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'YUMBE. A section of head teachersin 

‘Yumbe District have criticised the Min- 
istry of Education and Sports over what 
they describe as the unclear mannerin 
which teachers are transferred within 
the district. 
Head teachers say it has become rou- 

tine that when transfers are effected by 
the Education Department, some of the 
affected staff are notreplaced, while oth- 
€rs are moved before completing five 
Yyears at a station. 

Speaking to the Daily Monitoron Mon- 
day;Mr Yassin Sudi Salim, the head teach- 
er of Kulinga Primary School in Odra- 
vu Sub-county. said: “For us to ensure in 
the future that there is steady perfor- 
mance in our schools, I am suggesting 
that we allow a head teacher to contin- 
ue at the same school for at least four or 
five years” 
Headded:“It would be meaninglessifa 

teacher orhead teacher starts toidentify 
good pupils from P3 and these are inter- 
Tupted by transfers” 
‘He said often when an issue affects 

a head teacher at a school, the school 
‘management committee and the com- 
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Head teachers question transfer criteria in Yumbe 
the matter without first addressing it at 
theschoollevel. 
“If a head teacher is left with a few 

‘months to retire, why shouldn’t such a 
head teacher be allowed to retire at that 
school?"he asked, adding that transfers 
should not be the only option for resolv- 
ingissues.Instead, he said, the education 
department should embrace mediation 
and dialogue to address challenges. 
The head teacher of Urungu Primary 

School, Mr Razak Angua,said the idea of 
swapping staff, especially head teachers, 
has been adopted in about 95 percent of 
transfer cases in Yumbe. 
“Fairness should be maintained dur- 

ingtransfers.Iserved at Urungu Primary 
School and was later transferred tolyete 
Primary School, but in this year’s trans- 
fers,I'was taken back to Urungu Primary 
School.Is Urungu Primary School only 
meant for mein this district?”he asked. 
Mr suggested that transfers for Angua 

 head teachers should be handled ina | 
more varied manner, as was previously 
thecase. 

The District Inspector of Schools, Mr 
Amin Swali Olega,said the education of- 
fice is a planning centre similar to that 
of the army. 
“In the army there is what we call tacti- 

cal withdrawal,and it is a win when you 
withdraw the force; nobody dies. But 
if you allow the force to face an enemy, 
they may not manage; everybody can 
becleared, including the commander.So 
our headquarters is doing that,”he said. 

“If the community doesn’t want you 
in office, we tactfully withdraw you and 
preserve your image. That’s what we do, 
and even if you have stayed at a school 
for one month or two, we can withdraw 
'you,”headded. 
Mr Rasul Luriga, the District Education 

Officer,said transfers are a sensitivermat- 
ter and that gaps inevitably arise when 
they are carried out. 
“We want to commit ourselves to ad- 

dressing the gaps in the transfers with 
the support of the office of the Chief Ad- 
‘ministrative Officer, including the po- 

i litical leadership. Most of our issues are 

coming as a result of the scarcity of staff,” 
hesaid. 
He appealed to head teachers and 

school management committees toseek 
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teachers, including deputy head 
teachers and head teachers, 
to various schools. Many of the 
transfers have been rejectad by 
the affected individuals. 

Inthe 2024 and 2025 
transfers, some teachers 
also rejected their postings 
andaccused the education 
department. of unfairness in 
the exercise in Yumbe District. 
Reasons advanced ranged from 
iliness to short notice, among 
others. 

Iocal solutions by recruiting teachers to 
fill staffing gaps, with support from local 
PTA fund collections. 
‘The Chief Administrative Officer, Mr 
Thomson Obong, accused some teack™ ™ 
ers of non-compliance when transferred 
to new schools.“There are several teach- 
ers and head teachers who have been 
transferred, but wherever they have 
been posted, they are rejected. 1 am get- 
ting tired of it, but ideally, a teacher is 
supposed to serve in any part of the dis- 
trict as stipulated in the appointment 
letters.” 
He added that there is a recurring 

problem in the district where commu-... 
nities and management committees re- 
ject teachers and head teachers posted 
to their \C‘I(X‘JR on what he termed un- 

certain school to reject a } 
because he had been :?)ened n many 
schools.It has now becomne hard forus to 
address thismatter hesaid. 
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