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17 years later, Elgon Region waits for

Mbale-Lwakhakharoad to be tarmacked

BY ISAAC MUFUMBA
imufumba@ug nationmedia.com

THE PROMISE:

In the run up to the 2006 general
election, the first that Uganda was
holding under a multiparty dispen-
satinn since 1986 when the National
Resistance Movement (NRM) shot
its way into power, the ruling party
issued a manifesto in which it com-
mitted itself to upgrading the Mbale-
Lwakhakha road from gravel to first
class bitumen.

“The NRM government will make
major investments in the transport
sector that will cover upgrading and
tarmacking of national roads target-
ing those connecting each district
headquarter to the Capital " reads the
Prosperity for all manifesto.

The document contained alist of 21
roads that were to either be upgraded
or be designed for upgrade in the pe-
riod between 2006 and 2010.

Prominent on that list was the
Mbale -Bubulo- Lwakhakha road,
which starts off at Bumbobi Trad-
ing Centre along the Mbale-Tororo
road in Bunghokho Sub-county,
through Nabumali, Mayenze, Bubulo,
Bugobero, Butiry, Bubutu, Munamba
trading centres before winding up in

Lwakhakha township on the Uganda’s
common border with Kenya.

Others in the same cluster included
the Gayaza-Zirobwe-Wobulenzi,
Matugga-Semuto-Kapeka, Soroti-
Dokolo-Lira, Atiak-Moye, Kabale-
Kisoro-Bunagana/ Kyanika, Fort-Por-
tal-Bundibugyo, Masaka-Bukakata,
Tirinyi-Palliskumi and the Rweku-
nye-Apac-Lira-Kitgum roads.

It however was not the first time
that the leadership of the ruling
NRM had promised to have the 44km
stretch, which also links the districts
of Mbale and Manafwa.,

President Museveni made the
promise to work on the road. He first
didin 2000 as he prepared to face off
at the polls with his former bush war
physician, Col Dr Kizza Besigye, who
was contesting on a Reform Agenda
ticket.

The road had been in a state of dis-
repair long before the promises were
made. It was and is still characterised
of terrible potholes occasioned by
loss of gravel and poor drainage.

Matters are further complicated
by the fact that it has a very narrow
carriage way width, which makes it
diffieult to muneuver especiatlyvehen
the rains come,

While the terrain is rocky, the tex-

ture of the soils does not help. It is
too soft and shifty, making it prone
to landslides, which often make the
road impassable,

Despite the state of affairs and the
promises that the President made
in both 2001 and 2006, the road was
never worked on, which compelled
locals to mount pressure on him to
make good on his promise,

On August 12, 2007, Mr Museveni
who was at Mbalz Sports Grounds
where he presided over celebrations
to mark the International Youth Day,
repeated the promise and said work
would commence “in the next finan-
cial year” (2008/2009).

Despite the road having featured
in the budget for that financial year
and budgets for subsequent financial
years, save for periodic maintenance
by Uganda National Roads Authority

44km

Stretch. The road distance which
links the districts of Mbale and
Manafwa. The President has severally
made promises to work on the road.

(Unra) crews, it was more of the same
old story - nothing happened.

This sparked so much anger in the
area that it soon became a major is-
sue ahead of the 2016 general elec-
tion.

It was threatening to cause a gravi-
tationof support from the NRM to the
opposition. Mr Museveni was once
again compelled to address himself
to the matter. b

Speaking at a campaign rally in
Bunefule Parish, Bugobero Sub-
county in Manafwa District on De-
cember 17, 2015, Mr Museveni said
that work would commence in 2016
with funding from the African Devel-
opment Bank.

“Actually, this money is already
there but we are just following the
procurement laws of the African De-
velopment Bank to access it. This is
our money and the construction will
begin in 2016, he said.

Work did not really begin, but on
September 26, the executive director
of Unra, Ms Allen Kagina, and offi-
cials of the Chinese firm, China State
Construction Engineering Corpora-
tion, turned up at Manafwa District

“There has been a lot of 5
appointment and disbelj

Nger, djs.

ef amgp,
the locals and leaders over d;ﬂ""

tarmacking of this road byt thim‘

over now,” she said. Sis

According to the designs that
released back then, the entire ro‘:; :
meant to have among others 4 sgvns
metre wide carriageway and two me-
tre wide pedestrian pathways ang
footpaths in the trading centres,

Bus bays are also meant to he pro-
vided in all trading centres and near
institutions such as schools apg
health centres and near major Jjune-
tions.

Parts of the road going through
the bigger Lrading centres wera
also earmarked to be provided with
roundabouts, while others existing
roundabouts like the one at Nabumalj
Trading Centre had been earmarkeq
for expansion for purposes of cop-
trolling traffic.

Work was meant to be embarked on
in three phases.

The first was meant to be the pre-
construction stage, which entailed
setting up among others a site camp,

‘'surveying, clearing and construc-

tion of access roads and establishing
crusher plants.

The second phase was meant to
involve actual construction work by
way of among others earth move-
ment, preparation of the road base
and constructing new bridges.

The public signing of the contract
had sent residents of both Mbale and
Manafwa into a state of euphoria,

Howeves, Unra Says the process has || headiusters'for the' signing of the but closé to oneyear since the event,

slowed due to compensation issues.

contract as a way of confirming that
work would actually be carried out.

nothing seems to be ongoing, much
to their chagrin.
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IMPACT
One of the most basic aims of the project
| Was to improve the pot-holed riddled road,

q travelling along which has over the years

been a nightmare due to the terrible state
Into which it descentds espocially during the
rainy seasons, This has not been achieved
tue to delays in commencement of work.

1t had been envisaged that upgrading the
rond would lead to an upsurge in the volumes
of traffic between Kenya and Uganda, which
would in turn serve ns a eatalyst in boosting
trade and commerce between the two coun-
tries and allow farmers to access markets
inside and outside of Uganda, but that has
not happened.

Those in the transport business have not
been spared. Vehicles easily break down and
fuel consumption is much higher on account
of the pathetic state of the road.

The cost of cost of doing business has re-
mained high in terms ofboth time and money,
Movement of goods continues to be a prob-
lem, which continues toundermine efforts to
Erow business and trade in the arca,

The Elgon region inwhichthe roadis meant
topassis one of the leading producers of Cof -

\ fee due to the high soil fertility levels and
: abundant rainfalls experienced in the area,
', Coffee is also one of the bigrest cash cows
the region a source of livelihoods for fami-
lies and communities in the area, but one of
the biggest hurdles has been lack of access
to markets on account of the terrible state
of the road.

This has often meant that traders who
brave the road in order to buy the coffee ei-
ther underpay the farmers in order to make
up for the toll that it takes on their vehicles,
or the farmers have to bear the high cost of
transportation on the roads in order to ferry
their coffee toarea where they can be offered
better prices.

The expected ease of access to schools and
health centres has also not happened.

-+ 7~ =“Contract fof the upgrading of Mbale-Lwakhakha road.

.

MONITOR'S POSITION

lnvestm&nt in the mad infrastructure in West Nile region and Western Uganda as seen with 2

the Arua-Vurra-Oraba road, the Ntungamo-Mirama Hills road and the Mityana-Fort Portal road

have sparked off unprecedented levels of growth In those regians. Trading centres have sprouted -

and businesses have grown in leaps and bounds. It I a scenario which the people in Mbale and *

Manafwa are no doubt looking forwardto, + =« . . .

Thisis both about the short term benefits such s the jobs that it will open up, but also'about the-

long term benefits including the fact that it will not only spur growth, but also serve as a strategic

link between Uganda and Kenya through Lwakhokha and the Kampala-Gulu-Juba corridor I will - S
tually b an alt ional and natlonal trade and transport route for Uganda, Kenya,

Rwanda,fl'annrlia and Burundi,

Given the immense benefits that are bound to accrue from the same, it isincumbent upon Unra to
expedite the compensation process to allow for work tobegin.

R L

Agreement. The executive director of the Uganda Natlonal Roads Authority (Unra), Ms Allen Kagina, signs a

“"When It ralns, “We have decided
theroad b h itralns, we
Impassable. do not work because
Itaffectsus we fear to get stuck
tremendously along road. This
because we cannot affects us as drivers,
go to Mbale Town but italso affects
and the people the community
in Mbale cannot too because they
come this side. cannot move. The
Italsobecomes - - government should
Impassible to therefore speed
transportproduce . upthe process of
oranyother - “ - tarmacking the

- commedities. It . road asit has the

_issofrustrating. potential to spur

- Governmentshould business inthe

-act very faston - area”
this road or else we JOSEPH WALWEBULE, VICE
shallhave to'stage -~ CHARMAN MANAFWA-
ademonstration.” BUDUDA DRIVERS STAGE
FRED MUJEMU, RESIDENT
OF MANAFWA.

begin.

“The

Explaining. Mark Seall,

OFFICIAL EXPLANATION

nra's director for

Communications, Mark Ssafi,
says that the project has slightly been
pagged back over issues evolving
around compensation of people who
will be affected by the works, but that
the Autherity is working around the
tlock to ersure that compensation
is axpedited to allow for the work to

s now fully mobilised

said.

“We are not happy
with the pace

of works on the
road. Itis not to
our expectations
because by now
the rcad should
have been quarter
way done, The
government [s yet
to compensate the
affected residents
before the works
canstart. As
leaders, we are
havinga lot of
pressure from the
community since
mast of them think
that the roadis
under the district,”
RONALD KIMANAY!, VICE

CHAIRPERSON MANAFWA
DISTRICT.

and ready to go. As Unra, we expact to
begin paying Project Affected Persons
(PAPS) for the first 10km at end of
this week and through next week.

Tha contractor will start work straight
away. 'Wa will then pay the PAPs for
the next 10km soon after that.” he

“The road will spur
economic growth
at the border post

- andIn the Interior.

1t will promote
trade, which will
have overwhelming
returns for both
the govemment
and local peaple.
When completed
it will also act
toshorten the
route from the
Kenyan sea port of
Membasa to Seuth
Sudan,”

MIKE WERIKHE, STATE

MINISTER FOR TRADE AND
INDUSTRY
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