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Complaint. District leaders say the 
aquipment s delivered without 
making the necessary increases in 
provisions fat fuel, manpower and 
other requirements 

BY STEPHEN KAFEERO 
dnfeni92up nate mediacon 

KAMPALA. Numerous tracts of feeder and district roads in various warts of the country remsain in disre. 
puir despite the gavernment giving multi-billion road construction and 
maintenance equipment to districts only last year. 
A dozen district learlers we taiked 

0 for this Story say most of the dis- 
tricts are ill-equipped (0 maximolly 
urilise the equipment to maintain 
roads chiefly because the equipment 
was dulivered without making the 
necessary inereases in provisions for 
fuel, manpower and other require- 
ments. 
The districts are aso yet 10 get 

all the equipment, more than seven 
months since they were purehased 
and cleared for delivery to the in- 
tended user. 
President Museveni in Jun last 

year commissioncd the rond caquip- ment worth more than Shs500 billion 
tobe distributed to the 121 distrcts. 
Ench district was to receive A full 

unit of equipment consisting of one 
motor grad. 1 one wheel loadcr, on 
Vibro roller, onc water bowser and 
twt dump thucks. Each unit was val- 
wed nt Shs 2.7 billion 

Tn 2012, the goverument distrib- 
uted Chitiese-made rond units to 
the disrmiets but they lay disused in 
dis vict yards after they bruke down. 
e district ieaders we spoke to say 
Designated regional centres were 

each fo receive mare expensive 
cauipment, including a bulldorer and 
an excavator to be sharcd within the 
respective districts making up the re- 
rion when need arises. 
None of the districts Suturday 

Monitor sampled had received all 
the equipmentas per the government 
promise. Majerity of the districts had re 
coived the motor grader, the wheel 
loader, the vibro roller, xnd a warer 
bowser, but none had got the two 
dump trucks. 
Others lacked some of the items 

the ather districts have received. 
“All the equipment has not ar- 

rived. The cquipment was supposed 
0 be delivered over u year ago and 
$0 whatever comes, we distridute. 
Al the equipment will have beer de- 
livered by March,” Ms Monica Azuba 
Ntege, the minister of Works and 
Transport, told this nevispaper. 
Fears:on the ground 
The new equipment purchased 

from Japan could also suffer a simi- 
Jar fate as that purchased about five  she said. 
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Insuauratior. President Muscvanl commiczions rosd equipment (a3t yoar. Tho government prosuiud mero than 1,000 rod 
cquipment for 121 distriets last yo: 

District roads in disrepair 
as new equipment fay idle 
years agofroin China stacost of more 
than $100 million (Shs355 billion). 
User distriets said the equipment vras 
substandard and have since broken 
down. 
To avoid a repeat, the Ministry of 

Works and Transport centralised the 
servicing of (e new equipment. 
While the move is aimed at hav- 

ing qualified specialists handle Ui 
equipment, it is alrcady cousing de- 
lays with officials having to park the 
equipment pendirg servicing from 
the ministry appointed agents 
“Modalities for timely servicing 

of the machines are rot in place yet 
the districts are banned from doing 
any servicing or repairs on the road 
equipment,” a district engineer, who 
requested not to be named, said: 
Ms Ntege says the ministry is lcam- 

ing from past Incidents and is, there- 
fore, leaving nathing to chance. 
“We had an agreement with the 

supplier and they have appointed an 
agent—Victoria Motors—to do the 
servicing of the equipment. When we 
leave it to the districts fo do the ser- 
vicing, they put poor quality spares. 
‘The supplier'sagent is already estab- 
lishing centres across the country,” 

Budgets strans 
With the introduction of the new 

couipment, e ressurce envelope of 
e distriets 10 aciitare their use in 
terms of purchasing fuel and fa 
tating the operators has not heen in- 
erensed. 

Shs500b s i ! 
THE COST OF EQUIPMENT 

BOUGHT BY GOVERNMENT TO 
BUILD AND MAINTAIN DISTRICT 

ROADS 

icts that are aready us- 
ing the available machinery say Uicy 
cannot deploy them optimally be- 
cause of resource constraints, 
Communities that can afford, in 

some disticts, provide fuel and dis- 
ricts officials deploy the cquipment 
to work on their roads. 
InMpigi,this parcnership s alrcady 

at play, according tv Peter Claver 
Mutuluuza, the district chairperson. 
“For community roads, If people 

are willing to provide fuel, 1 have in- 

cled my engineers to go ahead 
d work on their rouds,” Mr Mutu- 

Iuuza said. 
Warks in Mpigi, Mr Mutuiuuza 

says, have alrcady commerced with 
theonly challege being fucl. He says 
the Uganda Road Fund nceds o raise 
theallocations for fucl, 
Leaders of some districts such s 

Rubanda and Wakiso say the Works 
and Transport ministry shoutd also 
address the uniqueness of thair ar- 
eas in determining what they should 
gel instead of the current uniform 
process irrespective of terain, size, 
population and other factors. 
‘MrKennethJogo Birynbarema, the 

Rubarda District chairperson, says 
the government should, for example, 
considier the hilly terain of his dist 
trict compared to neigbours such as 
Mbarara and Ntungamo. 

For now, he siys, the district stilt 
depends on the previous budget to 
run the now machines. 
“The equipiient are underutilised 

because of budget constraints. Our 
roads budget is (00 small, We con- 
sumed Shs400 million wsing just a 
grader in the previous financial year 
ut now we have all these machines. If 
tebudget remains the same we shall 

still not achicve much.” he say: 
Ideally, Mr Biryabirem. 

district necds at least S| 
10 properly run the cauipment amd 
malntair the districi’s r0ad network 
of more than 700kin 

Gre unlt of road equipment is not 
enough, says Mr Samuel Myies 
the Walkdso District engincer, given 
the size of Wakiso District 

For example, he says, the distriet 
cannol uddresa requests of comm 
nitics viilling 10 buy fuc! and have 
their ronds viorked ongiven the over- 
whehming dem i 

Wakisa District hos aroad netviork 
of mare than 200k, A promise by 
the Office of the Prime Minister 1o the 

trict 0 get a sccond unlt s yet o 
materiaise. 

In the curen fnanclal vear the 
district has eavmarked 270k under 
neehanised network o be viorked on, 
150 por cent of that already com 

fleted. The output, Mr Musesii 
on quanedy rel 

ko Road . 
Chailenge of fuel aside, 

Kuharole District chairpesson Rich 
rd Reabuininga savs the budpet 

should aiso be inereared to cnable 
“The the dstricis acquire murru. 

i marrum s insufficient 
What we are doing is opeating: jrad: 
ing and shaping, rese can easily 
hewashud away withou 

Other lsauma. 
Some <ub-counties have 3 budgel 

of $hes million per year <o du this 
wiork and it cannat do anything” he 
said 

“We expect e district t 
available Tesowrces (o uA __ - 
gramme for now. Prom next finasicis 
year, starting Joly, we 5 10T 10 
increase the fund for fuel ™ Ms Niege 
said. 
Another issue of contention is the 

fuilure of the authorities to match the 
machinery vith the required staff. 

District leaders bave appealed to « 
the Ministry of Works and Transport 
and that of Public Service to find so- 
lutions to the problem. 

In deploying the machinery, the 
Works and Transport minisury re- 
Quested distmiets to send their per- 
sonuel who are undertaking train- 
ing. 
“Some operators are not on the 

Kovernment payroll. Staffing levels 
are not in line with the new equip- 
ment. Operators are poorly paid with 
many caming less than Shs300,000 
with the highest allowance they can 
et being the Shsll 000 safari day al- 
lowance, " a district leader said. 

Also, many distriets do not have 
supervision vehicles und this implies 
the operators have to, at their own 
cast, move 1o the areas of operation, 
whichis a challenge. 
“We have trained the district op- 

erators. It is the districts to plan for 
the staff,” Ms Ntege said 


