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Bank loans choke MAK
lecturers - incoming VC

As Prof. Barnabas Nawanqgwe gears up to

assume Makerere University's (MAK) top job
beqinning September 1 this year, he is optimistic
that for Uganda to attain middle-income status
by 2040, the input of the 95-year-old institution
and other universities will be crucial, provided

a few things are in place. Cecllia Okoth and
Sarah Mazirwe caught up with the 61-year-

old don for a question-and-answer session
regarding his plans for the university as the

incomina vice chancellor.

Every vice-chancellor Human resource
promlises heaven on
earth. How different Is
your strategy?

| have made my intentions
clear. Many people say it is
ambitious and not realistic,
but that is what 1 intend to do.
My priorities are:
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I will start by harmonising
the relationships among the
different categories of stafl
and to enhance their welfare.
This does not only include
enhancing their salaries but
other issues that affect their
wellbeing. Medical insurance,
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¢ Diode Laser Surgery for Enlarged prostate and Fibroids
e Shock wave Lithotripsy for kidney stones

Date: Sunday 9th July - Thursday 13th July 2017.
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Prof. Barnabas Nawangwe wants students to be creatlve. Photo by Hajara Nalwadda

for example. Although this
has been worked on for a long
time, it has not materialised.
But come the next academic
year, it will be operational.

Housing and loans
1 will study the schemes being
used in other universities in
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the region where staff receive
support for the construction of
their houses.

Many of our staff are
chocking on huge loans from
banks and  microfinances

institutions. I encourage stafl

to join one of the several

SACCOS In the university.
About a year ago, we started

the  Makerere  University
multipurpose  scheme which
a few people embraced.

This SACCOS lends money
to stafl at 12% compared to
25% or 30% that banks and
microfinance institutions offer.

Student relations

I want students to become
more creative and not just
come here to get a degree. |
want them to learn more life
skills that will be useful to
them.

My proposal is to institute
student internship ‘brigades’
that will go out to districts or
municipalities and carry out
work that will not only be used
for their academic purposes in
form of reports for graduation
but also ensure that they
actually leave a mark at their
various areas of deployment.

Strikes y
Doing away with strikes in
the university will require
working closely with the
quild to engage students
in meaningful activities
such as weekly public
talks by a professor or
member of the public
and to establish an
employment liaison office
to provide companies
with premises to talk to
or recruit students.

Accommodation

Through the private-public
partnerships, we shall build
more modern hostels at the
university campus that will in
time revert to the university.

We have addressed this
problem and | belleve
the students are now
comfortable since, for
the first time, it was
adopted with their input.
Everybody Is required to
pay at least sh200,000
by the second week

of each semester. It

was developed with
stakeholders, the
Government, University
Council, students and
management. [t allows
students to pay up to
the examination period.
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Regarding the University
Hospital, council  already
approved that the College of
Health Sciences takes over its
management and resources
have been set aside to
renovate it.

How will you ensure that
the university is self-
sustaining?

This will be done through
developing our underutilised
or dormant land. We have
prime land which is occupied
by dilapidated staff houses.

My simple calculation is that
if we developed such land by
erecting hotels, apartments
and modern hostels, we
would double our current
revenue. This will also help us
reduce our dependence on the
Government.

At the moment, 60% of
our budget is funded by the
Government. I want to reduce
that component of expenditure
within the next 10 years to
about 30%, such that most of
the university’s money comes
from our investments.
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