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ﬂ)e Uganda Coffee Producers A ssocia-
tion (UCPA), an umbrella organization
that promotes coffee export, has pro-
Jected that Uganda’s coffee export earn-
ings could reach Shs20 trillion by 2030,
up from the current Shs9 trillion.

The association attributes this to im-
proved farming practices, stronger in-
ternational branding of Ugandan cof-

fee,and enhanced marketing strategies.
This projection comes at a time
when Ugands has recorded significant

growth in coffee exports. Between De-

Revenue falls short

cember 2024 and December 2025, the
country earned $2.4b (approximately
Shs9.2 trillion) from exporting 8.7 mil-
lion 60-kg bags of coffee.

This represents a 77.33 percent in-
crease in value compared to the previ-
ous year, reaffirming coffee as one of
Uganda’s top foreign exch ange earners.

Export volumes also rose sharply,with
the 8.7 million bags marking a 48.49

pen:ept mcrease.
In November 2025 alone. Uganda
earned $185.99m from coffee exports,
Data from the Ministry of Agricul-
ture shows that this growth was driv-
en by increased production in the cen-
tral and eastern regions. as well as ris-
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lion target by Shs268.63b.

ing global prices, partly due to supply
chnﬁengmin Vietnam. Leading export
ers inchade Ideal Quality Commodities,
Olam Uganda,and Touton Uganda.

UCPA Chairperson Ian Clarke said
that enhancing value addition and
ensuring compliance with the EU De-
forestation Regulation will he critical to
sustaining export growth.

“Key stakeholders in the coffee val-
ue chain should prioritize strategies
such as rehabilitating old farms, adopt-
ing climate-resilient farming practices,
and upgrading post-harvest infrastruc-
ture to improve exports,”he said, add-
ing that ongoing programmes seek to
upgrade old coffee trees across 400,000
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