BY ISAAC MUFUMBA

KAMPALA. Asthe fallout from
the Joss by Centenary Rural Devel-
opment Bank of $hs3.56 billion in
a computer fraud rages on, a for-

mer employee of the financial in-
stitution has dragged it to the In- :
dustrial Court accusing it of un- :

lawful and unfair dismissal.

Mr Godfrey Katusabe, a former :
systems analyst with the bankis
seeking a court declaration to the :
effect that his dismissal was un- :
fair and unlawful. He is also seek-
ing compensation of just under :
Shss00 million in special and gen-

eral damages.

Ms Denise Kayiraba, the head of
the Brainchild Burson, the firm @

‘Banksued as Shsg.sl?
fraud continues o bite

of an internal investigation read
inpart.
Charges

Whereas the teller and ioans of-
ficer who were associated with

systems.”

that manages the bank's public re- -
lations. told Sunday Monitorinan © tack method as one in which :
email that Mr Katusabe was dis- : hackers use trial and error meth-

missed for several reasons, includ- : ods by trying out different pass- :
ing obstructing an internal inves- : words or log in credentials in or- :
tigation. * dertogain access toa system. :

“The staff was dismissed by the :  Mr Katusabe was also accused :
bank for obstruction of internal : of having elevated his status and :
investigations and breach of the : run a series of commands on the
bank's core values of integrity af- : bank's system without authorisa- :
teraccording tohim,afair hearing | tion. He was dragged to the Cen-
by the disciplinary committee of : tral Police Station where a case, :
the bank"Ms Kayiraba wrote. : KMP GEF 440/2023,was opened.

Mr Katusabe is seeking Shs23.9 :  The summons came a day af-
million as severance pay at the : ter burglars broke into his resi- :
rate of his former monthly pay : dence in Mutungo and made off
of Shs3,995,308; Shs300 million : with the bank’s laptop, his persorn- :
as general damages for unlaw- ; al phone anda wallet.The burgla- :
ful summary dismissal; Shs150 : 1y occurred on Jan- A 3
million in aggravated damages; : uary14,2025. T
Shs5 million as repatriation allow- :  Hisservicess < ’} gliple
ance back to his home district of ;| were sub- & = 0
Masindi: and Shs7,990,616 as two : sequent: o
months pay in lieu of notice.He : ly ter- :
is also demanding Shs3,995,308 : minat-
as four weeks' pay for lackof a fair : ed for
hearing; a declaration that is lia- : alleged
ble for to pay his outstanding loan : breach
of Shs7,305,886; special damag- : of the
es of She7.3 million in accurnulat- ; bank’s pol-
ed terminal benefits; and costs of : icies as spelt
the suit. : out in the hu- D

N . man resource
The suit o : manual and obstructing  in-

Mr Kamsabe‘_sdmmssa.l in Octo- © vestigations into the theft of the :
ber 2025 was linked to the bank's : Shs3.56 billion fraud by losing a
lqs§ unpcwber 4,2023 0f $hs3.56 : banklaptop.
billion in a fraud that was carried :  “The laptop got lost during in- :
out when fraudsters accessed the © vestigations of the Bill Pay fraud, :
Agent Banking platforms and Bill | the timing and circumstances !
Pay Systemn. The Bill Pay System : made it impossible for the inves-
caters to the payment of utilities : tigations to progress. Yon also ne- :
such as water, electricity, school | glected/refused to make a state-
fees and pay television using mo- : menton the loss of the said laptop.
bile money. ¢ The acts breached the bank’s hu-

The system was accessed using : man resource procedures manu-
the computer of a loans officer at © al"the October 25, 2025 dismissal
the Kabale branch. The rogue ele- | letter read.
ment used thelogin credentialsof ©  The same letter accused Mr Ka-
ateller based at the bank's head- : tusabe of having breached the
quarters at Mapeera House to car- : bank’s core value of integrity by
rgommh—g:mMuuwolmmm : misrepresenting facts around the
different lines of mobile money : losses he suffered during the bur-
agents with agents receiving var- : glary.

YINg sums. 1 “You were dishonest when you :
In one case, for example, one : reported loss of Shs355,000 at Mu-
agent received atotal of $hs427.9 © tungo Police Station during the :
million. The money was sent to : burglary into your house, contra- :
the said agent in four different | ry to the loss of Shs250,000 dur- :
tranches. The first was of Shsg8 | ingthesame burglary as reported :
million. That was followed by : at Old Taxi Park Police. The incon- :
tranches of Shs99 million, Shs97 : sistencies breached the bank’s pol- :
million, Shs98.9 million, andl last- : icy captioned in the Human Re-
ly one of Shs3s million. : source Procedures’ Manual,” the
~ An internal investigation con- | letter further stated.
cluded that there was collusionon :
th:r]l:lnnof some bank staff. : Contestation
e fraud was orchestrated | Accordingtothesuitdocuments, :
by parties external to the bank, : Mr Katusabe argues that the de-
but with strong assistance by ele- | cision to dismiss him was arrived

menits inside the bank,”a report :

the fraud were initially arrested, :
the investigation took a twist on :
January 15 last year. This was af- :
ter Mr Katusabe was accused of :
: breaching the system by perform-
ing“a brutal attackon the bank’s |

IT experts describe a brutal at:

at without the bank giving him a
{ fair hearing and without follow-
: ingdue process,adding that it was
¢ “high handed, malicious,and pro-
© cedurally and substantively un-
: lawful’, charges which the bank
¢ denies.

“The staff was dismissed after
© 2 fair hearing by the disciplinary
committee of the Bank™Ms Kay-
iraba wrote.

Mr Katusabe, however, argues
that whereas he appeared be-
* fore the disciplinary committee
on March 14, 2024, to answer for
alleged unauthorised access to
: the bill payment date systern, I'_ne
: had made it clear to the commit-
tee that the charges were miscaorl-
i ceived because his designation as
an Application Analyst Business
Systems Officer came with au-
thority to access the system.

The docurnents add that he had
told the committee that it was he
who had first reported the unau-
 thorised access and fraud.

He argued that the committee
had failed to arrive at a decision
: for more than seven months af-
ter the first hearing, a period dur-
ing which he remained suspend-
ed. The committee instead came

up with charges of obstruct-
_ing an internal investi-
gation and loss of the
bank’s laptop, for which
he was summoned for

another hearing.
“The claimant
raised several laps-
es in the disciplinary
proceedings, gaps in
investigation pertain-
ing to the alleged offenc-
es and conflict of interest by
. some members of the Respond-
: ent’s Human Resource Discipli-
nary Committee. The Respond-
ent’s Disciplinary Committee ig-
¢ nored the concerns of the claim-
ant and proceeded with the pur-

ported hearing without follow-
: Ingthe tenets of a fair hearing *the
¢ documents read in part.

: The bank, however, said it gave
: MrKatusabe a chance toappeal.

H furtherance to fair hearing,
. thestaffwasallowed to appeal the
. decision of the disciplinary com-
: mittee through the Bank’s appel-
¢ lant process but lost the appeal.”
Ms Kayiraba said.

Mr Katusabe said that whereas
¢ he raised serious concerns with
: the entire purported disciplinary
: process, the appeals committee
¢ had ignored them and chosen to
recommend his summary dis-
missal. He added that the bank
had refused to reach an amica-
* ble settlement when he lodged a
m‘mplm'nt for unlawful dismissal
with the Kampala Central Labour
office, hence the decision to file a
suit in the Commercial Court.
© The bank declined further com-
: ment about the matter.

“The Bank can't discuss the de-
: tails of the evidence of a matter
¢ before court as a law-abiding in-
stitution and implores the com-
: plainant to await the outcome of
¢ the suit,"Ms Kayiraba said.
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