Technical engineers at one of the steel machines at the Uganda Industrial Research Institute in Namanve. Factorios require reliable anargy, logistics nets
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Inside
Uganda’s
industrial
future

Many initiatives are small and isolated, "
faJhng to generate the depth and 1ntegrat10n
forstructural transformation.
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For decades, the central question con-
fronting economies like Uganda has
been: why has so much effort not trans-
lated into broad prosperity?

On the surface, the country does not

-lack entrepreneurial drive. Across cit-

ies and rural trading centres, small en-

terprises open early and close late, trad-
ers navigate thin margins, and farmers

" adapt tounpredictable markets.

But incomes remain relatively low,in-
dustrial credit is limited, and many do-
mestic successes struggle to scale region-
ally or globally. ,

Even where progress exists, in infra-
structure, technology adoption, or fi-
nancial inclusion, the pace of structur-
al transformation lags behind the am-
bitions of a rapidly growing population.

Much of the past several decades of de-
velopment policy in emerging econo-
mies have focused on ma.mgmg pov-
erty rather than engineering prosperi-
ty,according to research notes from the
World Bank Group.

“Managing poverty is designed to sof-
ten hardship at the margins; through
targeted programmes, safety nets and -
incremental interventions. Engineer-

raising productivity, deliberately build-
ing industrial capacity¥nd creating en-
terprises capable of competing in re-
gional and global markets,” explains Ar-
shad Rab, a development economist
who also serves as chairman of the In-
ternational Sustainability Council and
chief executive officer of the European
Organisation for Sustainable Develop-
ment.

This distinction highlights a para-
dox. Economies can be highly active yet

- structurally constrained.

Activity exists; effort exists. But produc-
tivity does not increase fast enough to
fundamentally change economic posi-
tions.
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