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Net profits rose from Shea? ob 1o
Shaa24 2 a ShaaTe ab or 786 percent
expanson, while total assets expanded
from Shesdab (o Shed €1 trilion, an in-
crease of She 67 tnllion of K12 pervent.
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By Pnan Kast walk: from
he manasing dirvctory office at Cente-
nary Ban)_be will leave tedund far mone
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Dunng Kasts tesure, Centenary Rank
crmentad ity position as Uganda sec
ond Larpest hank by assete deposits bersd-

proftatslity

Ing income, and

Mare importantly it maintaned rele-
varwe ina patly changng finanaal see
tor that saw the rise of digital finance,

mobile money, fintech competition,
""'j anking and increasngly sophis-

Beatnce Lugalamb, um-«w
changes would be commmicrnd in due
coure, through an offical eotice.

However we understand that Kasi will
tranution into the le of Centenary
Bank Growp chief exeuthie officer 3 i

pficant leadership Wt in the banking
Sevtor @ et yean,
The move closes & defining chapeer

3 chamee of paamd I is the end of an era
that has ceatsd 2 £ant and the bepin-
ing of 3 rew o

The Kasiera

1 for serving the masy market.

izt the bamk that he mheritad in 2010

anet the mennution be lezves behind are
drarnatxally &ifierent tn size profitabili-
ty=racnae and amibition.

Under Kas?y leadendip, Centenary
Rank has evolved fom 2 single banlang
==y it 3 broader finanaal seraces
g wirh reponal and nonbank sub-
wlares

£y 2023 the group had expanded be-
yond Centenary Bank Uganda to in-
chade Cemtenary Bank Malawi Cente-
nary Techmology Services, and Cente-
rary Poundaton.

Thest transtormaton refiecied 3 g2t
£ S fem heemg w——ﬁ,‘n uxm.\l
bk :.Ahrarzm 2 Coerahed
Serces ecotrRem.

The numbers betind the transfor-
mation
The grownd: trajeciory of Centenary
Bank Soring Kashs vemorr 10l the vy
In 2071, one year ints Kasl Jeader-

Beperats
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Arise built to it

Kasty i to the top of Centenary Bank
was built on a bong and distingussded ca-
reer in banking, finance, academia, and
anditing

Fefore joming Centenary Rank,be had
served as managing director of Finca
lhnhﬂnvh-mqmm
nence in micreinance and financaal in-
cluson,

He had cartier worked as chief finan.
qal officer at RBanque Commeraiale du

Fwanda banking officer at Bank of Ugan-

da, asustant lecturer at Makerere Unj-
veruty asustant auditor at Pnce Waters
heuse Coopers (PwCLand accounts clerk
at Shell now Vivo Energy

That blend of regulatory, academic, fi-
nanaal, and executive expenence

nary
Kast became known as a cautious but
banker. one who und: d
the importance of balanang growth
with stabrlity

At a time when many banks aggres.
sively pursued eorporate clients and ur
ban markets, Centenary Rank retained
and strengthened its identity as a peo-
ple-centred institution with deep roots
nrural Uganda.

The bank’s extensive branch network,
agency banking footprint, SME financ-
ing. agnicultural lending, and church-
linked heritage helped it maintain a

umaque market postion.

Yet under Kasi, the institution did not
remain trapped in traditional banking.
Instead, it embraced digital tran<forma-
tion.

Buzilding a modern banking insttution

One of the defining feztures of the Kasi
era will be the bank's gradual but dediber-
ate modeTnization.

As mobile money tradition-
a banking and fintech firms entered the
market, Centenary Rank faced pressure
15 PPN COMPEtive AMON YOUnger,

Qrsomers.

Kasi has overseen major investments

n dignal banking infrastructure, mo-
bile harkang platforms, apency banking,

hankang sector gobally is changing rap-
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Centenary Bank: End of an era that

Fabian Kasi,who has led Centenary Bank for 18 years, leaves behind a legacy of growth, transform.
tion, stability, and innovation. FHOTO/ FILE
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Centenary Banky ability toremain re}-  ising interest rates, and changing regu-
evant in this environment while presery-  latory demands.
ing its mass-market appeal is one of Ka-  Yet Centenary Bank has remained re-
sy most significant achievemnents. silient, with rising profitability, a stead;-
The bank has also navigated difficult  ly expanding balance sheet, and a deep-
macroecanamic periods under hus Jead-  ened customer base, firming its reputa-
endilp. tion as a stable indigenous financial in-
Over the last 15 years, Uganda’s bank  stitution.
ing sector has faced global Anancial w0 o

theCn- 0¥ NI 1ol dxb ow
1d19 pandemic, exchange rate volatility  Perhaps one of the less discussed but
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vices Fintech Nirms are targeting pay
mente lending, savings, and remittance
markets. Meanwhile, younger consum
ey Incrvasingly expect Instant, searmless,
mobile Nest inanclal wrvices

This means the next plase of Cente.
nary Bank’s growth may not necessarily
cumne from bulleding mers brane hes.

Instead, It may depend on how effec.
tively the Institution leverages its large
hlhm theet, Inhnnlnq data, artincial

with the Centenary rcosystemn |s likely
o enmire comtinuity while allowing for
strategic enewnl

Tha challanga of preserving cul-
turn

One of the less visible but equally m-
portant challenges ahead will irvolye
preserving Centenary Bank's institution-
alldentity

As banks grow Larger, hesy often risk l,»-

Ly bersen)
nlunlnmnrruwnmu-
or Dyekwaso,one of the central ques,
llum will be how to maintain Cam
nary’s trad 1 strength among -

an
lll llﬂ&l)t lhlnhnu. where

4 13 no langer just collecting de-
S jssuing loans,but building an-
ecosystem designed to mp;-m

ral and mass market custamers vile si
multaneously attracting digitally sophis-
ticated urban consumers. But, the dy-
namics might also demand more; take
the I (market share.

rorwth, competi-
0N and long term sustainability
ecpsyster now forms the founda-
( n which Godfrey Byekwaso will

u-v“'

Technology will defins the noxt
decado

‘The future of banking in Uganda is in-
creasingly technology-dniven, Banks are
no longer competing only with each

and
ep!

don, Godfrey Byekw:uﬂ lnhmls

other. They ar with fintech
startups, telecom operators, digital wal-
Jets, payment pl. and even glob-

o is not an outsider. He is a sea-

¥
This creates enormous pressure on tra-
ional i faster.

thein-
ﬁ,mlmre.nnd its operational

Centenary Bank has already laid part of
the groundwork through imvestments in

W‘ud as
‘.nk Uganda managing di-
kwaso had been serving as
director of Centenary Bank

t, he worked as deputy man-
tor at Centenary Bank Mala-
‘manager of finance at Cente-
senior regional finance man-

digtal and the
of Centenary Technology Services.

But Byekwaso will likely face growing
demands to accelerate mnovation.

That may include expanding digi-
tal lending, improving mobile banking
functionality,enhancing customer ana-
Iytics, strengthening cybersecurity sys-
tems, integrating, artificial intelligence

], and finance
tion manager at Finca

and deepening financial
inclusion through technology.
At the same time, the bank must man-

ing
and customer segments that onginally
defiied them,

Centenary Bank built jis reputation as
A bank for ordinary Ugandans. Its rural
outreach, chureh linked hentage, SME fi-
nancing. and inclusive approach distin
guished it from marey compet ton.

The challenge for the next leadership
generation will be maintaining that
\dentity while modemnizing aggressioly
enough o retnain coropetiUve,

Balancing technology with human con-
nection may become one of the bank's
mostimportant strategic considerations.

Adofining transition

Kasi's tenure has been an era focused
on expansion, Institutional strength-
ening, regional ambition, and bal-
ance-sheet growth, Byekwaso's era is like-
Iy to be defined by consolidation, digtal
transformation, operational efficiency,
and competitive reinvention.

The context, the industry,and custom-
er behaviour have all changed, ignited
by the increasingly changing future of
banking,

But Centenary Bank enters this new
phase from a position of strength. The in-
stitution that Byekwaso inherits is prof-
itable, systemically important, techno-
logically evolving, regionally ambitious,
and deeply embedded within Uganda's
finanaal system,

That foundation is part of Kasi's en-
during legacy.in which, over 15 years,he
has overseen one of the most significant
growth stones in Uganda's banking his-
tory

Few banking leaders in Ugania can
point to a comparable record of institu-
tional growth.

But every era eventually comes to an
end. And as Kasi prepares to stxpinto a
broader group leadership role, Cente-
nary Bank now turns the page.

or reflects deep experience in  age rising operational risks. Cybersecu-
o t.regional banking  rity threats are becoming more sophis-
immuuon.\l development,  ticated.
strategy. Regulatory expectations are tightening,
oarnves withcontinuity,  digital fraud is increasing and customer
‘memory.and internal cred- tions are evolving rapidly
mplwemuc;u dunnqa Mmagnglh.:«- pressures while main-
of this m. will beone of the de-
atinuity Alor:e will not be  fining tests of Byekwaso's leadership.
The banking landscape that
inhenting is more c}:)empd Thaoppormv\itksl}md
ogically demanding, and Deqme the chall
disruptive than the one Ka- uzl.mndﬂshll has
din 2010. levels of
nancial exclusion.

olidation and new frontiers.
aso takes charge at a defining

Large sections of the population re-

main outside formal financial systems,
Bankisnowagiant  SME: fa i ag:
ncultural
ts of Shs8.61 mllmn.da:pwu oped.dxmul finandial servmmnﬁﬂuc
m d and cros: trade
bank has becmm systemi- lh]i East African region umuumn;
for i uti with mle‘uun..mm-

structure, and strong distribution net-
works.

Centenary Bank possesses many of
those advantages Its m:nswe br.md'n
footprint, 1
ognition, and historical focus on ﬂrun-
«aal inclusion pesition it strongly for the

For Byek ), the challenge will not
simply be sustaining growth. It will de-
fine what the next generation of Cente-
nary Bank looks like.

{ Key figures |
|
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Shs424.2b

Inthe 15 years between 2011 und 1
2025, Centenary Bank's nat profits have
risen from Shs47.9b to Shs424.25,a |
Shs376.35 or 786 percent expansion,
While total assets expanded from
Sha944b to Shs8. 61 trllion.

Shs8.61t

next phase of growth.

The bank also has the advantage ofin- | '1the 15 years under Fablan Kasi,

itutional stability. L ip transic Centenary Bank's total assets

P e 61 |

Heisin major financial of | triion, ShsT.67wlllon |
or 812 percent.

However, Byekwaso's long assodation | ekl o)
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-aS built a giant and start of another

Godfrey Byskwa-

50 takes over at
Centenary Bank
with deep insti-
tutional exper-
ence, taskad with
drving digital
transformation
and sustained
growth forward.
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