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In an exclusive interview, Ms Sarah Troutman, the US Deputy Assistant Secretary of State (DAS) for the Bureau of African A,
told Daily Monitor's Ismall Musa Ladu why the Trump administration has made a significant policy shift. Anchored on “Trade,
Aid;" this policy will be pursued with several nations, including Uganda.

“US eyeing Uganda’s

Whatistho purpose ofyourvisit to
Uganda In particular and Africa In
gonoral?

Iam hereto celebrate our commercinl
diplor.naqr efforts and advance that
priority across the continent and
csp{-gmlly in Uganda. As you know,
President Trump, and Seereta ry
of State, Marco Rubio have really

emphasised rebalancing our trade |

relationships and creating mutually
beneficial commercial partnerships,
And that's our focus in the Africa
Bureau at the State Department,

We started off the year by wanting |

to prioritise commercial diplomacy

trip to the African continent. And |
for Uganda, we see many promising |
1

€CoNomic opportunities here,

That's why I prioritised a trip to !
Kampala at the start of the year. It's |

beenvery interesting to hear about the

Ugandanmw:_‘nrmnt's growth agenda. |
And we certainly want to make sure |
that U.S. private sector companies are |
involved in that and taking advantage |
of every opportunity, especially as |
we're celebrating America's 250th |

anniversary.

It'sa reallyimportant time for ustobe |
getting the good message out about our |
private sector and the opportunities |
thed those companies provide to our |
African partners. i

Are there any particular or poten-
tial deals you are looking at while | |

herein Uganda?

With every trip, I try to advance |
particular deals to move the ball |
forward for the US private sector and |

support our embassy colleagues.

The first priority in our commercial
diplomacy strategy in the Africa |
Bureau was to make commercial |
diplomacy a priority for all of our hosts

abroad,as well as for our Africa Bureau
officein Washington.

So,we are very supportive of Embassy
Kampala's efforts to advance those
goals and create more economic
opportunities for US businesses.

While I've been here, I've been |

impressed to hear from many
Ugandan ministries about the
available opportunities sectors like
transportation, telecommunications,
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emerging technology, agribusiness, |

critical minerals, and others.

Part of my goal is to advance
opportunities for businesses that are

already bidding on certain tenders.

But also, tosource information about |
future opportunities to take back to
Washington and socialise it with the |

business community.

African economies like Uganda

have both opportunities and
challenges.Have youobserved

impediments derailing business
between US companies and

Ugandancompanies?

Part of my goal for visiting was to |
ask US companies about specific

constraints they face, and we've had

really good feedback throughout

the week. The second part of our
commercial diplomacy strategy is
about addressing business-enabling

environment concerns so that

even more US businesses can have

opportunities to thrive, The same
environment should also enable |

businesses to thrive,

Ugandan i
We know that corruption and trans- :

parency remain an issue in different

sectors throughout the economy,sowei; . 1 :

Ms Sarah Trout-
man, the US
Deputy Assis-
tant Secretary
of Stato (DAS)
for the Bureau
of African Affairs
during the inter-
view, last week.
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are really urging and emphasising on

| transparency.

We've also heard that equal and fair
application of tax laws is a challenge
for some US businesses. So, we would
want to see a levelled playing field for
US businesses and for all companies.

We would urge the povernment to re-
ally implement the tax code in a fair
and transparent way And we look for
waurd to hearing updates on things like
that as we go back to Washington,

Uganda would also like to trade
with the US without impediments.
Wasthisalsodiscussed?

Yes. Our embassy here always does an
excellent job of sourcing feedback from
Ugandan businesses and connecting

i them with opportunities in the Unit-

| ed States.Our priority is certainly rebal-

ancing our trade relationships across
the continent.

We want to increase US exports to
Uganda,and we also want to make sure

- that Ugandan businesses, especially in
! key sectors like agriculture, and I would
! definitely emphasise coffee, cocoa, and
. vanilla as key exports that Uganda has.
| 'We want to make sure that we're creat-
. ing those opportunities so that we can

really ensure mutual prosperity.

How are you approaching com-
mercial diplomacy in economies
like Uganda and Africaas whole?

First of all, we are making sure that

. our US diplomats are prioritising com-

mercial diplomacy and economic part-

nerships in their work.

This means ensuring US businesses

might be available for US companies to
invest. That also means ensuring that
we back in Washington are getting the
most updated information so we can
share it with the private sector.

We want to tell a good story about the
chances available here for US compa-
niestoinvest.While we know that there
are business-enabling environment
challenges, we think that there are op-
portunities that are sometimes over-
looked for lack of connection. There-
fore, we want to be bridging that gap so
there are opportunities for both Ameri-
cansand Ugandans to thrive.

There have been significant reduc-
tionsin USAID funding for Uganda
since early last year, causing wide-
spread job losses in key econom-
ic sectors, including health and *
NGOs. Is this a sign of a change in
therelationshipthe U.S. intends to
have witheconomieslike Uganda?

['would say that our focus is on shift-
ing our relationship from one based on
assistance to a mutually beneficial com-
mercial partnership.

We certainly see Uganda as a capable
commercial partner,and want to em-
phasise that aspect of our relationship
and increasing bilateral trade.

I'would also highlight that the US still
remains the largest assistance donar to
Uganda through bilateral channels and
international financial institutions.

We're really excited about the mem-
orandum of understanding (MOU) in
health signed in December 2025 involv-
ing $2.3 billion. We are grateful for the
co-investment from the Ugandan gov-
ernment. We think that's an excellent
model as we move forward.

. The termination of Uganda from

t = the African Growth and Oppor- |
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The latest deal
signed between
US and Uganda.
Itis a co-invest-
ment meant to
boost Uganda's
health sector.
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