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HOUSES POP UP AT NAKAWANAG

£potlight Snaw yision £o

0414 157 482

BY CHRIS KIWAWULO

AT

Shock has pripped ex-tenants of
Nakawa-Naguru estates afier t
emerged that the land that had
been awarded 1o a UK company,
Opee Prime Properties Limited, for
redevelopment into a satellite town
has been grabbed by mafias

Sunday Vision has established
that bestdes the 60 acres that the
Government donated 1o Aga Khan
for construction of a teaching
hospital, several plots of the
remaining land have, under unclear
circumstances, been parcelled out
and sold 1o individuals.

It also emerged that over 80 plots
have since been parcelled out for
individuals, and at least 13 of the
beneficiaries have already started
erecting mansions, Standing at the
Nakawa division headquanters, one
can view the construction sites of
these mansions, some of which have
posh cars parked nearby.

The Government evicted the
1,750 families from the two estates
measuring 189 acres in July 2011,
and handed over the site to Opec in
December 2012, Naguru housing
estate had 753 housing units, while
Nakawa had 932 units,

Sources revealed that Opec, a
member of the Comer Homes Group
of UK, had promised to construct
5.000 housing units at $300m
(sh1.08 trillion), but it has since
pulled out of the project.

Uganda Land Commission (ULC)
confirmed that Opec had opted out
and that pan of the land had been
given to Aga Khan for a teaching
hospital, while other plots were
given to individuals. However, the
commission did not give names of
plot beneficiaries.

The sale of Nakawa-Naguru estate
land has left in tears hundreds of
former tenants, who were dreaming
about ambient low-income houses
that Opec had promised.

EX-TENANTS ANGRY

As a result, the former tenants have
expressed displeasure at the way
things have turned out. The former
tenants’ chairman, Simon Barigo,
said they have since petitioned the
Speaker of Parliament, Rebecca
Kadaga, over the matter.

The tenants, he added, were
hoodwinked into believing that they
would be given the first priority once
the estate was redeveloped. “We
were shocked to learn that the land
is being sold to individuals under
unclear circumstances. Our hope is
now in Parliament to come to our
rescue,” he said.

Barigo said the houses were
supposed to be built under a
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condominium arrangement, where
former tenants would buy units of the
constructed housing apartments and
own them.

LAND DISTRIBUTION

When Opec opted out after failing to
secure funds, the Government was
prompted to distribute some of the
land 1o other developers.

Of the 189 acres, the Government
awarded 60 acres in Nakawa to Aga
Khan for construction of a 600-bed
teaching hospital, whose construction
was launched in December 2015.
The first phase of construction is
cexpected to be completed in 2020,
with the establishment of a tertiary
hospital of approximately 150 beds
costing over $100m (sh360b).
However, there is no visible sign of
work going on.

Upon the tenants vacating the
estate, it emerged that over 10
companies and individuals had also
been given part of Nakawa estatc
land

Among those given part of the land
were; Islamic University in Uganda,
House of Dawda, the National
Library, William Nkemba, Mr and
Mrs Ponsiano Ngabirano, Abner
Besigye and CTM.

In November 2014, the
Government also announced that
it would take over seven acres of
the estate for construction of offices
under a public-private-partnership.
Details about this land are also
scanty.

But during their a meeting with
Comer brothers on one of his trips to
the UK, President Yoweri Museveni
reportedly promised to revoke all
the giveaways on the land if the
developers committed themselves to
immediately commence work.

Those who had been allocated
the Nakawa land were later offered
the 57-acre Uganda Railways
Corporation land in Nsambya. Opec
then contracted Roko Construction,
which fenced off part of the estate
and started putting up a foundation
for the apartments in February 2015
after Kampala Capital City Authority
(KCCA) approved their plan.

ULC boss Baguma Isoke
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Isoke says Opec's interests
were taken care of and they
surrendered the land title.
Those who were granted the
[and around 2007 are the ones
developing their pieces.
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However, Opec later failed to finance
the construction, prompting Roko to
quit the site.

After Opec failed on the project, it
is unclear whether those who had
been offered Nsambya land gave
up on the Nakawa land. Besides,
Sunday Vision has learnt that many
other individuals have since acquired
or shown interest in the remaining
vacant land.

ULC, KCCA EXPLAIN

ULC chairman Baguma Isoke said
part of the land was given to Aga
Khan to set up a teaching hospital
and that they had already issued
them with a title, He said: “Opec’s
interests were taken care of and they

surrendered the land title.*

Asked about the remaining land.,
Isoke said: “Those who were granted
the land around 2007 are the ones
developing their pieces.”

KCCA spokesperson, Peter Kaujju,
was non-committal on the matter
when asked whether it was KCCA
that had approved plans for other
individuals who are constructing
mansions on the estate.

On whether KCCA had taken over
the estates’ supervision from the
local government ministry as earlier
proposed before Opec pulled out,
Kaujju would neither confirm nor
deny.

However, sources revealed that
more new litles were still being
issued, adding that the most recent
ones were issued early this year.

WHAT WAS EXPECTED?

In October 2007, the long-awaited
contract for the project to redevelop
the Nakawa-Naguru estates into

an ultra-modern satellite town was
signed. Negotiations on the deal had
dragged on for over two years before
the signing took place.

The then local government ministry
permanent secretary, Vincent
Ssekono, and Mary Nankabirwa
from the Solicitor General's office,
witnessed the signing ceremony.

Construction of 5,000 housing units
to replace the dilapidated estates for
low-income earners was slated to
begin in January 2008, but it never
did.

Out of the 5,000 houses, 1,747
units would be for evicted tenants
and the rest would be commercial
premises, maisonettes and bungalows
for the middle and high-income
earners.

During the signing of the contract,
Hassan Kimbugwe (the Comer Group
Uganda boss) promised that the
satellite town would be constructed
within 10 years for low income
earners.

Kimbugywe said the project would
generate 15,000 jobs directly and
30,000 indirectly when indirect
labour-intensive and semi-automated
building technology would be used.
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What went wrong?

The Gavernment and Opec
aqroed to redevelop Makawa-
Magury sstates and werk was
expected to beqin In January
2008,

But It delayed after the
tenants had refused to
vacate, demanding that
they get compensated lirst.
Running battles ensued
untll gavernment farcefully
evicted them In July 20M.

When the news about
resistance from tenants
fiitered through to the
funders, FMO (The
Netherlands Development
Finanee Company), which had
promised to fund the 5300m
(sh1.08 trilllon) project,
the financial institution
reportedly pulled out.

Sources revealed that Opec
officials stealthily flew into
the country In 2014 and
talked to several government
officials with a view to revive
the project.

They reportedly wanted
the Government to be thelr
quarantor because funders
had asked them for a
quarantee before glving them
money. But sources ravealed
that the Government
declined to gquarantee Opec
since it had given them free
land for the project.

Since then, part of the
estate remains a den of
thieves with an overgrown
bush that Is also a breeding
ground for squirrels.

He, however, said some residential
units would be completed within
one year from the beginning of
construction in 2008. On completion,
Kimbugwe explained, the former
tenants would be given first priority
to buy the houses on a hire-purchase
basis, and that each unit cost would
be determined by the market forces
at the ume.

The plan to redevejop the estates
follows the 1994 Kampala District
Structure plan that proposed the
construction of four new commercial
centres outside the city centre to
relieve pressure on the central
business district.

KCCA (then Kampala City Council)
hoped that once the estate was
complete, the development pattern
in the city would improve and more
reasonable revenue from property
rates and ground rent would be
generated.

The city authority condemned the
Nakawa-Naguru housing estates
in 2001. The estates had been
earlier condemned in 1994 by the
health ministry as unfit for human
habitation. Comprising small houses,
the estate was built by the British
colonial administration in the 1950s.

In 2003, the estate was tendered for
redevelopment and Opec emerged
the winner of the contract, beating
firms including National Housing and
Construction Company and Akright.
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