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Growing pig

From humble beginnings with just seven pigs in 2012, Prime Pork [
Uganda Limited has risen to become a leaderin piggery,ge-. ||
netics, and pork processing. Through innovation, partnerships,
and persistence, the company has transformed Uganda's pig
farming landscape, making high-quality pork and breeding stock
more accessible, affordable, and sustainable.
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BY RACHEAL NABISUBI

hristopher Mulindwa's

Journey Into plg farming

started in his early 20s in
2012,

*1 began pig farming at
around 23-24 years old. After
completing my A-levels and
joining university, | wanted
to establish something sus-
tainable without relying on
my parents. | started with
just seven pigs. The joumey

was not easy,” Mulinwa, the |

General Manager of Prime
Pork Uganda recalls.

Two challenges stood
out:Poor market conditions:
Pork sold at only ShsS,000
per kilogram at’ farmgate,

with buyers determining |

prices by simply touching the
pigs and bulk buyers were
rare and in limited demand;
wth most pigs being female,
gig!ets multiplied quickly,

ut selling them in bulk was |

nearly impossible.
Recognizing the gap be-
tween farmgate and pork
joiné;n‘ces, Mulindwa part-
nered with a friend to ex-
plore better market options.
Their discovery of Wambizi
Abattoir in Nalukolongo
opened doors, but traders
controlled the business, lim-
iting independence.
A'tuming point came when
his uncle and grandmother
provided land in Matugga.
"We built our own abattoir,
enabling us to process pork
ourselves, producing ribs,
chops, and specialized cuts.
That was the beginning of

real growth,” Mulindwa says. |

Improving Breeds and Ge-
netics g

Processing pork required
animals with more meat and
less fat, but local breeds
were inadequate. In 2015,
Prime Pork partnered with
Choice Genetics (France) to
import grandparent breed-
ing stock, significantly im-
proving Uganda’s pig ge-
netics. Later, collaboration
with Brine enabled local se-
men production for artificial
insemination. This reduced
costs dramatically:

For instance, imported
semen cost Shs 100,000 per
dose (Shs200,000 per sow
per cycle) and locally tapped
semen cost 10 dollars
(Shs35,000) per dose, making
insemination affordable and
reducing disease’ transmis-
sion compared to traditional
village hoars.
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| Exp with
| Genetic
In 2025, Prime Pork part-
| nered with Nucleus (France),
receiving a license to multi-
their genetics in East

[pl |
Aa;ca, Uganda’s first Great |
Grandparent (GGP) breed-

|ing farm was established
in Mityana, in partnership

| with Jolly Pig Farm. Addi- |

| tional GGP farms followed
in Kenya and Tanzania.

This structure, he says al-
| lows Uganda to produce
| grandparent and parent
| Enes locally, reducing costs;

importing a parent line from |

| South Africa costs about
$1,000.
Additionally, Iocallr pro-
| duced parent lines will

UGX, making high—quali?
| genetics accessible to small-
! holder farmers.
He adds that the pork sec-
| tor has grown significantl
since 2012 when he started.
Today, products are cate-
| gorized into: Ordinary pork:
| From underweight pigs
(<90 kg) or wom-out sows/ |
| boars, sold at Shs 12,000 per
| kilogram(kq) and premium |
pork: From younger, well-
fed pigs (90-115 kg), sold at
| Shs14,000 per kilogram(kg).
At abattoirs, carcass
weight pricing ran?\es be- |
| tween Shs8,000- Shs9,000 !
| per kg depending on size
| and quality.

Regional Pork Markets |
l‘:g Demand |

Uganda's piggery sector is
| unique. He says Ugandans |
| consume their own pork.
| Pork has become a social |
| meat, much like beer, con- |
| sumed in joints rather than |
' at home. This cultural trend
| has driven steady growth in
demand.
Though official statistics
| often underestimate con-
sumption, Mulindwa ob-
| serves: “It is common for in-
dividuals to eat a kilogram or
more in one sitting. Demand |
is far higher than reported.” |
Statistics indicate that |
Uganda has the highest |
| pork consumption per cap- |
| ita, at 340 kg per year (es-
' timated to be 4.5 kg), with |
. an estimated pork demand
| of 170,000 tonnes to 225,000 “
| tonnes annually. In contrast, |
| South Sudan has the low- |

| capita, at just 001 kg, with
-| 2 population of 11.5million.

soon |
| cost as little as ShsS00,000 |

| government involvement to

| growth across production, |

P
| He notes that there is ris-
| ing demand versus supply.

“Pork consumption contin-
| uesto qrow alongside popu-
| lation increases. Despite ris-
ing prices, demand remains
resilient,” he explains.

Additionally, supply con-
’ straints: Many farmers focus
on breeding pialets rather
| than raising pias for slaugh-
ter, resulting in lower-quality
pork. Furthermore, Uganda
imports processed pork

| products, particularly from
Kenya, to fill the qap.

| Market Quality and Pricing

| Challenges

Regional buyers from
Kenya and Congo bulk live
animals from Uganda but
pay low prices due to quality
concerns. Farmers often fall

efit from regional demand,

proving genetics and breed- |

clear, segregated data on

ers on
standards and strengthening
move beyond piglet-focused |
farming. -

“Uganda has strong re- |
gional - markets
Congo, and beyond. But
unlocking higher value lies
in shifting production from
ordinary pork to premium |
pork. Demand is not the |
problem; supply quality is,”
Mulindwa says.

Current Status of Uganda’s
Pig Industry

Uganda’s pig industry is
experiencing remarkable
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ry: An

The scale of pig farming h:
twice a year. PHOTOFILE

f processing, and market
| to appreciate grading sys- | development. According
tems, expecting premium | to Christopher Mulindwa,
prices for ordinary pigs. This | General Manager of Prime
mismatch reduces competi- | Pork Uganda Limited, the
tiveness in regional markets. | sector is becoming increas-
For Uganda to fully ben- | ingly competitive, driven by
! C r new processing plants and
Mulindwa emphasizes: im- | modem facilities. .
F One notable example is
ing practices to produce pre- | the mechanized Busy Abat-
mium-quality pork, providing | toir in Matuga, designed to
1 A meet export standards. Yet,
pPig popula(10n§_‘_° guide | regulatory hurdles remain:
investment, sensitizing farm- | \while live animals can be ex-
rading and market | ported, restrictions on meat
| exports continue to limit
| opportunities, underscoring
the need for policy reforms.
| Regarding nutrition and
animal health, Mulindwa
Kenya, | saJ's feed production has
advanced significantly, with
companies such as Biyinzika
and Kukuchic supplying
high-quality, locally pro-
duced pig and poul
“This has improved nutri-
tion and reduced reliance
on imports. Animal health
has also benefited from
better access to vaccines.
Previously scarce, vaccines
are now available through

providers like ELAB and
Zoetis, streng(hening dis-
ease management and herd
resilience,” he elucidates.

Scaling Up Production

The scale of pig farming
has expanded dramatically.
Where Mulindwa once man-
aged seven sows in 2012,
today farms with more than
100 sows are common.

“A single sow can pro-
duce about 15 piglets twice
a year, meaning one farm
can generate up to 3,000
pigs annually,” he says,
adding that medium-scale
farms with 50-100 sows are
increasingly prevalent, while
smallholders continue “to
thrive by serving different
consumer segments.

He further notes that im-
proved services and infra-
structure have supported
this growth, enabling many
farmers to adopt artificial
insemination and enhance
herd genetics.

Market Dynamics
He says Ugandans pre-
dominantly consume locally

Well-grown pigs: Around Shs800,000 or more, with some fetching up to Shs1million depending

onweight and condition.

Piglets: Prices vary by genetics. Crossbreeds sell for Shs150,000-Shs200,000, while
higher-quality F2 piglets can reach Shs300,000. For new farmers, investing in proper genetics

and nutrition is essential. High-quality breeds yield better m

lanced feeding ensures healthy growth. Training

eat and higher returns, while ba-

pig

covering health, feeding, and housing are critical to success.Biosecurity remains a cornerstone
of profitability. He notes that farms should be fenced, access restricted, and visitors limited to
\ est pork consumption per | reducethe riskof African swirle fever. Farmers are advised to avoid bringing pork products onto

| farms,asweakinsp Y

d meat to spread disease.
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as expanded dramatically with a single sow producing about 15 pigloty

produced pork, often in ..

cial settings rather thay,
home. As demand rises he
notes that monitoring cq,.
sumer preferences and (e,

ulatory changes becom..
essential. -

“Market segmentation ;.
created opportunities (c?
both premium and ordina,,
pork producers, ensuring
that smallholders rema,
relevant even as commerciz|
farms expand,” Mulind&
explains.

The pork production re.
quirements in East Africy
vary ?l country. The annya|
pork demand in tonnes is 55
follows: Tanzania requires
45,000 tonnes, Rwand,
13,000 tonnes, Burung;
12,000 tonnes, Kenya 23,000
tonnes, and South Sudan 115
tonnes. This brings the tota)
demand to 318,115 tonnes
per year for the region.

In terms of the numbe,
of pigs needed, the annua|
requirements are: Ugand,
needs 3,214,286 heads, Tan.
zania requires 642,857 heads,
Rwanda 185,714 heads, By.
rundi 171,429 heads, Kenya
328,571 heads, and South
Sudan 1,643 heads. The to-
tal number of pigs required
across these countries is
4,544,500 heads per year.

Challenges

Despite progress, several
challenges persist.

Swine Fever (ASF). This
viral disease remains the
most serious threat, capable
of wiping out entire herds.
While biosecurity measures
are encouraged, weak en-
forcement of. quarantines
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rms vulnerable,
|gas\le?°f:d| , lack of Insurance. Farm-
face devastating losses without
ers;mcial protection. Proposals for a
i \ving insurance fund have been
de, but government leadership
eeded to make such systems vi-

ma
s n
able. p 2
“Thirdly, feed Costs. Maize, which
\_onstitutes 60-70% of pig diets, is
als0a staple for humans. Competi-
tion’ drives up prices, while limited
- production seasons and poor irri-
ation exacerbate shortages. Rising
aed costs push pork prices higher,
raining affordability. Financing
allenges. Pig farming requires
“zustained investment, yet farmers
 oftel ‘rely on high-interest loans.
struggle to repay, leading to
~ closures and discouraging expan-
Son gy
“Mulindwa says that innovations
ch as improved genetics and
eding practices are helping, but
g impact depends on stronger
ation, affordable financing,
d govemment~backed insurance
echanisms.

Promising Future
Mulindwa notes that the outlook
- Uganda's piggery industry is
ghly promising. The sector is cre-
ating jobs for both youth and older
citizens, with opportunities across
the value chain from breeding and
feeding to processing and market-
g" Uganda and East Africa are
~ well-positioned to become a ge-
netics hub for Central and Northern
frica, replicating successes seen in
South Africa.
Domestically, demand is strong
and production capacity continues
to rise. Estimates suggest Uganda's
pigindustry could reach hundreds of
thousands of metric tonnes annually,
making it a vital contributor to food
] security and the national economy.
{» With the right framework, Uganda
! could transform into a regional pow-
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