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Ariana Nanyanzi has 
navigated the male-dom- 
inated environment with 
confidence, repairing 
vehicles and earning the 
respect of clients. 

BY FRED WAMBEDE 

s celebrations of women contin- 
ue thismonth, 23-year-old Aria- 
naNanyanzi,a Senior Four drop- 
out from the rural village of Bu- 

Iubandi in Iganga District, has beaten 
the odds to become one o the few fe- 
‘male excavator operators in the coun- 
try. 

After dropping out of school in 2021 
due to financial constraints, Ms Nan- 
Yanzi,born to Mr Fred Matendeand Ms 
ProseNankwanga, joined abusy garage 
atthe Mbale-Sino Industrial Parkin In- 
dustrial ity Division, Mbale City,where 
shebegan workingasamechanic. 
‘Herfirstrolewasas a “spannergirl". 
Working as a mechanic, Nanyanzi 

navigated the male-dominated envi- 
ronment with confidence, repairing 
vehicles and gradually earning the re- 
spectofclientsand colleagues. 

“Atfirst, Iworked asaspannergirl The 
mechanics, al of them men, used to 
sendmetobringdifferenttypes of span- 
ners. Someridiculed me, while others 
supported meuntil learnt the trade;” 
shesays. 
‘After two years in the garage, Nan- “Ipicked interest in excavators. Many 
yanzi—whose childhood dream re-  ofmycolleagues, whowereallmen,told 
volved aroustd working with ma- ‘melcould not handle what they 
chines—shiftedto the depart- called a‘man's machine, but 
ment of machines within ItoldthemIwould manage 
the same industrial park, it Idecided tojoin the de- 
‘where operating excava- partment of machines 
torsisthemaintrade. andIwasgivenamaster 
‘Even before joining the WURKERSAT totry my luck,” she says 
department, she would withabeamingsmile. 
often walk past construc- || [fi| R |].€ Nanyanzi sat her Prima- 
tion sites after work and 1y Leaving Examination 
standatadisanceolserving (PLE) at Bulubandi Prima- 
theoperators. 1y Schoolandlater studied upto 
Shewatchedinadmirationasthemen Senior Fourat Iganga Parents’Second- 

‘manoeuvred the joysticks, scooping  arySchoolinlganga District. 
earthwiththebucketandcarefullycon-  Growingup, she faced numerous chal- 
trolling the giant machines. lenges, includinglimited accessto edu- 
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cation and basic necessities, as her par- 
entswere peasant farmers. 
“My childhocd was hard, but there 
‘werethingsloved doing. Iwishedtobe- 
come amechanic, driver, elctrician, or 

Now workings  senior excavator op- 
erator, Nanyanzi says it took her four 
‘months to master the skillrequired to 
operatethemachine. 
When Daily Monitor vsited her work 
site at Mbale Industrial Park, the re- 
‘porter found her climbing nto the cab 
of an excavator. Her hands gripped the 
controlsand,slowly, she moved thejoy- 
stick. The bucket dugnto the earth and 
scoopedupa load of sojl. 
“Tolean the machine, it depends on 

‘How school dropout, 
23, got excavator job 

Ms Ariana Nanyanzi, 23, a senior four dropout sits on anexcavator at her work station at Mbale-Sino Industrial Park 
‘currently. Nanyanziis one of the few female operators of excavators in the country. PHOTO/FRED WAMBEDE 

o 
Women in employment. Of13,500 
employees at Mbale-Sino Indus- 
trial Park, about 65 percent are 
female, according to Mr Laurent 
Zhang, the administration manager 
oftheindustrial park. 

how quickly you grasp the concepts. 
Ifyou area quick learner, you can take 
aboutthree months, butif youareslow- 
eritcaneven takea year. Forme,ittook 
about four months she says proudlyas 
fellow workers—most of them men— 

watchinsurpriseand admiration, 
Shesays when she first operateq 1, 

‘machineas a certified operator in . 
2024, her hands trembled slightly s 
held the controls, but her deterpjp, 
tion remained firm. 
Namyanzi is among about 13,500 ¢, 

ployees working at Mbale Industr 
Park, which was commissione in 30,7 
withatotal investment portfolioo 5, 
million (5hs2.2 tillion) and sits o gy, 
acresofland. 
She earns Shs900,000 per month 3;,, 

senior excavator operator. 
“Iuse part of the money to suppor, 

the education of my siblings. am by, 
pyand  have made the excavator 
dreammachine shesars. 
‘The Mbale-Sino Industrial Park ¢ 

rently hosts 78 factories, of which 60 -y 
operational. The factories prodiuce v, 
riety of goods, including glass, 
household detergents, mobile phorec, 
smarttelevisions, baby diapers, clothe; 
LEDbulbs, amongothers 

rea,the United States and Dubai. 
Last year, President Museveni cor, 

missioned four additional factories 
memmmmngumam-.@m 
Uganda Limited, Nice Textiles Uz 
Limited, Xinlon Textile and Gar} 
Technology Co Ltd, and Timber 
Industry CoLtd. 
'Nanyanzi encourages both girls 1o 

‘boys toembrace vocational educaticn, 
sayingskills based training can helpz: 
dressunemployment. 
“Vocational training programm: 

help us discover our passion. I ur 
‘young people, especially girls, to 
hard and sacrifice their free time 
practise and improve their skill 
says, adding that she is willing ot 
othergirls interested in learninghor: 
‘operate excavators. 
Mr Daniel Mulunga, one of her ¢ 

leagues, describes Nanyanzi s p: 
andhardworking. 

challenges you go through,” MrMulr: 
gasays. 
‘MrLaurent Zhang, theac cion 
‘manager of the industrial paril_Jjs 
Nanyanziis currently the only ferale 
‘excavator operator at the facility. 
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