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On February 5,2026, the
government announced
““that street vendors would
be required to vacate ille-
gal trading spaces start-
ing February 19, 2026.
A follow-up dlrectlve in-
structed Chief Adminis-
trative Officers, City Town
Clerks, and Municipal
Town Clerks to enforce
the trade order.

BD Life’s spoke to the ex-
_ecutive director of Fed-
eration of Small and Me-
dium-sized Enterpris-
es-Uganda —an advocate
for SMEs—about the impli-
@ —cations of this action.

You have reservations about how
thetrade orderis being enforced.
Why?

Although these actions are legal and
consistent with the Trade Licensing
Act, the Kampala Capital City Act of
2010,and various local ordinances, we
believe that proper procedures were
not followed, resulting in significant
losses of livelihoods for micro, small,
and medium-sized businesses nation-
wide. The current operations will also
lead to job losses, insecurity, and reve-
nue shortfalls at both national and lo-
callevels.

‘We aze appealing to the government
to conduct extensive sensitisation to
ensure that the MSMEs appreciate the
benefits of the law.

Meanwhile, this will require sensiti-
sation campaigns, which should see
Kampala Capital City Authority (KCCA)
teams engaging traders across the city,
informing them of the legal require-
ments for operating in Kampala and di-
recting them to available market spac-

- _es,

Isyourissue the spirit within
which the lawis being applied or
thelawitself?

There appears to be a certain level of
dislike or negative perception toward
micro and small business operators in
urban areas. We don’t think that is right
because they are an important part of
the economy.

x~ Contrary to the Trade (Licensing) Act
1969, many of the businesses whose
premises were demolished had re-
ceived valid trade licences from the lo-
cal authorities. We have also observed
that the enforcers failed to distinguish
between illegal vending and licensed
legal businesses operating from unap-

proved or illegal structures.
In addition, many urban authorities
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'"Develop workspaces
for small businesses'

No work

‘93 percent of MSMEs,
reported that being chased
away from operating from
roadsides has left them with
no place to work.’

did not comply with the directive to
conduct robust public education and
awareness about the measures.

So, are you saying the exercise
was marred byillegality?

Most of the local authorities did not
operationalise their trade order strate-

gies before engaging in such a massive
demolition campaign. There was very
limited or no consultation with key
stakeholders, especially the business
people. Only KCCA engaged in some
limited engagements, and apart from
extending the deadlines and provid-
ing possible marketplaces for reloca-

Mr John Kakungulu Walugembe, the executive director of Federation

of small and medium enterprises Uganda during an interview. PHOTO/
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Trade Order disturbance

® The Trade Order from the Ministry of Local
Government ordered the nationwide removal
of illegal roadside kiosks and structures to
restore urban order and enforce the Trade
(Licensing) Act, leading to widespread
demolitions.

* This directive, which required vendors to
move to designated, licensed areas, was
suspended on April 24, 2026.

tion, there was no comprehensive effort
to ensure that people’s businesses and
livelihoods were not disrupted.

In the absence of regulations to guide
demolitions as envisaged in the Build-
ing Control (Amendment) Act, 2026,
means this exercise was poorly execut-
ed with no effort made to identify haz-
ards, disconnect utilities, remove haz-
ardous materials, and clean up. As a re-
sult, many business owners have lost
their business assets.

You carried out some researchon
theimpacts of the trade orderop-
erations on MSMEs. What did you
uncover?

The Federation of Small and Medi-
um-Sized Enterprises rapid survey poll-
ing over 13,567 businesses countrywide
revealed that the majority of the MSMEs
interviewed — 93 percent, reported that
being chased away from operating from
roadsides hasleft them with no place to
work. As a result, they halted their busi-
nesses.

For some, this has led to a complete
cessation of their business activities,
with several MSMEs noting they are
“currently not working”specifically be-
cause of council interventions. Some
88 percent of the respondents report-
ed that their “mudala”or stalls were de-
stroyed or that their stalls, kiosks, and
other business assets were confiscated
by Local council enforcement officers.

And about 15 percent reported that
all their business assets and equipment
had been confiscated or destroyed,lead-
ing to the collapse of the business

Nearly 80 percent of respondents indi-
cated that displacement resulting from
the operations has led to a disconnect
between the business and its clientele.

Most MSMEs noted that after be-
ing moved, customers no longer know
where the business is located, leading

to a sharp decline in sales. Additional-

Iy, being forced to move at short notice
led to immediate financial losses, such
as a chapati maker who reported loss-
esin remaining stock after being chased
away

The survey also showed that 68 per-
cent of respondents lack an alternative
"pennanent place”or a“proper working

Although KCCA and some local au-
thorities directed vendors to designated
markets, many of these places lack free
stalls, and the process of hiring stalls is
both complex and expensive for them.

This was in addition to psychological
and operational “disturbance.” Beyond
physical displacement, the constant
threat of action by Council Authorities
is described as a “disturbance”that cre-
ates anunstable and hostile working en-
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vironment. The demolition is conduct-
ed early in the morning, and the en-
forcement officials are guarded by secu-
rity forces. This instills fear among the
traders who are treated harshly by the
enforcement teams, ]
The survey also laid bare the issue of:
rising insecurity. This is because forc-
ing young people out of gainful, albeit
informal employment, will drive many
of them into criminal activities,increas-
ing insecurity in many municipalities,
towns, and cities where these opera-
tions are taking place. The impact on na-
tional and local revenue collectionisal-
soimmenseaccordingto thesurvey.
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Remember many of the MSMEs
youspeak foroperateillegally?
Andthatisanissue.

Although many of these MSMEs are
operating illegally, others are licensed
by local authorities and have been con-
tributing to domestic revenue collec-
tion. The destruction of their business-
es will affect local governments’ability
to mobilise local revenue. Similarly, at
the national level, they drive consump-
tion. Therefore, this nationwide opera-
tion will inevitably impact the
Revenue Authority (URA)’s ability to
its revenue collection targets.

Most of the micro-entrepreneurs and ’;
traders who operate on roadsides are
women and youth. The trade opera- 1
tions are disrupting their livelihoods
and may lead them to destitution.The
market stall is not simply a structure. It
represents a source of school fees,meals, ”;
and h&lthca:eformevnﬂnetablemso-
ciety. <

What change would youllike to
see?

We recommend supporting MS!
whose operations have been disrupted
by the Trade Order Directive in ge
back to work as soon as possible.

suhauons and alternatives for their
location areidentified.
Local Authorities should
their trade order strategies in
tion with key stakeholders and ens

cal trade order strategies in consull

tion with key stakeholders. :
Extensive awareness should be co!

ducted to ensure that traders, ve

and other MSMEs appreciate the

tives of the Trade Order directive.

Whatis your parting shot?
Local Governments, Muni
ties, and Cities should invest in
sive awareness to educate trade
MSMEs about the benefits of tmrle or
der and formalisation. i
So,beyond market spaces, the g
ment should work on an extensive
with Industry associations to de
shared workspaces for MSMEs.
Beyond market spaces, we appeal {0
the government to work on an exten

These go beyond markets, as not
MSMEs can operatem maﬂets [he
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