.
The challenge now is to ensure that comp;.
ance is not only mandatory,but also practi.
cal and attainable. This calls for a comnple-
mentary set of measures that support the
intent of the law.

A structured and time-bound regularisa-
tion programme will allow property ownery
to bring existing developments into com-
pliance without destabilising the market.
Simplifying approval processes and setting
clear timelines will reduce delays and im-
prove accessibility. 00y

Strengthening inspection capacity: along,‘”
side clear accountability mechanisms, wil]
help ensure that enforcement is applied
consistently. There is also merit in adopt-
ing arisk-based approach to enforcement,
prioritising high-risk and high-density de-
velopments where the consequences of
non-compliance are greatest. This will allow
regulators to achieve meaningful impact
while gradually broadening compliance
across the sector.

The amendments to the Building Contro]
Act present an opportunity to reset the tra-
Jectory of Uganda’s built environment.

They have the potential to improve safe-
ty standards,enhance professionalism, and
create a more structured and predictable
market for investment. But this potential
will only be realised if implementation is
approached with a clear understanding of
the market’s realities.

As emphasised by Flavia G Bwire,compli-
ance must become the norm rather than
the exception,and it should apply to every-
one and not be selective.

Achieving this will require more thanen
forcement, it will require a balanced ap-
proach that combines firmness with pract
cality,and regulation with enablement.

Thelawis astepin the right direction.
What matters now is ensuring that it work
not just in principle, but in practice.
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