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Payments are typically made directly by customers using mobilo money platforms, which reducos the risk of intormediarios mishandling fund - 
ISETWINAMUKYE I OO 

Does digitising make motor 
insurance faster and safer? 
Months after Uganda replaced 
wind: 
digital system, motorists, in- 

screen stickers with a fully 

surers, and traffic officers are 
seeing how the change affects 
speed, safety, and convenience 

on the roads. 

BY MAXELLA MUGISHA 

ince January 1,aquiet but significant 
change has reshaped Uganda's motor 
insurance sector. The familiar Third 
Party Insurance sticker that for years 

clungto vehicle windscreens has beenre- 
placed byan electronic record. 
‘Months into the rollout, motorists, m 

surers,and traffic officers are 

replaces physical proof of cover with in- 
stant electronic verificat tion. 

‘The shift marks a decisive move from 
physical to digital insurance, a reform in- 

dustry players say was long overdue. 
Atthe centre of the transition is a push 

by the Insurance Regulatory Authority of 
Ugandato curb fraud and modernise ver- 
ification systems. Joseph Nsubuga, the 
chief executive officer of Mirai General 
Insurance Uganda Ltd, says the physical 
sticker has increasingly become vulnera- 
bletoabuse. 
“There were several fake stickers on the 
‘market,” he says.“By going digital, the 
IeEatoris tryng o curb that e of 

For years, attempts had been made | 

to upgrade the security features on the 
physical stickers. Colours were altered 
and additional markings introduced, 
but these measures proved insufficient 

_against increasingly sophisticated coun- 
‘terfeiters. The result was a market in 

‘which some motorists unknowingly car- 
ried fake insurance covers, only discover- 
ing the problem when making claimsaf- 
teraccidents. 

Insurance without the windscreen 
sticker 
Under the new digital model, what mo- 

torists purchaseis nolonger a piece of pa- 
‘per but an electronic record stored with- 
inacentralsystem. 
“The digital Third Party system is sim- 

ply an electronic record having the same 
details that we use on the physical stick- 
er Nsubuga explains. “You do not get 
a physical sticker. But in terms of how 

| it operates or how it covers someone, 
m:xpevmm:mmyofasys\amhnl i everything remains the same” 

Verification,once dependent on visual 
inspection of a windscreen sticker, has 
also evolved. Law enforcement officers 
now rely on handheld gadgets linked to 
the national database. 

“Theyjust input the registration num- | 
‘ber and then they can tell that this one 
has a digital sticker o it is not insured,” 
he says, adding that the system has al- 
ready beentested and is operational. 
Atrafficofficer attached tothe trafficdi- 

rectorate, who asked not to be named be- 
cause heis not authorised tospeakto the 
‘media,said the new system has simpli- 
fled roadside checks. 5 
“Before, we relied on looking at the 

sticker and sometimes it was hard to tell 
ifit was genuine;”he says.*Naw we sim- 

uncn Moto. 

rists buy Third 
Party insurance 
throughaninsu- 
rer, agent, or on- 
line platform. 

2.Make payment: 
Payment s usual- 
lymade through 
mobile money or 
bank transfer. 

3 Policyisre- 
corded digital- 
ly: Detalsare en- 
teredintoacen- 
tralinsurance 
tabase. 

4.Confirmation 
is sent: The mo- 
torist receives’ 
proofof insu- 
rance via SMS or 
email. 

5.Traffic officers. 
verify elactro- 
nically: Officers 
checkinsurance 

by entering the 
vehiclo registra- 
tionnumberinto 
ahandhold veri 
cation device. 

+ tokeep them until their 

ply enter the vehicle registration num- 
ber and immediately see whether tis 

ing with pilot phases around Septem- 
et The full transition became effec- 
tiveat the startof this year 
Motorists with valid phys- 

ical sickers were allowed 

‘expiry dates, but all new 
policies and renewals 
arenowissued digitally 
For many drivers, the 
change has already sim- 
plified the process. Sarah 
Namulisays renewing her in- 
surance recently took only a few 
‘minutes. 
“Ipaid using mobile money and re- 

ceived confirmation almost imme- 
diately; she said.“Atfirst | wondered 
‘what would happen without the tick- 
er on my windscreen, but the process 
was actualy faster than before.” 
Convenience andaccountability 
Beyond tackling fraud,the reform re- 

flects broader technological chang- 

es across Uganda’s economy: Mobile 
‘money platforms and online services 
havetransformed sectors ranging from. 

toretail. 
Insurance, industry leaders argue, 

could not remain analogue in an in* 
ingly digital environment. 

“With digital, one can just send you a 

(] 

i1l 

1 linkandyou self service”Nsubugasays. 
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“Or youjust eall, and in nily, 
have your atlcker” 
Paymenta are typically mag, 

Iy by customers using mobil, 
platforme,which rediee ey, 
termediaries mish ‘uu‘.um,r‘ 
fegholders recrive confiring 
email or SM3,creating anin,, 
digtal recon 1 
Thesystem sinteprtedacr,, 

pleinstitutions, making may, 
much more dillcnIt.“It e ) ) 
several systema,” Naubies ,, " 
“Itis very hard for som 
thosesystems 
Data privacy is an inere 
cernin digital services and 
by Uganda's national data 
L, which recuire insrers 
personalinformation. 

Ensuringno onalsfoftbaty,,, 
Despiteits advantag, 1 
t0 3 new system has 
among some motorists. Vi), 
ble sticker,mary drivers vy, 
being stopped bry traffic ofr, | 
struggling 0 prove their ins, " 
tus. Additionally, thoee in 1, 
may not have access to smar, 
orreliableinternet comnecsiy 
Industry experts insict thiy 

system sill aters to these . * 
Agents remain a crucial part l 
surance landscape. serving o, 
tors and advisors for custorn,. 
prefer face-to-face interaction, 
“There are people who cangy, 
theinternet or smartphone 
sapsThatis where our agzs. - 
They donotjust sellnsirance 
provideadvisory services” 
‘Actoss the country,insurane 
nies continue to operate age. . 
works,allowing motorists o e 
sistancein person. Even in 
thetransactions are processe| 
ensuring that the policics are . 
inacentral database. 
Monthsinto the digital futun, 
Customer reactions 10 the 
tem have been mixed but | 
et many motorsts e 

ers have wondered why 
longer than neighboring 
such as Tanzania,to fully ¢ 
torinsurance. 
Formotorists,one of the 

efits is peace of 
tal record reducs 
of unknowir 
ing counter: 
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displays proof of insuran 
al months into the rollout, 
systemis proving its worth. 
are adjusting,traffic officers 
coverage in seconds, and ins 
tracking policies more secure! 
ever For Ugandas motor insu: 

are delivered to drivers on the cro.- 
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