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The discovery of oil avails
Ugandans with many
opportunities, including

Jobs, increased revenue,
development and poverty
alleviation, however, the
industry is being delayed due
to challenges regarding land on
which major projects are to be
set up, writes Robert Atuhairwe

t_;lasnedcat's p_lannipq engineer, Moses
or is facing land challenges
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and acquisition for the
construction of the Hoima-
Kaiso-Tonya road in 2012 was
punctuated by complaints
about- the amounts paid
in compensation.  The
affected persons blame the
Government for the low
compensation rates, under-assessment and
under-valuation of their property.

Over 1,000 project affected persons, initiated
legal action against the respective government
agencies. Masindi High Court ruled early this
year that they are supposed to be compensated,
three years after the road was commissioned by
President Yoweri Museveni.
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if'ra, showiq energy minister Eng. Irene Muloni around the new
, with land owners hiking prices and battling the Government in court

Ronald Kato Rwahwire, a lawyer with Owen
Murangira & Co Advocates who represnted the
residents affected by the road, told New Vision
that his clients did not have any knowledge or
idea about how the compensation rates were
arrived at.

Conflicts over low compensation rates were
more prominent in the acquisition of a 29 square
kilometre piece of land for the refinery. A total of
7,118 people were displaced from 13 villages in
Buseruka sub-county, Hoima district, where the
country’s first oil refinery is set to be built.

Some residents sued the Attorney General
challenging the meagre compensation rates.
Indications are that more land will be needed
for the different developments connected with

bishe oi and gas section at

oil in the Albertine region.

The Government and joint venture partners
- Total E&P Uganda, China National Offshore
Oil Corporation (CNOOC) Lid and Tullow
Operations Ltd have lined up a number
of infrastructure projects needed in the oil
production phase.

These include construction of central
processing facilities, feeder pipelines, multi-
purpose product pipeline from Hoima to
Mpingi and the 1,445 km East African Crude
Qil Pipeline Project (EACOP), among others.

So we may still see more complaints and court
cases over land compensation for the projects in

Story continued on page 24

New Sectit

CamScanner


https://v3.camscanner.com/user/download

20, ow o, ese

Cover story

May 22, 2010

Continued from page 19

e oncemed arvas

CHALLENMGCE
Bt acconting o experts, sinee wiost land
in Ugand W particubarly In e ol ey
Alberting

o land nphis b weak for n\-"l.
making them nlaeratle 1o
nd - displacement. And -ty
ant of the land laws and theiy

Advocates: Coalition for Develop
avimnment (ACODE), in a ' Ay
unities  aflected by conservanon
dinnet), ol development and mad
infrastructere (Homa disined and Fleane
Hydro Power development (Bwikwe disiri),
found that out of the 151 household heads that
responded, only onehind reported that (hey
had knowledge of the laws on compensation

One wice in the report reads: "Govermnment
should dedare rates of propeny and seek
owner' approval on payment, and should
compensate property that s valued by the
people We heard about the amounts they were
poing o gve forland, butwe were not told how
they came up with the final compensation

Kadir Kirungi, the Hoima distnat chairman.
ly, land acquisivon for development
e should entall thorough
with the project aftected person
governments

He says sensitisation or consultation prior to
compensation makes the projeat acceptable
and generates local ownenship and support
among the people

He, however, says the distnct lacks funds o
conduct sensitisations.
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TIOM RATES
Low compensation rates is a new contlic
for ol and pas aflected communitics.
conflict s likely 10 dominate land acquisitions
for pipelines and other oll-related infrastructure

projects.
For instance, late last year, more than 800
people affected by the construction of the

central processing faality (CPF) in Kasenyi,
Ngwendo sub-county, Buliisa distnct rejected
the low compensaton rates for their land,
forang government and Total E&P 10 re-value
their property.
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The Chicf Government Valuer had set an acre
of land to be compensated at sh2.1m, but the
affected residents wanted sh30m per acre. They
later accepted sh3.5m per acre of land. N

The standofl delayed surveying and other
preliminary works for close to a month untl i
was resolved. 3
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and permanent
only provide for
prves and fish ponds, among «

his has ako contnmously
erween he ditrc tand boards and the chiel
sumernment valuer. The district board say they
set rates and the government valuer reduces
m;mwm- wid the office of the Chief

Government Valuer was understafled. which
makes it 4 big challenge 10 oversee the over 120
districts across the country.

The Chiel Government Valuer advises
overnment agencies to hire private consultants
1o do valuation of land and only comes in at the
approval stige.

lI;;m private consultants have been uuf\cd of
only focusing on maximising profits. Ugandi
Nutional Roads Authority discovered that the
consultant = MAPCON = which did valuation
for the Hoima-Kaiso- Tonya road, created zhosts.

UNRAs land acquisiton specialist, Pamela
Kemigisha, told a commission probing alleged
corruption in the roads authonity that some of
the sh12 4b earmarked for compensation, went
10 ghosts.

She said this could have been a strategy by
thase who conducted the assessment and
valuation 1o make extra money.

Expents say land acq in the

oll Infrastructure for the government projects
given might be daunting what has been already
witnessed.

The East African Crude Oil Pipeline (EACOP)
Is expected 1o traverse eight distmct in 27 sub-
counties and yet to be known number of villages
on the Ugandan side.

Land acquisiton for the pipeline could
necessitate  these  distmcts  to  develop
compensation rates that resonate with people’s
expectations to avoid conllicts, which could

distnct land boards of Hoima and Buliisa on
how to develop [air compensanon rates and also
facilitated the land boards 1o meet with affecied
communities to review and validate the rates.

To enable communities understand the rates,

she says, they have wanslated and visually

the rates

for Hoima distna into Runyakitara, Alur and
Lugungu, languages widely spoken in Hoima

delay the projeats. and Bulitsa dfsmcu, )
Mugisha says the districts cannot be blamed ~ “The translated and visually illustrated rates
for low c rates for have

houses on land because it is a preserve of
the chief government valuer, who does it in
parmership with contract valuers.

“Some Kampala-based valuers have not
understood that the value of land in oil nch
communines has appreaated, so they under
value it” he said.

Global Rights Alert, is one of the vl society
organisations working with disma  land

of how different 1tems are compensated. and
enhanced their barzaiming power,” she observes.

Ngaburwe adds: “Compensaton is not
income. You are replaang what you would have
lost. Poor communiues should be given enough
information and explanation to understand
the nsks of compensauon packages and alse
helped in making deasions.”

A local leader who asked for anonymity, said
G must

boards 1o develop fair rates.
Winfred Ngabiirwe, the executive director,
says low compensanon rates are bound to spur
conflicts between projects affected persons and
investors and could lead to delay of the first oil
production.

“When communities understand how the
rates are ammived at and also have an input, they
are satisfied,” Ngabiirwe says.

She says Global Rights Alert has trained

the that there 1s a
nse in value of all things in the region and so
rates should be set commeraally.

The leader says compensation rates, if
mishandled, create a sense of mistrust between
the developers, government and land owners.

“If compensation on these projects  is
mismanaged, the subsequent projeas might be
resisted by the people and cause soqal tensions,
blocking the investors,” the source adds.
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