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Search for Deputy CJ: Damage the 
spinal cord, cripple the republic 

on’t know ‘bout you, but I visit ceme- 
teries.Regularly Those around these 
parts are really cute and well-main- 
tained.It’s a great atmosphere.The 

beauty. The calm. The silence. And most of all, 
the opportunity for reflection. pause and pon- 
der.1lookat the tombstones.Iread each name, 
the briefbio,and the epitaph.Inside each tomb 
lies a person who was once alive and well. Now 
they lie-forever still. Forever silent. The inevita- 
bility of it all is humbling — and inspires me to 
'use my remaining time well. 
ButI'm also a keen reader],especially study 
‘maps intently. And, trust me,I get more inspira- 
tion from the cemetery than from the map of 
Africa.For in Africalsee something very unset- 
tling: not lifeless lands, but nations whose insti- 
tutions have been hollowed out—where prom- 
ise has been squandered, where potential has 
‘been wasted. Places where governance with- 
emdandmdergavewaytochaos commotion, 
and conundrum. 
Nations that have perfected the art of state 

collapse—where dysfunction is nolonger acci- 
dental, but curated; nolonger resisted, but re- 
hearsed. From the long anguish of the DR Con- 
goto the fractured authority of Libya, from So- 
malia’s decades of collapse to Sudan and South 
Sudan’s recurring descent into turmoil, the pat- 
tern is painfully familiar.Tlook at Eritrea,the 
Central African Republic, Zimbabwe, Guin- 
ea-Bissau, Mali, Burkina Faso,Chad, Niger etc. 
‘These nations are not dead. Yet. They are 

‘warning reminders of what happens gs—grim 
‘when the rule of law is neglected, when insti- 
tutions are bent to serve power rather than re- 
strainit. 

Germany and Japan badly lost World War II, 
but quickly recovered —and they’re among the 
richest.So,beware of those who claim they ush- 

In the near future, pas- 
sing through Africa 
will be like walking 
through a graveyard of 
nations. 

Gaway: 

ered in peace and stability Nations donot of- 
tendie of gunshot wounds. They fall ill quiet- 
ly—aheadacheignored,a fever dismissed— 
then along, wasting sickness, UNTIL INTER- 
NAL ORGAN FAILURE SETS IN-and the end 
arrives,not as ashock,but as a certainty. 
‘Ugandanow stands at a delicate threshold. 

Thesearch for a Deputy Chief Justice (DCJ) 
comes at atime when the Judiciary is still 
smarting—gobsmacked and besmirched— 
by aJanuary 2026 appointment of the Chief 
Justice that bypassed competition,slight- 
ed tradition, strained the very sinews of due 
process,and brought the separation of pow- 
ers doctrine into question. 
‘The Uganda Law Society pointed out all 

thisin an official statement. The DCJisnot 
‘merely another vacancy tobefilled.Itisa 
test.Amoment of reckoning. A quiet but 
consequential referendum on whether mer- 
it,integrity,and therule of law still com- 
mand any reverence in the corridors of pow- 
er,in agovernment that peaked more than 
30 years ago,has been declining ever since, 
and has refined dysfunction into doctrine, 

thereby steadily institutionalising the undo- 
ing of an entire nation. 
See,you can play around with the Cabinet. 

You can reward loyalty,shuffle portfolios, 
and survive the consequences.But you can- 
Tnot experiment with the Judiciary—not if 
you intend for the State to endure.The Judi- 
ciaryis sacred ground. 
‘When people begin to doubt the courts, 

they don’t file plaints and petitions- they 
pick up stones, machetes,and guns toset- 
tle disputes. The Judiciary is the final barri- 
cade between order and arbitrariness.If the 
Benchis dysfunctional, be sure nothing else 
in the country will be functional. The Judici- 
aryis thespinal cord of the State. Damage it, 
and the body may still exist. . .but it loses co- 
ordination,sensation, and control. The sys- 
tem becomes unresponsive. Erratic. Paralyz- 
ed.Crippled. 
'We need a Deputy Chief Justice whose 
credibility is so self-evident that it silenc- 
es doubt and does not require explanation. 
Ajurist whose record commands respect 
‘without lobbying for it. A process so trans- 
parent that it restores faith,not erodes it. We 
need tosee merit. We need to see due pro- 
cess.Weneed to seerespect for therule of 
law—not as aslogan, but as a discipline. 
‘We can disregard the rule of law.But in the 
near future, passing through Africa will be 
like walking through a graveyard of nations. 
‘And passersby will look back and, quite 
rightly,conclude that Africa was a continent 
of nations that learned to fail—methodical- 
Iy repeatedly—until collapse tself began to 

looklike design. 
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