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- Masindi eyes tourism growth as govt targets Kafu upgrade

BYISMAILBATEGEKA

KAMPALA. Plans to transform Kafu
Junction in Masindi District, within the
Bunyoro Sub-region, into a modern tour-
Ism stopover centre are gathering pace
following the completion of a feasibili-
ty study conducted jointly by the central
government and Masindi District Local
' ent.

e draft report by E. Marriet Consult-
ants Limited outlines an integrated fa-
cility aimed at positioning Kafu as a key
Bateway for tourists travelling to western
Uganda and nearby attractions, includ-
H']tis national parks and cultural heritage
sites.

If implemented, the project is expect- »

ed to reshape Masindi's economic and
tourism landscape. The district already

Serves as a major transit route to several
destinations across the Bunyoro Sub-re-

gion.

Acconjing to the studythe proposed Ka-
fu Tourist Stopover Centre will feature a i
motel,a tourist museum, a fuel station,a
]x)nanlmummt dedicated to OmukamaKa- : -

stonristi : i 5 i Ml
cga, information centre,ares - Men roast meat at Kafu road junction in Masindi District last week. PHOTO/ALEX ASHABA
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taurant,and ample parking space.

Additional facilities will include a chil- -
¢ proval,the Ministry of Finance, Planning,
scaped green spaces,and upgraded mar-
: tise the project under a Public-Private

Masindi Chief Administrative Officer
Samuel Ruhweza Kaija said the project

dren’s play area,a mini taxi park, land-

ket stalls to support local traders.

had stood out at the national level, not-
districts whose tourism proposals were

cess.

“Thisis amajor achievernent for Masin- -

di.Out of many districts that applied, on-

potential of this project,”Mr Kaija said.

He explained that once the feasibility
study receives formal government ap- :

oiti e boa, sayale rs 1ct
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and Economic Development will adver-

Partnership (PPP) arrangement.
“This means private investors will bein-

: vited todevelop thefacility,while the gov-
ing that Masindi was among only two
. sector will bring in capital and expertise;”
approved after a rigorous evaluation pro-

ernment provides guidance. The private

he added.
MrKaijanoted that the PPP modelis ex-
pected to ensure efficiency; sustainability,

. and high-quality infrastructure capable !
ly two were cleared to proceed to this
stage.It reflects both the seriousness and

of generating revenue for the district.
Masindi District Tourism Officer Rii-

. ta Karungi said the initiative began as a
concept she developed and presented to

the district leadership.
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Potential.
This is a major achie-
vement for Masindi.
Out of many districts
that applied [at the national level],
only two were cleared to proceed
to this stage. It reflects both the
seriousness and potential of this
project,” Samuel Ruhweza Kaija,
Masindi Chief Administrative
Officer

“ started this as a simple concept pa-

lers,’she said.

She added that the idea was later re-
¢ fined and submitted to the Ministry of
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Finance and the National Planning Au-
thority, both of which supported its ad-
vancement to the feasibility stage.

“This journey has taken years of en-
gagement and lobbying. Seeing it reach
this level is very encouraging,”Ms Karun-
gisaid.

Shenoted that Kafu Junction’s strategic
location as a busy transit point makes it
well-suited for tourism development.

The Masindi District chairperson, Mr

- Cosmas Byaruhanga, welcomed the pro-
per after recognising the need foraprop- :
er stopover point for tourists and travel- :

gress, describing it as the realisation of a
long-standing vision to turn Kafuinto a
strategic tourism hub.

“This is what happens when leaders
and technical teams work together with
-6l umee kb e cakal
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foens. We are now closer to turning vision
into reality”Mr Byanthanga said.

He also endorsed the PPP model, say-
ing it would enhance Masindi's visibility
on the global teurism map while easing
presaure on pubfic finances,

Long-term planning

Buruli County MP Aled Ronald Aku-
gizitryre urged stakeholders to prioritise
long-term planning as the project ad-
vances,

“This is a strong initiative, but we must
think beyond today. Masindi should be
positioned as a competitive tourism des-
tination in Uganda and across East Afri-
ca,”Mr Alugizitre said, ol

He recommended expanding the cur-
rent four-acre site to accommodate fu-
ture growth, including space for small-
scale businesses and additional tourism
facilities,

“We should not limit ourselves. If we
are serious about development, we need
room for expansion, especially for local
entrepreneurs who will benefit from in-
creased tourism traffic,” Mr Akugizibwe
added.

With feasibility studies complete and
government approval at an advanced
stage, focus is now shifting to attracting
investors under the PPP framework.

Once completed, the Kafu Tourist Stop-
over Centre is expected to become a key
gateway linking travellers to western
Uganda’s tourism circuit.

Ms Kellen Mwesigwa, a vendor at Kafu
Junction,said the project would improve
the travel experience by offering rest fa-
cilities, cultural information, and com-
mercial services In one location.

She added that it would also createjobs,
boost local trade, and promote Masindfs
cultural heritage, particularly through
the proposed museum and monument

honouring Omukama Kabalega, a cen-
tral figure in Bunyoro's resistance history.
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