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ganda’s poultry Industry ks on the
fise, driven by growing demand
youthfu! demographics, and In-
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creasing inve=tment Liganda's pou
sector Is growing steadily. driven by ris-
ing demand for affordable protein and
urbanisation

According to Martin Ndegu,
Agricultural Director at Blyinzika
Poultry International (BPUL) , the
sector s vibrant and polted for
transformation

“The poultry industry Is very ex-
citing, it's vibrant, it's growing,”
Ndengu said. “There Is growing
demand for poultry products in
Uganda, consistent with popula-
tion growth.”

We are seeing Increased In- |
vestment in both commercial and
smallholder production. However,
the sector still faces structural chal-
lenges: Inconsistent feed qual-
ity and high Input costs, limited
adoption of modern housing and
climate control systems, disease
risks and blosecurity gaps and '
fragmented value chains, espe-
dally at smallholder level.

"At BPUL we see strong poten-
tial for growth and production ef-
ficlency, particularly through inte-
agration, technology adoption, and
improved feed and chick quality,”
Ndengu says.

Uganda's advantage lies in its
raw materials. Maize, the primary
ingredient in poultry feed, is pro-
duced locally in sufficient quanti-
ties. This self-sufficlency, coupled
with modern feed manufacturing |
facilities and climate-controlled
poultry houses, is making produc-
tion more efficient and affordable.

“We are seeing investment in |
climate-controlled environment |
houses, which are contributing to
efficiency in production and mak-
ing poultry farming more viable,”
Ndengu explained.

Despite progress, challenges |
remain. These include: feed cost
volatility (maize, soya), competition
from more advanced regional pro- |
ducers (e.g., Kenya), limited cold |
chain infrastructure and cold chain
logistics

And price sensitivity in local mar-
kets. Maize quality is inconsistent
due to inadequate drying facilities
at the farm level. Soya meal and
sunflower, both critical ingredients, |
are produced in insufficient quan- |
tities, forcing Uganda to rely on |
imports that sometimes fall short
of quality standards.

“We don't have drying facilities
from the farmer's end, and that is
always a challenge,” Ndengu said,
adding that the poultry industry
also struggles with soya meal and
sunflower, which we have to im-
port.

Domestic Demand vs. Export
Potential

Uganda’s per capita chicken
consumption remains low just 1.6
kilograms per person annually,
compared to 7 kilograms in Zim-
babwe. Most production currently
serves the domestic market, lim- |
iting exports. Still, Ndengu sees

'

significant potential for dressed |

chicken exports within East Africa
once local demand.

Most production currently serves |

| the domestic market, limiting ex-
| port potential. However, Ndengu

sees significant opportunities for
dressed chicken exports within
East Africa once local demand is
satisfied.

"Day-old chicks are already be- |
Ing exported to neighboring coun- |

tries, indicating Uganda's growing
capacity,” he says.

Adding that: “There is a strong
domestic demand for chicken meat
and eggs, growth in modern retail
and quick-service restaurants, re-
gional export opportunities (e.g.,
South Sudan, DRC, Rwanda) and
increasing demand for high-quality
DOCs and feed.”

Aligning investments with mar-
ket demand is essential. Further
adding that rising consumer ap-
petite for processed chicken calls

| for greater capacity, efficiency, and

strict quality control,
Competing in regional mar-

| kets such as Kenya and Tanzania

requires cost efficiency, reliable
supply chains, and strong feed
conversion rates. Producers who
emphasize operational efficiency
and integration across the value

chain are better positioned to re- |

main competitive,” he adds.

Innovation and Investment

Uganda’s poultry industry Is;

experiencing significant growth,
driven by rising demand for af-
fordable protein, a youthful pop-

| ulation, and increasing investment.

The sector continues to expand,
reflecting the needs of a growing
urban population.

According to Ndengu, the poul-
try sector is vibrant and polsed for
transformation. “The poultry indus-
try is very exciting; it's growing,”
he notes, highlighting the rising

demand for poultry products in |

line with popula\iqn growth. Invest- |

000,031 mlsqio s1612s 2ushyyn Yo 1 2besy gh C.1QRM rnw @9 0d  onA

industry takes flight

ment is increasing in both commer-

cial and smallholder production.
Despite this progress, the indus-
try faces structural challenges such
as inconsistent feed quality, high
Input costs, limited adoption of
modern housing and climate con-
trol systems, disease risks, biose-
curity gaps, and fragmented value
chains at the smallholder level.

Regulation

When it comes to regulation in
the poultry industry, the enactment
of the Animal Feed Act In 2024
marked a significant milestone.
This law Ndengu notes that en-
sures feed safety and establishes
national and international stan-

dards, creating a level playing field |

for producers.

“Once we standardize feed, we
can ensure efficiency and viabil-
ity for farmers while contributing
to affordability for consumers,”
Ndengu elucidates.

Unfortunately, he adds that de-
lays in enforcement have allowed
substandard feeds to persist, pos-
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ing risks to both farmers and con-
sumers. Poor-quality feeds, often
contaminated with mycotoxins,

hinder growth and limit export op-
portunities.

| Sustainable practices in poultry

Sustainability in Uganda’s poultry

| sector is supported by a combina-

tion of government policles and
industry practices.

He notes that the Animal Feeds
Act strengthens feed quality stan-
dards and enforcement, while bios-
ecurity and disease control frame- |
works help safeguard flocks. At the |
same time, Investment in modern
housing and technology, improved
access to finance, and robust ex-
tension services provide farmers
with the tools they need to oper-
ate more efficiently. Environmen-
tal practices such as proper waste
management and efficient water
use further reinforce the sector's
commitment to sustainability.

Ndengu highlights that sustain-
ability also means producing effi- '
ciently, using less feed, reducing
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Lonking ahead, Hdangu i coti-
mistic. With supportive govern-
ment policias, stronger regulation,
and continued Inyestment, Ugan
da’s poultry industry is sat to play
avital rola in national nutretlon and
rennomic growth. Ha concludes
with hopa that Biyinzika Poultry
will continua contributing to the
wall-baing of Ugandan families by
making chickan morn affordable
and acenasibln,

Aceording to a rmcent raport by
Euromonitor and RaboRessar-h
(2024) titled: “African Poultry In-
vestor OQutlock 2030: Captu-

ring Investment Opportunities
ina Fast-Changing Markat”, tha
opportunity to build a moderm
pan-African poultry industry r-
maina robust. “The long- term out -
Iook for tha African poultry see-
tor is promising, with an antici-
pated annual growth mte batwaen
3.5% and 4% from 2023 t0 2030,
Hownvar, wa have revisad our
market growth expectations
downward by 0.5% year-ovar-
year to0 account for a gradual pace
of recovery across the market,”
reads the report in part.
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losses, and maximizing productivity

| per bird. Waste disposal is carried
| out through approved channels,

with transparency ensured by inter-
nal audits and oversight from reg-
ulatory authorities. This approach
not only protects the environment

| but also builds trust with consum-

ers and stakeholders.

“At the household level, poultry
farming is becoming an import-
ant source of food security and
income. Families benefit from af-

| fordable protein, reliable earnings,

and quicker turnover compared
to other agricultural ventures,” he

| notes, adding that this accessibility

makes poultry farming an attractive
entry point for women and youth,

| strengthening community resil-

ience and economic stability.
Market opportunities are gﬁ

panding as demand for processad
chicken grows. Hotels, restaurants,
and local markets increasingly re-
quire consistent, high-quality sup-
ply. To meet these expectations,
producers must adopt best prac-
tices that minimize mortality, cp-
timize feed usage, and maintain
strong supplier relationships.
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