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Complaint. Cistrict leaders say the -
aquipment was delivered withoyt
making the necessary increases in
provisions for fuel, manpower and
other requirements,
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 KAMPALA. Mumerous tracts of
Teeder and district roads-invarious
parts of the country remain in disre-

Pair despite the government giving

multi-billion rond construction and

‘inaintenance equipment to districrs
only last year. ; :

A dozen district leaders we talked
to for this story say most of the dis-
tricls are ill-equipped to maximally
utilise the equipment to maintsin

. roails chiefly because the equipment
was delivered without making the
necessary inereases in provisions for
fuel, manpower and ather require-
ments,

The districts are also yet 1o pol
all the equipment, mere than seven
months since they were purchased
and eleared for delivery to the in-
tended users,

President Museveni in June last
year conumissioned the rond couip-
ment worth more than She500 billien
to be distributed to the 121 distnets.

Fach district was to receive a full
unit of cquipment consishing of one
motor grader, one wheel leader, one
vibro roller, one water bowser and
two dump trucks. Eacl unit was val-
ued at 5hs 2.7 hillion,

In 2012, the governmoent distrib-
uted Chinese-made rord umits to
the districts but they lay disused in

district yards after they bruke down.
The district leaders we spoke to say.

Pesipnated regional centres were
each to Teceive mare expensive
equipment, including a bulldozer and
an excavator to be shared within the
respective districts making up the re-
gion when need arises.

None of the districts Saturday
Monitor sampled had received all
the equipmentas per the government
promise.

Majority of the districts had re-
ceived the motor grader, the wheel
loader, the vibro roller, and a water
howser, but none had got the two
dump trucks.

Others lacked some of the items
the other districts have received.

“All the equipment hias not ar-
rived. The equipment was supposed
to be delivered over a year ago and
so whatever comes, we distribule.
All the equipiment will have been de-
livered by March,” Ms Monica Azuba

Ntege, the minister of Works and
Trunsport, told this newspaper.

Fears on the ground

The new equipment purchased
fram Japan could also suffer a simi-
Jar fate as that purchased about five

lastyoar. The g

procuied more then 1,000 aad
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District roads in disrepair
as new equipment lay idle

yearsago from China aLaces| of more
than $100 million (Shs355 billion).
Userdistricts said the equipment was
substandard and have since broken
down.

To avoid a repeat, the Ministry of
Works and Transport centrahised the
servicing of the new cquipment.

Whilc the move is aimed at hav-
ing qualified specialists handle the
equipment, it is already causing de-
lays with officials having to park the
equipment pending servicing from
the ministry appointed agents.

“Modalities for timely servicing
of the machines are not in place yet
the districts are banned lrom doing
any servicing or repairs on the road

equipment,” a district engineer, who
requested not to benamed, said.

Ms Ntege says the ministyy is learn-
ing from past ineidents and is, there-
fore, leaving nothing to chance.

"We had an agreement with the

supplier and they have appointed an
agent—Victoria Motors—to do the
servicing of the equipment, When we
leave it to the districts to do the ser-
vicing, they put poor quality spares.
The supplier's agent is already estab-
lishing centres across the country,”
she saitl.

Audgets stralns

With the introduction of the new
cquipment, the rescurce envelope pl'
the districts 1o facilitate their use in
terms of purchasing fuel and facili-
tating the operators has not heen in-
creased.
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THE COST OF EQUIPMENT
E0UGHT BY GOVERNMENT TO
BUILD AND MAINTAIN DISTRICT
ROADS

Some districts that are already us-
ing the available machinery say thoy
cannot deploy them optimally be-
cause of resource constraints,

Communities- that can afford, in
some districts, provide fuel and dis-
tricts officials deploy the cquipment
to work on their roads.

1n Mpigi, this partnershipis alrcady
at play, according to Peter Claver
Mutuluuza, the district ehairperson.

“For community roads, if people
are willing to provide fuel, 1 have in-

wied my enminecrs o go ahead
and work on their roads,” Mr Mutu-
fuuza said,

Works in Mpigi, Mr Muruluuza
says, have already commenced with
the only challenge teing fuel. He says
the Uganda Rtoad Fund needs to raise
the allocations for fuel,

Leaders of some districts such as
Rubanda and Wakiso say the Works
and Transport ministry shoutd also
address the unigueness of their ar-
e:s in determining what they should
get instead of the ewrrent uniform
process irrespective of terrain, size,
population and other factors,

Mr KennethJogo Biryabarema, the
Rubanda District chnirperson, savs
the government should, for example,
consider the hilly terain of his dis-
trict compared to neigbours such as
Mbararaond Nlungamao,

For now, he says, the districe stilt
depends on the previous hudget to
run the new machines,

“The equipment are underutilised
because of budget constraints. Our
ronds budget is too small. We con-
sumed Shs400 million using just a
grader in the previous finaneial vear
Lut now we have all these machines, IF
the budeget remains the same we shall

still nol nchieve mueh,” he says,

Ideally, Mr Biryaborema says, the
distrivt necds at least Shsl billion
lo properly run the couipgment and
malntain the districi's road network
of more than 700k

Cne unlt of rood equupment is not
enpugh, 3avs Mr Samuel Mysesigvia,
the Wikiso District engincer, given
thesize of Waliso District. i

For example, he says, the district
cannol nddress requests of commu-
nitics willlng 1o buy fue! and have
their ropds worked ongiven thecver-
whetming demand.

Witkizo District has aroad network
of more than 20004m, A promise by
the Office of the Prime Minister to the
district 1o get a second unlt s yet to
nuitertalise.

In the cuntent financlal year the
Histrict has earmatked 270km under
mechanised network to be worked on,
vaith 50 per cent of thut already com
aleted, The cutput, Mr Muwesiwa

says, is tagied on quanerly relouses
by the Upanda Road Furwd.
The challenge of fuel aside,

Kiharole District chalrperson Rich-
nrd Rwabuhinga says the budpet
should aiso be increased to enable

the distri acguire murrum. “The
muney pul i murmam is im_uf’ru-n-n:
What we are doing is opening prad-

ing ond shaping but these can easily
he washed gway withou murrem

Other lssues

Some sub-counbes have a budgel
of $hss miltion per year to do ths
work and it eannat do anything” he
said.

‘“We expect tie district 1w . -re
availoble TESOMTCes [0 JUL . -
gramme for now. Fromnext finaices:
year, starting July, we are poing 1o
increase the fund for fuel” Ms Ntepe
satl

Another issue of contention is the
failure of the authorities to match the
marhine ry with the required staff,

District leaders bave appealed Lo -
the Ministry of Works and Transport
and that of Public Service to find so-
lutions to the problem. '

In deploying the machinery, the
Works and Transport ministry re-
quested districts to send their per-
sonnel who are underiaking train-
inz.

“Some operators are not on the
®overnment payroll. Staffing levels
are not in line with the new equip-

ment, Operators are poorly paid with
many carming less than Sha300,000
with the highest allowance they can
wet being the Shsll 000 safarn day al-
lowance," a district leader said,

Also, many districis do not have
supervision vehicles and this implies
the oporators have to, at their own
cast, move to the arcas of operation,
whichis u chullenge.

“We hive trained the district op-
erators. It is the districts to plan for
the staff,” Ms Ntece said,




