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ABSTRACT

The study established the relationship between the Roles of School Management
Committeeandthe Performanceof selected primaryschoolsinthe
Butalejadistrict. Threespecificobjectives guided this study and these were;
(i) To determine the relationshipbetween supervisory roles on the Performance of
selected primary schools in Butaleja District,Uganda.
(i)  Toexaminetherelationshipbetweenadministrativerolesonthe Performance of selected
primary schools in Butaleja District, Uganda, and
(iii)  To establishthe relationship between planning & organizing role on Performance of
selected primaryschoolsinButalejaDistrict,Uganda.
Thisresearchemployeda descriptivecorrelationdesigntodescribetherelationshipbetween the
Roles of the SchoolManagementCommittee and the Performance of selected primary
schools in Butaleja District Uganda.The study used a population of 89 and a sample size of
84 respondents. Questionnaireswere used for reaching respondents who were randomly
and purposively selected to be part
ofthestudyandthedatacollectedwasorganizedandanalyzedtogenerate information for the
research conclusions. The results showed a positive relationship (r=.724; Sig.F=0.000)
between the supervisory role and the performance of a subset of primary schools in the
Butaleja district of Uganda. This suggests that as the supervisory role improves, so does
the performance of primary schools in the Butaleja district of Uganda, and vice versa. The
results of this study demonstrated a positive significant relationship between the
administrative role and the performance of primary schools (r=.514 and Sig.F=0.000), and
they also showed a significant relationship between the planning and organizing role and
the performance of primary schools in the Butaleja district of Uganda (r=.357, sig=0.000).
The researcher came at the following conclusions: improved planning and organization
improves the performance of chosen primary schools in Uganda's Butaleja district, as does
an effective supervisory function. The researcher came to the following conclusions: the
management committee members should assess each student's performance on time; this

will help them become better supervisors; and the management of the school should



routinely check the attendance of the students;

This can be accomplished by calling the students' names each day.

ivi



CHAPTER ONE
1.0 Introduction

This chapter presents the background of the study, problem statement,
purpose,researchobjectives,researchquestions,scope,hypothesisandSignificanceoftheStu
dy.

1.1Background to the study

Education plays a pivotal role in nation-building as it contributes significantly to a
country's social, economic, and political development. It is considered a cornerstone of
progress and a means to foster a cohesive and unified society (Dansu E.J 2023). From
that perspective, many attempts were made to secularize indigenous education to
make it more relevant to Ugandans after the country gained independence in 1962.
The Government of Uganda (GoU) subsequently established School Management
Committees (SMCs) in the 1964 Education Act to solidify total government control over
the delivery of basic education throughout the nation (Passi, 1995). The Uganda
Education Review Commission, presided over by Professor SentezaKajubi, was
established by the National Resistance Movement (NRM) government in 1987 in
response to the urgent need for reforms in the nation's education delivery system. The
commission aimed to recommend the necessary changes to Uganda's educational
system (Kamya, 2019). The 1989 Kajubi report catalyzed the creation of the Education
White Paper.

The School Management Committee (SMC) is a legally mandated organization that
oversees elementary schools and is tasked with managing them for the government
(GoU, 2007).To carry out administrative, supervisory, monitoring, and consultative
functions in the management of primary schools, the Government of Uganda (GoU)
established the School Management Committees (SMCs) (GoU, 2007). Planning,
budgetary control, upholding discipline, and putting plans into action are among the
administrative responsibilities of SMCs. These duties are intended to establish stability

and improve the quality of teaching and learning in elementary schools. In a similar
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vein, the SMC's supervisory responsibilities are contingent upon the observation and
assessment of school development plans and performance-related goals that fall under
its purview. The purpose of a school's Development Plan (SDP) is to improve learning
and physical development within the school over a given time frame. It is a workable

document created by the administration and management.

1.2 Historical perspective

Academic performance, or how effectively a student satisfies the requirements set forth
by the government and schools, is the key indicator of success in educational
institutions. Successful students are those who can read, write, compute, analyze data,
think critically and creatively, solve issues, communicate clearly, and use technology,
according to the Connecticut State Department of Education's 2008 definition. However,
because there was fluctuation in the PLE results from 2019-2023, which were evaluated
as having been poorly done in terms of grades, the performance of the primary schools
in the Butaleja District is judged in terms of the Primary Leaving Examinations for the
last three years in this study. Primary school education serves as the foundation for
secondary and higher education. Without a strong primary education, students'
performance in primary school will be low, and the nation's ability to produce skilled
labor is dependent on their ability to complete their education. Students are expected to
demonstrate strong academic integrity in this particular event by receiving good grades

from their schools.

With a high UPE enroliment rate, Uganda has a large proportion of students who
complete their primary education, and there are more elementary schools than
secondary or tertiary ones. This means that students must perform better in order to
successfully compete. Furthermore, students are doing well in other regions of Uganda,

particularly in metropolitan areas and other portions of East and Western Uganda.



Even with the efforts to raise student performance, low scores in National Examinations
continue to be a common occurrence (Enamiroro, 2010). Education stakeholders,
including parents, teachers, school management committees, and the government, are
held accountable. These suggest that everyone in society is impacted by the issue of
students performing poorly. Fresh perspective The Minister of Education and Sports
stated in her speech on January 14, 2016, the day the 2016 PLE results were
announced, "that poor results came out due to the negligence of stake holders by not

playing their roles in school."

According to this study, a learner's school performance (dependent variable) is
determined by how well they complete academic assignments and meet the academic
expectations of their teachers, parents, or assessor. But for the past three years—2014,
2015, and 2016—student performance in Butaleja has consistently been subpar. Several
factors have been cited as to why the failure rate has increased; including widespread
teacher and student absenteeism, a lack of proper work plans, inadequate learning
resources, and poor time management. Additionally, people have turned against school
management committees for failing to aggressively carry out the duties that the
government has assigned to them in order to oversee and administer the school so that

all activities are controlled and monitored for efficient efficiency running of the school.

A School Management Committee is defined as the governing body of a primary school
that is legally authorized to oversee primary schools on behalf of the government in the
Handbook Ministry of Education and Sports, first edition 2005, revised edition 2007. The
previous school managers were replaced by these school management committees,
which were established by the Education Act of 1967, revised in 1969, and then
reinstituted by the Education Act of 2008.

Since the committees are directly nominated by the communities where the schools are
located, the Ugandan government established them with the goal of ensuring efficient
and effective management of the school's operations, including administrative,
supervisory, monitoring, and consultative duties. The qualifications that determine their
appointment (Act of 2008) it distinctly states their terms of appointment, terms of

office, and functions (roles), in that order.



Since everyone has a fundamental right to high-quality education, which is protected by
the Republic of Uganda, 1995 Constitution (Article 8 as revised in 2005), and the
government of Uganda is responsible for educating its population. Since everyone has
the right to an education, the government must establish a direct line of communication
or network between School Management Committees and the government to effectively
manage resources. On behalf of the government, they are tasked with overseeing the
entire school and directing and observing the primary school's application of education
policy to raise the standard of basic education in Uganda's official primary school
system.

Since they have been given the legal authority to govern the primary school, a number
of education managers, including members of the School Management Committee, are
being assigned basic responsibilities in primary schools as part of the global education
reform that is currently taking place. These managers need to be trained and given
guidance on how to carry out their duties effectively and efficiently as well as make the

right decisions.

On the other hand, School Management Committees in school performance does not
mean eliminating the head teacher's (professional) function. The Ministry of Education
and Sports' first edition from 2005 and revised edition from 2007 state that the head
teacher needs SMC's assistance in order to function well and meet the standards set by
the school. In view of the aforementioned, this manual is necessary because every

elementary school is required to have a functional and active SMC.

Despite all the effort made by the government of Uganda to put School
ManagementCommittee in place and empowered them by the law to manage the
primary school inThere remains a performance gap and variation in academic level,
particularly in rural areas where they consistently perform, despite the government of
Uganda's best efforts to establish School Management Committees and give them legal

authority to oversee primary schools in Uganda. In the Primary Leaving Examination
4



(PLE) when contrasted with schools in metropolitan areas. This has been demonstrated in
the most recent PLE results from 2016, and the Minister of Education was rather explicit about it

in her remarks when the results were announced (January 2016; New Vision 14,).

This is sent straight to the School Management Committees, who are in charge of
monitoring, supervising, administering, and consulting. Above all, though, since the
primary school Management Committee positions are required to take on crucial
responsibilities in the proper management of schools, these gaps have become a topic
of inquiry for the researcher. These include swell-defined hiring and management of all
resources, including the staff, teaching materials, and infrastructure in Ugandan primary
schools, as well as making sure that the education regulations and the Education Act of

2008 are followed in all aspects of school operations.

1.3 Theoretical perspective

Weber (1920) asserts that in order to run an organization effectively, management
strategies have been proposed to achieve the organization's objectives. It is pertinent to
the research because it has a clearly defined hierarchy that guarantees labor
specialization and enforces laws and norms that must be adhered to in order to
maximize worker effectiveness and efficiency.

In order to analyze an organization from the viewpoint of the managers and executives
in charge of coordinating the actions of various groups and units throughout the entire
organization, Fayol (1942) advocates for the administrative management approach. The
idea, which is still among the most complete, asserts that management must be
developed. He is regarded as one of the key figures in the development of the
contemporary idea of performance. The theory is founded on the 14 principles of
management, which are as follows: work, authority, discipline, unity of command, unity
of direction, hierarchy, compensation, centralization, scholar chain, order, and equity,
stability of employee tenure, initiative, and esprit de corps/team spirit. It is pertinent in
that it relates to the management's administrative responsibilities. The six main

functions of management—forecasting, planning, organizing, commanding,
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coordinating, and controlling—also work hand in hand with these 14 basic theories. It is
pertinent to the study since employees are motivated to strive hard and accomplish the

organization's objectives by the theories.

Maslow (1970) created a hierarchy of needs-based theory of motivation. He made the
assumption that behavior is motivated by unmet human needs. According to this belief,
people should be driven to fulfill specific demands and that some needs should come
before others. The primary driving force behind human conduct is the simple urge for
physical survival. He came to the conclusion that what drives us to move on to the next
level is what comes once that one is completed. It is pertinent in that high productivity
depends on meeting organizational goals, which are mostly dependent on motivation.
High productivity calls for a management structure that meets these needs. For
example, the staff members who work in schools—head teachers, instructors, support
staff, and others—need to be highly productive inside the institution. It is this theory
therefore, that researcher found to be so close to her area of study

andimportancebecauseitactuallyrelateswellinthe managementofthe organization.

Studies on Management by Objectives were conducted by Drucker in 1966. According
to the theory, among the numerous components of business management that he
determined to be significant, the application of business ethics and morality ranked
highest. He stated that the SMART approach is a way for managers to verify that goals
are legitimate when they are carried out by utilizing the acronym to ensure that the
goal is time-related, specific, measurable, achievable, and realistic. In addition,
according to his thesis, a knowledge worker is the same as the company executive.
Lastly, he held the view that managers should provide duties to their staff members in
order to give them more authority. It is crucial to the study because it establishes a
consistent goal for product improvement
andservicesputtingeverybodyinthecompanytoworktoaccomplishtheorganizationalgoalsan
dobjectives. However the above theories have long been speculated on what type of
management isbased for humans in the professional setting. Their management

theories provide theframe work for effective management in the organization to
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motivate and bring out thebestoftheemployees.

1.4 Conceptualperspective

School Management Committees is a governingbody of primary schools empowered by
the law to manage primary school on behalf ofthe governmentdespite whateverlevel
theyare (MoEs 2007 hand book). The school management committees are to ensure
effective and efficient managementofresources in a school and its entire performance.

Theyareentrustedtoplaytheirspecifiedroleswhichincludeadministrative,supervisory, monito
ringandconsultativerolesforeffectiveandefficientPerformanceoftheschool. The  school
management committee plays the supervisory, administrative and planning role in a
school. However, if this and other roles are the key responsibilities of SMCs in a school,
why is the Performance of selected primary schools in Butaleja undesirable and yet

there exits fully installed SMCs?

Performance (dependent variable); Performance entails and is measured in the PLE
output RATES, ATTENDANCE RATES and availability with effective use of
TEACHING/LEANING MATERIALS. However, it requires the act of planning,
organizing,coordinating,directingandcontrollingboththeactivitiesandresourcesintheorgani
zation in order to accomplish task and achieve the organizational goal. Thisdefinition
recognizes that Performance is an ongoing (process) activity, entails
reachingimportantgoalandinvolvesknowinghowtoperformthemajorfunctionsofmanageme
nt. Verboncu&Zalman (2005) defined performance as "a particular result obtained in
management that print features of competitiveness, efficiency and effectiveness of the

organization and its procedural and structural components.

Despite all the government effort in uplifting education sector through local
communityin Uganda by decentralizing power to ensure proper Managementof the
schools, therearestillchallenges. Uganda’s success in Universal Primary Education is
falling apart. Despite the $302mspent annually on primary education almost 70% of
children are likely to drop out
ofschool,withhiddencostsmetbyparentsandcannotbemetpoorparents (2022  Bi-Annual

Performance Report to Parliament).Aswas reported by Alon Mwesigwa that “about 70%
7



of children in rural areas could not affordas compared to one of the schools in Kampala
on Thursday 23th April, 2015 from the"“The guardian.”

Nonetheless, the Universal Primary Education (UPE) guidelines (1997) state that no
child in primary school is required to pay for education; in the event of a shortage,
parents are permitted to supplement their child's education up to a maximum of 10400
per year. Despite this, some parents are unable to pay for their children's education
because they believe that primary school education is free and that most of their
children are currently at home. These factors contribute to the high school dropout rate

in Butaleja District, Uganda.

A new UNESCO report that shows that just 53% of Ugandan pupils complete primary
education lends credence to this. It appears that the management has failed to carry
out its responsibilities of educating the public about their roles and encouraging parents
to educate their children. Teachers, politicians, parents, kids, and the community
already know that even students who stay in school until they finish their primary cycle
are not learning, as evidenced by the National Assessment of Progress in Education
(NAPE) report from the Ministry of Education and Sport (2009), which was supported by
a recent government report on management. This demonstrates that the School
Management Committee Roles have a significant implementation gap in several areas
related to their monitoring and supervisory roles, respectively. However, all the efforts
made by the government to extend power to the community tomanage the school is to
ensure proper Performance of the school but there is stillsome gap which is a subject
to the researcher for thoroughly investigation Since theyear 2000, the year when the
free and compulsory primary education was introduced
inKenya, Teachers’responsivenessinButaleja Districthasbeenonsteadydecline.

Butaleja District is classified among the last districts in the country with regard to

theprimarynationalexaminationscores.Second,themajorityofprimaryleavingstudents



Fails or succeeds with poor marks.Schoolsin Butaleja District are poorly equipped,where
many teachers are unqualified and there are very few of the public boarding
andexcellent schools where students benefit from different advantages. Most teachers
inthisareagetinvolvedinpersonalbusinessactivitiestosupplementtheirmeagerincomes  as

commentedintheBasicTwelve (Monitor newspaper Wednesday, February 07, 2022).

Some of the weakest students choose to drop out as a result of the issue. Prior to 2000,
elementary school students who were turned away from secondary schools would
return home, which led to an increase in the population of juvenile prostitutes, child
laborers, delinquent juveniles, and street children. (May 2016, Bahoneza). Eight-year
basic education students leave the school at the same rate as primary school pupils
because they are dissatisfied. They are so much at a disadvantage that they fail to

recognize the value of what they have learned.

1.5 StatementoftheProblem

The high rate of teacher and student absenteeism, the student's inability to fully
participate in class, the lack of adequate instructional materials to support proper
learning and teaching, and the student's lack of learning materials like exercise books,
pens, and pencils, among other factors, are all contributing factors to the declining
performance of students in public primary schools in the Butaleja District. These factors

could potentially impede national development (Cong & associates 2010).

If educational institutions want to play a major role in the growth of the country, they
must make sure that their students achieve high-performance levels, which are
evaluated after the school year and on national exams like the Primary Leaving
Examinations. Setting up appropriate learning resources for students and teachers to
support instruction is one especially crucial aspect, and it falls within the purview of

school management committees.

Having enough educational resources and using them effectively in the classroom can
help students get high grades. Notwithstanding government efforts to involve the

School Management Committee in managing the public primary school in Butaleja
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District, Uganda, and to ensure the effective and efficient utilization of the resources
and other supervisory roles, this poor performance has presented a challenge to the
children themselves, parents, communities, and the nation at large. The School
Management Committee's performance in carrying out its duties has been seriously
lacking, which has prompted the researcher to look into the performance of the schools

in the Butaleja District.

1.6 General objective of thestudy

To determine the relationship between the Roles School ManagementCommitteeand the

Performance of selected primary schools inButalejaDistrict.

1.7 Researchobjectives

i. Todeterminetherelationshipbetween th e supervisoryroleand the
Performanceof selected Primaryschoolsin the ButalejaDistrict.

i.  ToexaminetherelationshipbetweenadministrativeroleandPerformanceof selected

primary schools in ButalejaDistrict,Uganda.

iii. ToexaminetherelationshipbetweenplanningandPerformanceofselected

primaryschoolsin ButalejaDistrict.

1.8 ResearchQuestions

Thisstudyansweredthefollowingquestions;
i.  Whatistherelationshipbetween the supervisoryroleandPerformance  of
primaryschoolsin the ButalejaDistrict?
ii. What is the relationship between administrative role and the Performance of
selected primary schools in ButalejaDistrict,Uganda?
iii.  Whatistherelationshipbetween the planningandPerformance of selected primary

schools in ButalejaDistrict?

1.9 Conceptual frame work

10



v DV

ROLES OF SMC PERFORMANCE OF PRIMARY
- SCHOOLS
e PLE PERFORMANCE RATES.

e SUPERVISORYROLE

o ADMINISTRATIVEROLE e ATTENDANCE RATES.

e PLANNING
e TEACHING/LEANING MATERIALS
= THEPOLITICALFACTORS
= ECONOMICFACTOR
= SOCIALFACTORS
1.10 Scope

1.10.1 GeographicalScope
This study was carried out in Butaleja district; Butaleja District is bordered by Budaka

District to the north, Mbale District to the east, Tororo District to the southeast, Bugiri
District to the south and Namutumba District to the west. The district headquarters at
Butaleja are located approximately 38 kilometers (24 mi) southwest of Mbale, the

nearest large city.

1.10.2 Contentscope
School Management Committee roles, (independent variable) waslooked at in terms of

supervisory role, administrative role and planning and organizing.Yet the dependent
variable (Performance of selected primary schools) was measured in terms
ofhowchildren performedin the NationalExams, attendance rates and teaching/leaning

materials.
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1.10.3 TimeScope
Thestudyused data from 2020to 2024in Butaleja district,thisbeing theperiod inwhich

ineffective Performanceof primary schools was reported most in ButalejaDistrictUganda.
The focus is on primary schools being that they are the feeding source for upper levels
of education and they are poorly performing which may lead to poor high education

level output.

1.11.4Significanceofthestudy
The research will be of a great use to the researcher, School Management

Committee,head
teachers,teachers,parents,learners,community,educationdepartmentandMinistryofEducat
ionandSports.
ThestudywillenabletheEducationdepartmenthaveadeeperunderstandingofthegap that
exists in the administrative roles of the School Management Committee

Rolesandpayattention onstrengtheningthemin theiradministrativeroles.

The study will also enlighten the head teachers to facilitate more time to the
schoolManagement committees in their schools. The study will provide SMC with
detailed oftheiradministrativeroles andbe abletoimplementthemaccordingly.

The study will help the teacher to check on their ethics and code of conduct and
adjustaccordingly.

The study will help the parents to play their roles in supporting education of
theirchildrenaswellasthelearnerswillalsohavethebenefitofretainingthematschoolandcompl

ete their studies.

12



CHAPTERTWO:LITERATUREREVIEW

2.0 Introduction
In this chapter, the researcher focused more on reviewing the literature from earlier

research projects by other scholars on school performance, the roles of the School
Management Committee, and the performance of Ugandan primary schools. The
literature was critically and objectively examined to provide tangible evidence of other
work done to identify gaps in the research and intended remedies for them on similar

subjects. The information gathered is expected to support the researcher's work.

2.1 Theoreticalreviews
Maslow (1954), in his theory of Management based on hierarchy of needs states

thatpeople are motivated to achieve certain needs, and that some needs takes
precedenceoverothers. The theory states that the most basic need is for physical
survival and this will be thefirst that clearly motivates our behavior. Once that level is
fulfilled the next level up iswhatmotivates us andto goon.

The five levels of the psychological hierarchy of needs are as follows: safety needs—
protection from external threats, security, order and law, stability, freedom from fear,
love and belongingness needs, friendship, intimacy, trust, and acceptance; biological
and psychological needs; air, food, drink; shelter; warmth; sex; and freedom from fear.
Esteem needs-achievement, mastery independence, status dominance, prestige, self-
respect, and respect from others; receiving and giving affection and love. Self-
actualization demands self-fulfilment, self-realization of potential, and pursuit of
personal progress and peak. It is pertinent in that, in every institution or organization
where management is involved, employee motivation is essential to achieving

organizational goals because it fosters a culture of dedication at work.

Webber(1920),aGermansociologistintroducedtheconceptofbureaucraticManagementas
an “Ideal” model that managers should try to emulate in order tooperate an
organisation on a fair, rational and efficient ideal.The theory states

that,bureaucraticmanagementapproachemphasizesthenecessityoforganizationsto
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operate in rational ways instead of following “arbitrary whims” or irrational mortems
andintentionsofownersandmanagers.Webberfounddifferentcharacteristicsinbureaucratic
management approach that would effectively conduct decision makingcontrolling
resources, protecting workers and accomplishment of the organization goals.This based
on the six principles which include; Proper division of labor, Chain ofcommand,
separation of personal and official property, application of consultants,

andselectionandpromotion basedonqualification.

Fayol (1925), the theory founded on the administrative management approach's 14
guiding principles. According to his idea, management looks at an organization from the
executives' and managers' point of view, who are in charge of coordinating the actions
of various departments and groups within the organization as a whole. He distinguished
five roles—organizing, commanding, coordinating, and controlling—that are common to
all management tasks. Division of labor is one of the 14 administrative management
principles. Specialized workers produce more and are more competent and productive.
They also exhibit greater authority, discipline, unity of command, subordination,
compensation, centralization, scalar chain, order, equity, and initiative. It is pertinent to
the study because the organization will produce high-quality work at a high rate of

productivity.

2.2 Conceptualframework

v DV
ROLES OF SMC PERFORMANCE OF PRIMARY
- SCHOOLS

e SUPERVISORYROLE
o ADMINISTRATIVEROLE
o PLANNING

e PLE PERFORMANCE RATES.
e ATTENDANCE RATES.
e TEACHING/LEANING MATERIALS

= THEPOLITICALFACTORS
= ECONOMICFACTOR
= SOCIALFACTORS




Underthisconceptualizationtheroles of
SchoolManagementCommitteearethedependentvariableswhileschoolperformanceisthede
pendentvariabletheindependent variables are conceptualizes into three types on the
School ManagementCommittee roles namely; supervisory /monitory roles,
administrative role, planning andorganizing roles. Supervisory roles/ monitoring roles
are defined in terms of checking ofteachers and pupils attendance, checking the use of
school facilities time to
time,checkingontheuseofresourceslearningmaterials,andtimemanagementforeveryone in
the school; Administrative roles are defined in terms of timely feedback
andaccountability to the stake holders checking the books of accounts, approval of
theannual budget work plan and improvement of work plan for the school and
others;Planning and organizing role is defined in terms of having the school work plan
and thetime frame; planning fort materials for learning and enough teaching and non-
teachingstaff and all the three types of roles perceived to have a positive relationship
with theschool performance. School performance was measured in terms
PrimaryLeaving Examinations (PLE) results, attendance rate of both teachers and pupils
and the teaching/learning materials in a school for the period 2020to

2024thereforetheconceptual modelshown in theconceptual frame work above.

It is relevant to the study in the sense that the school management committee has
avery big role to play in a school in order to improve on the performance of schoolsas
supported by Fayol (1925). Theories of administration management

functionemphasizedplanning,organizing, planning,coordinatingandcontrollingtheactivities

2.3 RelatedLiterature
The elementary schools' performance in Uganda's Butaleja district and the functions of

the school management committee were the main subjects of the research study.
These are the relevant literacy that have helped the School Management Committee

carry out its responsibilities, according to the plan.
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2.4 TheSchoolManagementCommittees’Administrativeroles

In accordance with the SMC's Handbook by MoEs, Revised Edition 2007, SMC was given
certain administrative responsibilities to ensure the smooth operation of the school on
behalf of the government. These responsibilities include ensuring that teachers,
parents, and students fulfill their obligations, ensuring that effective teaching and
learning is taking place in the classroom, and ensuring that students have access to
instructional materials like textbooks. ensure that the management of teachers is
overseen, supervised, and routinely evaluated; make sure the school adheres to the

Ministry of Education and Sports' school calendar and operating hours in a day.

In his study, "Role of School Management Committee Roles in strengthening
relationship between the school and local community in a community-based school in
Pakistan," Sharif Khan (2006) presented his findings. He discovered that participation in
faith-based communities could result in positive changes in schools. As a result,
members of the School Management Committee play a key role in governance, strong
institution-building, parental involvement, teacher and financial oversight, and other

activities that lead to school improvement.

Eshiwani (1993) states that the school management committee's duties also include
preparing the initial receipt and administration of funds granted to or collected for the
school, providing advice to the local authority and District Education Board education
committees, providing the physical facilities the school needs, and making sure

discipline is upheld in the classroom.

2.5 SupervisoryrolesofSchoolManagementCommittee
The School Management Handbook, by MoEs, the government of Uganda has

specifiedclearly their supervisory roles in managing the schools (primary schools) that
the schoolManagement from time to time should check on how work is done in primary
schools

byHeadteacher,teachers,learners,supportstaff, parentsandthecommunity.Inthatway, they
16



see that planned activities are done well and on time which is supported byEducation
Act (2008) on the function of the School Management Committee Roles andother
stakeholders in supervising the schools in Uganda. Patil (2004) carried out a studyon
‘Role of Gram ShikshanSamitti (GSS) in universalization of primary education’. Hefound
that the GSS members promoted education by checking attendance registers ofcenters
often every three months, despite some difficulties in conducting the survey.
HehasconcludedthatGSSunderstandsitsroleinbringingaboutuniversalizationofprimaryeduc

ationbut stillfarvery fewhadactuallyperformedquality work.

2.6 MonitoringRolesofschoolManagementCommittee
The School Management Committee has been entrusted by the Ugandan government to

oversee the appropriate and efficient management of government resources, both
material and personnel, in Uganda's primary schools. These responsibilities are
governed by the guidelines set forth by the Universal Primary Education guidelines
(1997), which state that the School Management Committee roles should monitor the
utilization of all institutional resources and provide advice as needed. This is further
supported by the handbook's revised edition (2007) of the MoEs. This is being done to
prevent any losses and to strengthen universal primary education. Anton (2005)
researched the use of school-based management to raise educational standards. He
continued by saying that management is being promoted more and more as a shortcut

to better management and educational quality enhancement.

2.7 TheconsultativerolesoftheschoolManagementCommittee

Consultative is one of the main responsibilities of the school management committee,
and SMC should consult it for the appropriate administration of Uganda's primary
schools. This is done in accordance with the "Guidelines on policy, roles and
responsibilities of stakeholders in the implementation of UPE, Ministry of Education and
Sports Kampala (1996)" in order to make the right decisions, prevent issues and
situations that may affect the proper and smooth running of schools, staff, and
students' welfare in primary schools.
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2.8 Administrativerolesof the SchoolManagementCommittee

One of the fundamental roles of the school management committee is consultative,
therefore SMC ought to seek its advice for the proper management of Uganda's primary
schools. The "Guidelines on policy, roles, and responsibilities of stakeholders in the
implementation of UPE, Ministry of Education and Sports Kampala (1996)" are followed
in this process to help make informed decisions and avoid any situations that might

jeopardize the staff's well-being or the welfare of the students in primary schools.

2.9 The relationship between School Management Committee Roles andPerformance
of selected primary schools.

Accordingto the
EducationAct(2008),SchoolManagementCommitteeRolesisthegoverningbodyofprimarysch
oolsinUganda.TheSMCisastatutorybodyoftheschool community entrusted with the overall
supervision and direction of the operationof the primary school. They work with
parents, teachers, learners, the communities,foundation bodies and NGOs on behalf of
the government to ensure effective
teachingandlearning, effectivestaffwelfare, childfriendlyenvironmentanddailyschoolgovern
ments. UPE capitation guidelines (1997) talk about the function of the
SchoolManagementCommitteeRolesinplanning,organizing,supervising,directingandcontro
llingtheresourcesmoreespeciallytheassets, instructionalmaterialsand controlling
finance/fund released in the school which should be acknowledged andapprovedbySMC.
Ontheotherhand,Managementaccordingto(UniversityofToronto)definesManagement  as
the process of getting activities completed efficiently and effective withand through
other people. (World Class Consulting Service) defines Management as it isprocess of
achieving organizational goal by working with and through people and
otherorganizational  resources.  Despite above all the definitions of
theManagementofprimary school Managementbase on the five important function that

is planning,organizing, directing, coordinating and controlling all the activities and
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resources in theorganization to accomplish the stated objective/task which was
supported by Fayol(1945), Managementtheory based on five functions of Management .
Therefore, therelationship between School Management Committee Roles and
Performance ofprimary school both takes over control over the activities and resources
in the schools.Khan (2006) finding on “Role of School Management CommitteeRoles in
strengtheningrelationships between the school and local community and they are
change agents
andcontributeinthegovernance, buildingstronglinkageswithinstitutions, parentalinvolveme
nt, monitoring of teachers and finances which lead to school improvement.While
Management emphasis that available resources should be properly utilized

foreffectiveandefficientrunning/administeringofthe primaryschools.

Kennel Teron (2012) in his study, found that SMCs were formed as per
guidelines,regular meetings were conducted, training was imparted to SMC members
regardingtheir roles and functions and SMCs are serious about their meetings. Thus the
presentstudy was selected to know the status of the awareness level of SMCs about
their rolesand functions and also to fill the gaps in the available researchers on

communityparticipationin elementary.

2.10 Schoolperformance
Ineducationalinstitutions,successismeasuredbyacademicperformance,orhowwellastudent
meetsstandardssetoutbythegovernment,localgovernmentsandtheschool itself.  The
Connecticut State Department of Education (2008) defines
successfulstudentsasthosewhocanread, write,compute,analyzeinformation, thinkcriticallya
nd creatively, solve problems, communicate effectively and use technology.
Definingstandards for success and continually monitoring progress enables schools and
otherinstitutionsinchargeofeducationtomakedata-
baseddecisionsaboutallocatingresources,establishingcurricularprioritiesandsupportingne
winitiativesthatwilldirectly enhance the success of all students (CSDE, 2008; Marzano,
2003).

Educationalsuccessofstudentsisofgreatimport. Academicallysuccessfuladolescentsdelaypa

19



rticipation in sexual activities, have higher self-esteem, lower levels of depression
andanxiety, are less likely to abuse alcohol and to exhibit socially deviant behavior, and

arelesslikelytoengagein substance abuse(Filozof,Albertin,&Jones,1998).

As career competition grows ever fiercer in the working world, the importance
ofstudents doing well in schools has caught the attention of parents, legislators
andgovernment education departments alike. Parents care about their child’s
academicperformance because they believe good academic results will provide more
careerchoices and job security in the future (Melissa: 2012). According to Simpson
(2012),various methods can be used to measure students’ success. For instance, one
canmeasure the ability of a student to progress towards a goal. Such is a measure
ofprogress in subjects such as math, where a student progresses from single addition
andsubtraction to complicated geometry and calculus. Students are successful if they
buildfrom the basic to the complex. Another measure is a standardized test. One of the
mostpopular methods for determining students’ success is to subject students to a
series ofstandardized tests designed to test benchmark knowledge levels. Students and
theirschools are then judged based on how they score when compared with state
andnationwide averages. The most traditional method of measuring students’ success
isgrades.Gradesmeasurehowwellthestudentcompletesworkandiftheyshowmasteryofthem

aterial (Simpson:2012).

Thetrackingofacademicperformancefulfillsanumberofpurposes.Areasofachievement  and
failure in a student’s academic career need to be evaluated in order tofoster
improvement and makefull use of thelearning process. Results provide aframework for
talking about how students fare in school, and a constant standard towhich all students
are held. As Melissa (2012) argues, performance results also allowstudents to be ranked
and sorted on a scale that is numerically obvious. Performancein school is evaluated in
a number of ways. For regular grading, students demonstratetheir knowledge by taking
written and oral tests, performing presentations, turning inhomework and participating
in class activities and discussions. Teachers evaluate in theform of letter or number

grades and side notes, to describe how well a student hasdone. At the State level,
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students are evaluated by their performance on standardizedtests geared towards
specific ages and based on set of achievements students in eachagegroupare

expectedtomeet.

Successfulstudentsmaintain,havelearnedtoeffectivelybalancethesocialandacademicaspect
sofschool,expecttosucceedandmaybedescribedassociallyperforming  proficient, goal-
oriented, and intrinsically motivated (Ellis & Worthington,1994). Educational
performance is important because it is strongly linked to the positiveoutcomes we value
for children. Not surprisingly, research shows that adults with highlevels of education
are more likely to be employed, and earn higher salaries (NationalCenter for education
Statistics, 2001). School grades are just a way to judge how
astudentisdoinginhis/herclasses.Whenthestudentdoesnotscorehighenoughhe/she will not
pass the next level of school. Other than those reasons, though, gradesare just a way
to measure your progress and make sure you are learning the things

youwillneedtosucceedin your life onceyou graduate.

The major reason for assigning grades is to create a public record of a
student’sacademic assessment that can accurately and effectively communicate to
others thelevel of mastery of a subject a student has demonstrated (Gallagher 1998;
Gredler1999;LinnandGronlund2000;Nitko2001;Oosterhof2001;Stiggins2001).Friedmanan
d Frisbie (1995, 2000) make a particularly strong argument for making sure that
thereport card grades accurately report information to parents about a student’s
academicprogress and that teachers and administrators share a common understanding
of whatinformation a grade should communicate. They suggest that since grades
become

partofastudent’spermanentrecord,thepurposeofthesegradesmustbetocommunicateavalid
summaryofastudent’sacademicachievementinthesubjectthatislistednextto the grade on
the record. In order for teachers to know if students are
achievingacademicknowledge,theygenerallyarerequiredtonotonlyassessstudents’knowled
ge in some way but eventually summarize that assessment into a letter

ornumericalgrade.
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AccordingtoBeaupre(2002),developingandadministeringteststhatmeasurestudents’knowl
edgeagainstlearningstandardswillensurethatallstudentshavecertain proficiencies and are
not left behind or falsely promoted from grade to
grade.Attachingtestresultstogradepromotion,graduation,andteacherevaluationwillsenda

strong message to students, teachers, school leaders, and parents that students
mustmeet proficiency levels. Advocates say that standardized tests are the most
objectiveand accurate assessment of students’ knowledge and skills. Evaluation by the
schoolteachersismoreofthesubjectivetypewhereasevaluationdonebytheboardexamination
is more of the objective type and hence it results in a better assessment ofthe
student(DebroopBhattacharya:2009).

We wantassurances our students are getting a top-notch education measured byresults
and not by processes. The results scored through tests or exams related to thesubjects
taught in classroom determine students’ success. But grading systems used byteachers
are most of the time criticized due to their lack of validity and reliability. Someargue
that even when teachers are provided with some measurement instructions, theystill
use subjective value judgments when assigning grades (Brookhart, 1993). For
thisreason, state or national exam results are the only adequate measurement to
decidewhetherstudentsgraduateornot.AccordingtoYessicaGloria(2008),everystudent

Exactly wants to enter the next higher education but he/she has to pass national
examsfirst. Besides socially, having good scores in national exam can give the students
a goodprestige. It brings thestudents a desire to reach a high score. So directly,
nationalexam can give a strong motivation to the students to study hard and hard every
day. AsYessica Gloria goes on, the implementation of national exam reveals the justice
in passingthe pupils. It is an instrument to create a fair competition among students,

schools,districtsand provinces;anditisabletomotivatethe studentstostudymoreseriously.

22



CHAPTERTHREE:METHODOLOGY
3.0 Introduction
This chapter presents the research design, the research population, and sample

size,sampling procedures, research instruments, validity and reliability of instruments,
datagatheringprocedures,dataanalysis, ethicalconsiderationsandlimitationsof thestudy.
3.1 ResearchDesign
Thestudyusedadescriptivecorrelationresearchdesign;descriptiveresearchpresented a
picture of the specific detail of the situation, social setting, or
relationship.Thefirstpurposeofresearchissimplytodescribeaperson,agroup,orsocialpsychol
ogical phenomena (Kassin, 2001). It also dealt with the relationship between
thevariable, testing of hypothesis and developments of generalization and use of
theoriesthat have universal validity. Descriptive research helped to determine the
answer towho, what, when, where, and how question descriptive surveys were used to
discovercausal relationship (descriptive correlation) to observe behavior. Descriptive
study offersto the researcher a description of relevance aspects of the phenomena of
interest(Kassin,2001).

3.2 ResearchPopulation

Thisstudywascarriedoutin selected primaryschoolsin the
ButalejadistrictUganda.Thedistricthas (103)one hundred threegovernment-
aidedprimaryschools. Some schools have a population of between 1,500 and 7,000
pupils. Random and purposive sampling shall be employed to fulfill sacrifice procedures
of obtainingdata for this research work. The sampling technique will be used to help
generate therequired numbers of the targeted respondents; in various locations within

the district ofButaleja,Uganda.
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3.3 Samplesize
With regard to the sample size, samples of respondents were taken and the sample

sizewastherefore calculatedusing the Krejcie& Morgan (1970) of sample size.

Table3.1:table of samplesize

Category Population Samplesize

D.E.O’s office 4 4 Purposive sampling

Headteacher 10 10 Purposive sampling

Deputy Headteachers 10 10 Purposive sampling

Teachers 25 24 Random sampling

SMC members 40 36 Random sampling
Total 89 84

Source: Developed by the researcher as linked to Krejcie& Morgan (1970)
3.0 SamplingProcedures

Simple random sampling was used to select respondents from those workers to
avoidbiased information. This ensures that respondents selected and civil servants
wererepresentedinthestudyandallhadequalchancesofbeingselectedasrespondents.

In the same perspective, Purposive sampling was also adopted to select key
respondents in the study population. Purposive sampling is a sampling design that is
not intended to offer a representative sample but rather to hone in on particular

phenomena and/or processes (Rubin and Rubin 1995).

3.4 Sourcesofdata
3.4.1 Primarydata

Thisisthedataobtainedfromthefieldandthequestionnaireisthemaintool. Kothari
(2004) defined Primary data as the original data derived from your research

endeavors.
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3.4.2 Secondarydata

This was sourced by reviewing of already existing documented resources such
asnewspapers, journals, reports, magazines and online publications. This was done
inorder to first identify the existing information on the research topic and to
understandhowmuchthe respondentsknowabout the researchtopicinorder toavoidlies.
On the other hand, secondary data is information that has been collected previously
and that has been put through the statistical process.

ResearchInstruments

The questionnaires were preferred for this study because this enabled the researcher to
reach a larger number of respondents within a short time, thus making it easier to
collectrelevant information. The first part of the questionnaire was the face sheet which
wasused to collect data on demographic characteristics of respondents. The second part
ofthequestionnaireconsistedofquestionsontheindependentvariable(SchoolManagementCo
mmitteesroles),whereasthethirdpartofthequestionnaireconsistedof questionson
thedependent variable (Performance of selected primary schools). All thequestions were
Likert Scaled based on four points ranging from 1=strongly
disagree,2=disagree,3=agree,and4=stronglyagree.Aswellaschecklistsfromschools

3.5 ValidityandReliabilityoftheInstruments

3.5.1 Validity

To test the content validity, the researcher gave the questionnaire to three experts
toassesstheirsuitabilityandrelevancyoftheresearchobjectivesofthestudyandresearchquesti
ons.Theexpertswererequestedtoassessthevalidityofthequestionsinthequestionnairebyran
kingthemfrom1to4againstobjectivesofthestudyandthe research questions. 1-represents
strongly disagree, 2-Disagree, 3-Agree, and 4 forstrongly agree. From there, a Content
Validity Ratio (CVR) and Content Validity Index(CVI) was calculated. CVR was be
calculated by subtracting the total number of itemsjudged to strongly disagree (1), and
disagree (2) from the total number of items judgedto strongly agree (4) and agree (3),
thereby dividing them to a half of people asked tojudge the questionnaire. The CVI was

accepted because normally it should be greaterthan 0.7, which means that the
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questionnaire was to be administered. For thisstudy,using this formula;

No.ofguestionsdeclaredvalid

CVI 23/26=0.885

_rﬂ-tfzL"'."ﬂ-.ﬂ-fquasriorzsz'rzrhsquasriarznaz’re

A CVI of 0.89 was used to declare that the research instrument was valid since it
wasabove 0.7 which is the minimum CVI index required to declare a research

instrumentvalid(Amin,2005).

3.5.2 Reliability

To ensure the reliability of the instrument, the researcher used the test-retest method.
Thequestionnaire was given to 23 people and after two weeks, the same questionnaire
wasgiven to the same people, and the Cronbach Alpha was computed (0.98) using
SPSS.The minimum Cronbach Alpha coefficient of 0.75 was used to declare an

instrument’sreliability.

3.6 Datacollectionmethods

3.6.1 Questionnaires
Beforetheadministrationofthequestionnairestheresearcherhadtotakeanintroductory letter
from the college of education, the researcher had to  first
seekauthorizationfromtheproposedrespondentstoconductresearchandreview

thequestionstoavoiderrorsandensure thatonlyqualifiedrespondentsareapproached.

Later, the respondents were requested to sign and answer the questionnaires. The
researcherand assistants emphasized retrieval of the questionnaires within five days
from the dateof distribution. And lastly, all returned questionnaires were checked if all

were fullyanswered.

Thedata gathered wascollected, coded into thecomputer,

andstatisticallytreatedusingtheStatisticalPackage forSocial Sciences(SPSS).

3.6.2 DataAnalysis

The statisticalpackage that was used for analyzing data in this study was
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SPSSversion16.0.Differentstatisticaltoolswereusednamely:Dataonprofileofrespondentswa
sanalyzedusingfrequenciesandpercentagedistributions,whereasdataonobjectivelandobje
ctive2and3wasanalyzedusingPearson’sLinearCorrelationCoefficient(P.L.C.C).

The following mean ranges were used as legendary scale

Meanrange Responserange Interpretation
3.26 -4.00 stronglyagree Verysatisfactory
2.51 -3.25 Agree Satisfactory

1.76 -2.50 Disagree Unsatisfactory
1.00 -1.75 Stronglydisagree Veryunsatisfactory

Pearson’sLinearCorrelationCoefficient(PLCC)wasusedtodeterminetherelationshipbetween
SchoolManagementCommitteeRolesandthelevelofPerformance of selected primary
schools.

3.7EthicalConsiderations

Theresearchprocesswasguidedbysoundethicalprincipleswhichincluded:

The researcher ensured objectivity when carrying out the research and
anyattempttobiasresultswereconsideredunethicaland were thereforeavoided.

The researcher ensured that respect for the respondents was applied. Respectwas
encompassed by respecting the opinion of the respondents including the opinion
toterminatetheinterviewwhenevertheywouldfeeluncomfortabletocontinue,questioningstyl

eespeciallyforverypersonalandsensitivequestions.

Also the researcher promised the respondents that their identities were not to
bedisclosed as there was no writing of names on the questionnaires and that
everythingwas to be confidential. The researcher gave the respondents the true facts

about theresearchinordertomake informeddecisionsaboutparticipating or  not.
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CHAPTERFOUR:DATAPRESENTATION,ANALYSISANDINTERPRETATION

4.0 Introduction
This chapter presents the respondent demographic characteristics, the roles of the

School Management Committee, the performance of a subset of primary schools, and
the relationships between administrative and supervisory roles and the performance of
selected primary schools in the Butaleja District of Uganda, as well as the relationships
between planning and organizing and the performance of selected primary schools in
that district.

4.1 Demographiccharacteristicsoftherespondents

Gender of respondents

Male Female
= Nnumber 49 35
"% 59 41

® Nnumber ®%

Figure 1 gender of respondents

Results related to Gender indicated that, male respondents dominated in thissample with
(59%) and female (41%).
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Age range of the respondents

45
40
35

30
2
2
1
1
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20-35 Yrs 36-45 Yrs 46- Above Yrs
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B Number B %

Figure 2 Age range of the respondents

As far as age is concerned most respondents inthis sample were between
36-45 years (33%), these were followed by those between20-35 years
(39%) and only 28% were between 46 years and above, hence implyingthat
most respondents are in their middle adult age with mature mind and able

to make responsive decisions

Education Level of respondents

40
35

36 35
29
30
25
20
15
10
0

(O]

Certificate Diploma Degree
® Number 30.24 29.4 24.36
% 36 35 29

B Number B %

Source:primarydata(2017)

As regards the education
level, mostoftherespondentsarecertificateholders(36%),35%wereDiplomaholdersand Very

few degree holders (29%), and this therefore implies that majority of

29



respondentsinthissamplewere generally academicallyqualified.
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4.2 SchoolManagementCommitteeRoles

The independent variable in this study was School Management Committee Roles
whichwas broken into three constructs and these were; supervisory role (measured with
fivequestions), administrative role (with four questions) and planning and organizing
role(with four questions in the questionnaire). These questions were based on a four
pointLikersscale,inwhichrespondentswereaskedtoratetheinfluenceofSchoolManagementC
ommitteerolesbyindicatingwhethertheystronglyagree,agree,disagree and strongly
disagree with each question in the questionnaire. The SPSSsoftware was used toanalyze

the responses using means and ranks as indicated below.

4.3 Keytointerpretationofmeans

Mean range Response range Interpretation
3.26 - 4.00 strongly agree Very satisfactory
2.51-3.25 Agree Satisfactory

1.76 - 2.50 Disagree Unsatisfactory

1.00 - 1.75 strongly disagree Very unsatisfactory
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Table4.2:SchoolManagementCommitteeRoles

Variable Mean| Interpretati | Ran
on k

Supervisoryrole

SMCcheckson the 3.45 Verysatisfacto 1

headteacherandteachers’Managementinthe school | ry

from timetotime

SMCchecksonpupils'Managementregularly 3.37 | Verysatisfacto 2
ry

SMCchecksonschoolfacilities from timetotime 3.10 | Satisfactory 3

SMCchecksonthe useofresources from timetotime 2.95 | Satisfactory 4

SMCchecksontimeManagementforeveryone 2.47 | Unsatisfactory 5

intheschool

Averagemean 3.07 | Satisfactory

Administrativerole

SMCchecksonthebooksofaccounts 3.29 | VerySatisfacto 1
ry
SMC gives timely feedback and accountability 3.16 VerySatisfacto 2
. ry
SMC has timely feedback and accountability 5 65 Satisfactory 3
SMCapprovesannual budgetworkplan 2.26 | Unsatisfactory 4
Averagemean 2.84 | Satisfactory
Planningandorganizingrole
SMCimplementstheworkplan according 3.62 | Verysatisfacto 1
tothetimeframe ry
SMCinvolvesstakeholdersintheplanningprocess 3.33 | Verysatisfacto 2
ry
SMCprovidesmaterialsforlearningintime 3.23 | Satisfactory 3
Theschoolhasenoughteachingstaff 2.71 Satisfactory 4
Averagemean 3.22 | Satisfactory
Overallmean 3.04 | Satisfactory

The overall mean of 3.04 in Table 4.2's results indicates that the School Management
Committee roles in the Butaleja district were rated as satisfactory. This suggests that
efforts are being made to enhance the members' efficacy, professionalism,
representativeness, and democratic nature to enhance the provision of primary

education services.

The results also showed that the roles of the School Management Committee vary

depending on the viewpoint. For instance, the average mean of 3.07 indicates that the
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respondents rated the supervisory role as satisfactory. The members of the School
Management Committee also checked the performance of the head teacher and
teachers in the school on occasion (mean = 3.45), checked the school facilities
occasionally (mean = 3.10), and checked the use of resources occasionally (mean =
2.95). However, the supervisory role construct was rated unsatisfactory on the single
item, which was the fact that the School Management Committee members of Butaleja
District always do not check on-time performance for everyone in the school
(mean=2.47).

The average mean of 2.84 indicated that the administrative role was rated as
satisfactory. Other results included the committee's periodic checks of the books of
accounts (mean = 3.29), its timely feedback and accountability to stakeholders (mean
= 3.16), the committee members' timely feedback and accountability to stakeholders
(mean = 2.65), and the approval of the annual budget work plan (mean = 2.26). This

item was rated as unsatisfactory.

Four items were used to measure the construct of planning and organization, and the
average mean of 3.22 indicated that this construct was rated as satisfactory. Two items
were rated as very satisfactory (mean = 3.62 & 3.33, respectively), implying that the
committee provides learning materials on time (mean = 3.23), given that schools have
an adequate number of teachers (mean = 2.71).

4.3Performance of selected primary schools

The dependent variables, which are expressed in terms of grades, are the performance
of particular primary schools. The primary purpose of grading students is to provide a
publicly accessible transcript of their academic evaluations, which can precisely and
successfully convey to other people the extent of a student's subject-matter proficiency.
Strong arguments are made by Gallagher (1998), Gredler (1999), and Linn Gronlund
(2000) for ensuring that report cards and grades accurately inform parents of children’
academic progress and that grades should convey information supplied by teachers and
administrators. They recommended that as grades are part of students' permanent

records, they should serve as a diversified summary of the students' academic
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accomplishments.

TABLE5SA

StandardizedGradingofPerformanceinPLEbyUNEBisasbelow:

GradelLevel No.of Interpretation
Aggregates
Gradel 4-12 Very GoodGood
Gradell 13-24 Fairly GoodFair
Grade 111Grade 25-28 VeryPoor
1vFailure 29-32
33-36

Four subjects are done at PLE thus English, mathematics, science, andsocial studies.
The grading ranges from distinction 1 and 2 for the best performancethen followed by
credits 3, 4, 5, and 6 for average performance,7 and 8for fairperformance, and 9 for the
worst performance. Therefore, division 1 ranges from 4-

12aggregateswiththemaximumof12determinedbyaggregatethreeforeachsubject.

4.4LevelofSchoolPerformance
ThethirdobjectiveofthisstudywastodeterminethelevelofSchoolPerformanceSchoolPerform
ance in the areaofthestudy.

DecisionRule;

RangeofMean Score Interpretation
0-50 Veryhigh
51-100 High

101-150 Fair

151-200 Low

201-250 Verylow
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Table5:Levelofschoolperformance(Grades

Analysis)
Numberofpupils peryear

Division/Grades | 2021 2022 2023 Total Mean Interpretation
1 10 72 22 104 34.7 Very high

11 88 172 160 424 410 Fair

111 201 193 252 646 215.4 Very low

1v 285 150 124 559 186.4 Low
Averagemean 584 587 558 1729 576.5 Fair
Overallmean 144.425 Fair

Source: UNEB reports (secondarydata)

Table5presentstheaveragemeanofthelevelofschoolperformance. Themean

576.4 (144.1) showed that the level of performance was fair and the standard
deviation(0.81) showed that the level of School Performance is fair. This mean ranges
between101 and 150, to conclude that the level of School Performance is fair. The
study was timely to establish the reasons for
thislowacademicperformance.Theresultaccountsforparents'lessinvolvementin the
educationoftheir children.

4.4 Relationship between the School Management Committee roles and the
LevelofLevel ofschoolperformance

The objective of this study was to establish whether the level of School
ManagementCommittee roles is a correlate of the level of School Performancein primary
schools inButaleja District, Butaleja District. The Pearson’s Linear Correlation Coefficient
was usedutilized to determine thecorrelationbetweenmeansfor the hypothesisone at

0.01levelofsignificanceasindicatedin thetable6below:
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Table 6: Relationship between School Management Committee roles
andschoolperformance

Variables Mean R Sig. Interpretation | Decision
correlated value onHo
SchoolManagementCom 2.24 0.14 | 0.000 | Significantc Rejected
mitteerolesvs. orrelationP

School ositive

performance 144.125

Source:Primarydata(2017)

There is a substantial association between the level of School Management Committee
responsibilities and the level of School Performance in primary schools in the Butaleja
District, according to Table 6's r-value (r= 0.14, sig= 0.000). The two variables
(parents' engagement and teachers' responsiveness) have a substantial correlation,
according to the significant value (significance is less than 0.01, the maximum

significance value to proclaim a meaningful link).

Children perform worse when their parents are less active in their schooling. In some
elementary schools, there was a substantial correlation between the level of School
Management Committee responsibilities (an independent variable) and the level of
School Performance (a dependent variable), according to data analysis using Pearson's
linear correlation coefficient. The significance is 0.000 and the r value is 0.14 in the

Butaleja District.

Asdisplayedinthetableabove,therewasalowlevelofSchoolManagementCommittee  roles.
The computed overall mean index was 2.24, which fell under low onthe Likert scale.
The level of students’ educational success in the area of the study wasvery low. The
computed overall mean index was 144, which fell under very low on

thedecisionrulescale.
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The existence of a correlation between School Management Committee roles and
SchoolPerformanceaccountsforthelink betweenschools andhomes.Schools whereparents
arenotinvolvedstudentsperformpoorly.AccordingtoEste(2005),theparentalsupport

variables causing the pupils to perform poorly academically are their inability toprovide
breakfast, textbooks and basic school needs, less interaction with

children’steachersandless involvementin homeworkoftheirchildren.

Children may feel pressured to live up to their parents' expectations if they witness their
parents showing them care and commitment, claims Cheung (February 2012). These
same kids could feel pressured to perform well to keep their parents' attention and get
their acceptance and support. To put it simply, kids who think their parents are
interested, supporting, and encouraging are more driven to do well in school than kids

who think their parents are not as involved.

4.5 Supervisory roles andPerformance of selected primary schools in
Butalejadistrict,Uganda

To determine the relationship between the supervisory role and the performance of
selected primary schools in the Butaleja district of Uganda, the researcher had to first
determine how the supervisory role correlates with the performance of selected primary
schools in that district. The researcher used Pearson's Linear Correlation Coefficient
(PLCC) to connect the mean indices on a supervisory function and those on the
performance of selected primary schools to test this hypothesis; the results are shown in

the table below.

The Pearson’s linear correlation Coefficient (PLCC) results in the table below indicated
thatsupervisory role has a significant relationship (sig. 0.000) on Performance of
selected primary schools inButaleja district Uganda. Therefore, this implies that
supervisory role significantly affects Performance of selected primary schools in Butaleja
district Uganda. Basing on these results the stated nullhypothesis was rejected and
confirming that satisfying supervisory role improves on thePerformance of primary

schools inButalejadistrictUganda.
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Table 4.4: Pearson correlation between supervisory role and Performance

of selected primary schools

performance of
primarysch

ools

VariablesCorrelated r-value | Sig Interpretation DecisiononHo
Supervisoryrole
Vs 724 | .000 | Significantcorrelation Rejected

Source:PrimaryData, 2017

4.6 Planning & organizing role and Performance of selected primary schools in

Butaleja district, Uganda

The second objective of this study was to find out how planning and organizing

rolesaffectthe Performance of selected primary schools inthe Butaleja district Uganda.

Resultsindicatedhow the planningandorganizingrolecorrelate with thePerformance of

primary schools in the Butaleja district of Uganda, The sig. value (0.000)and here the

decision on the null hypothesis wasrejected based on these results hence implying that

improvement in planning andOrganizingincreasesthe Performance of primary schools

inButalejadistrictUganda.
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Table4.5:Pearsoncorrelationbetweenplanning&organizingroleand

Performance of selected primary schools

Variablescorrelated r- Sig Interpretation Decision

value onHo

Planning & organizing

roleVs
357 | .000 Significant Rejected

performanceofprimary )
correlation

schools

Source:PrimaryData, 2017
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4.7 Administrative role andPerformance of selected primary schools in
ButalejaDistrict,Uganda

This was the third objective of the study and it was to examine how administrative role
correlateswith the Performance of selected primary schools
i n ButalejadistrictUganda.Theresearchercorrelatedthe means on both variables by using
Pearson's Linear Correlation Coefficient as

awayofachievingthisobjectiveandtotestthehypothesisandthiswasindicatedinTable;

The Pearson’s Linear correlation Coefficient (PLCC) results in Table 4.6 indicated
thecorrelation of administrative role on the Performance of selected primary schools in
the Butaleja district,since the sig. value (0.000) was far less than 0.05 and R-value
(0.514) which is themaximum level of significance required to declare a significant
relationship in socialsciences. Therefore this implies that an effective administrative role
partly improves on the Performance of selected primary schools in Butaleja district and
an ineffective administrative rolereduces it.

Table4.7:Pearsoncorrelationbetweenadministrativeroleandperformance

ofprimaryschools
Variablescorrelated r- Sig Interpretation Decision
value onHo
Administrativerole
Vs .514 | .000 Significant
) Rejected
Performance of selected primary correlation
schools

Source:PrimaryData, 2017
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4.8 ManagementCommitteerolesandPerformance of selected primary schools

The Pearson’s linear correlation Coefficient (PLCC) results showed that there is a significant
correlation between School Management Committee roles and Performance of selected
primary schools in Butaleja district.There is a significant relationship (0.000) and R-value
(0.617) This implies that effective School Management Committee roles increases
Performance of selected primary schoolsin the Butaleja district and ineffective school

Management Committee roles reduce it.

Table4.7:PearsoncorrelationbetweenSchoolCommitteeroles and

Performance of selected primary schools

Variablescorrelated r- Sig Interpretation Decision

value onHo

SchoolManagementCommitteeroles .617 .000 [Significantcorrelation [Rejected
Vs Performance of selected primary

schools

Source:PrimaryData, 2017

Table4.8:Regressionanalysis

RegressionAnalysisbetweentheDependentandIndependentVariables

Adjusted F- Decision
Variablesregressed r2 value | Sig. | Interpretation on Ho
Performance of .756 63.138 | .000 | Significanteffect | Rejected
primarysch
ools
Versus
School
Management
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Committeeroles

Coefficients Beta t-value | Sig.

Supervisoryrole .967 4.148 .000 | Significanteffect | Rejected
Administrativerole 197 3.236 .001 | Significanteffect | Rejected
Planning and Rejected

313 5.265 .000 | Significanteffect
organizingrole

Source:Primarydata, 2017

Regression analysis results indicated that supervisory roles was measured at 75.6% on
the Performance of selected primary schools in Butaleja District and this wasindicated
by r? square (0.756) implying that supervisory roles significantlyaffectthePerformance of
selected primary schools in ButalejaDistrict.

With respect to the coefficients table, the results further indicated that of all the aspects
ofSchoolManagementCommitteeroles, planningandorganizingroleshighly
influencethePerformance of selected primary schools
inButalejaDistrict(=0.313,Sig=0.000).
LastlyadministrativerolessatisfactorilyaccountedforapositivechangeonthePerformance of

selected primary schools in ButalejaDistrict.
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CHAPTERFIVE:DISCUSSIONS,CONCLUSIONSANDRECOMMENDATIONS

5.0. Introduction
This chapter focused on the findings, conclusions; recommendations based on

theconclusions of this study, and suggested areas that need further research following
thestudyobjectives andstudy hypothesis.

5.1 Discussions

Three specific objectives guided this study: (i) determining the relationship between
supervisory roles and the performance of selected primary schools in the Butaleja
district; (ii) examining the relationship between administrative roles and the

performance of selected primary schools in the Butaleja district; and

(ii) establishing the relationship between planning & organizing roles on the
performance of selected primary schools in the Butaleja district. The study's goal was to
determine the relationship between the roles of School Management Committees and

the performance of selected primary schools in the Butaleja district.

5.1.1 Objective one; to determine the relationship between supervisory
roles andPerformance of selected primary schools

The results demonstrated a strong correlation between the supervisory function and the
performance of the primary schools in the Butaleja district of Uganda. This suggests
that an effective supervisory role improves the performance of a subset of the primary
schools in the Butaleja district of Uganda. This result is consistent with the Ministry of
Education and Sports Kampala report (1996), which stated that among the major
responsibilities of the school management committee, one of the most important is
consultation, which the SMC should engage in order to ensure the appropriate
functioning of Uganda's primary schools. This is done in order to make the right
decisions, prevent issues and circumstances that could negatively impact the staff,
students, and overall well-being of primary school students. These actions are backed

by the "Guidelines on policy, roles and responsibilities of stakeholders in the
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implementation of UPE.".

5.1.2 Objective two; examine the relationship between administrativeroles and

the Performance of selected primary schools

The third finding indicated that the administrative role is significantly related tothe
Performance of primary schoolsin the Butaleja district. This was shownwitha
significantcorrelationbetweenadministrativeroleandthe Performance of selected primary
schools.This means that an effective administrative role partly improves thePerformance
of primary schoolsin the Butaleja district, and an ineffective administrative rolereduces
it.

This finding is in line with Sharif (2006) who noted that the administrativerole of the
school committee is to make sure that instructional materials like textbooks areput in

the hands of the learners;teachers'are monitored supervisedand appraised regularly.

ThefindingsstillindicatedapositiveandsignificantrelationshipbetweenSchoolManagement

Committee roles and the Performance of primary schoolsin Butaleja district.A significant
correlation between School ManagementCommittee roles and the Performance of
primary schools inthe Butaleja district existed.Implying that
effectiveSchoolManagementCommitteeRolesincreasethe performanceofprimary schools
in Butaleja district and ineffective School Management CommitteeRoles

leadstopoorPerformance of selected primary schools.

5.1.1 Objective three; establish the relationship between planning,organizing
and

Performance of selected primary schools.
Thefindingsindicatedthatplanningandorganizingrolehasasignificantrelationshipon

Performance of selected primary schools in Butaleja district. Planning andOrganizing

had a significant correlation on Performance of selected primary schools
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henceconfirmingthatimprovementinplanningandorganizingimprovesonthePerformance of
selected primary schools in Butaleja district. Thefinding is also agrees withKabjiaru
(2013)who analyzed the roles of school Management committees in the implementation
ofinductiveeducationinpublicprimaryschools,shefoundoutthattheschoolManagement

committees (SMC) have roles to play in line with the education act
andeducationregulations. Thisincludesplanningandprocurement,supervisionofconstruction
projects in schools, mobilization of parentsand community and sourcingfor funds from
project donors. School Management Committee Roles plays the role

ofprocurementandlearning resourcesandmany others.

To improve the delivery of primary education services, there is a conscious effort to
enhance the efficiency, effectiveness, professionalism, representativeness, and
democratic character of School Management Committee members. Data analysis using
means revealed that the committee roles were rated satisfactory. The supervisory
position received an acceptable rating, indicating that the members of the School
Management Committee regularly check in on the head teacher and the school's
performance. The administrative position received a good rating, indicating that the
committee periodically reviews performance. Despite this, the results showed that the
planning and organizing had been graded as satisfactory, indicating that the committee
follows the work plan and delivers learning materials on schedule. The effectiveness of
the chosen primary schools was rated satisfactory, hence confirming that the
Management of primary schools in Butaleja district is done through effective directing,

coordinating, and controlling.
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5.2 Conclusion
This section gives the conclusion to the study findings in relation to the findings

andhypothesis.

5.2.1 Objectiveone:therelationshipbetweensupervisoryrolesandPerformance of
selected primary schools.
This study's primary goal was to ascertain whether there was a significant relationship

between the performance of a subset of primary schools in Butaleja District and the
supervisory role. Based on this hypothesis, it was concluded that an effective
supervisory role improves the performance of a subset of primary schools in Butaleja
District, Uganda. This can only be accomplished when school management committees

are dedicated to carrying out these responsibilities.

5.2.2 Objectivetwo: toexaminethe
relationshipbetweenadministrativerolesandperformanceinprimaryschoolsinButale
jaDistrict,Uganda.

It was hypothesized that there would be a significant relationship between

administrative roles and performance in primary schools, and the second objective of

this study was to determine whether there is a strong correlation between these two

variables in primary schools in Butaleja District, Uganda.

Therefore, it was determined that administrative roles correlate with primary school

performance in the Butaleja District, leading to the conclusion that both positive and

negative correlations exist between effective administration roles and primary school

performance.

5.2.3 Objective three: to establish the relationship between planning,
organizing,andperformanceinprimary schools.
The study's third goal was to determine whether there is a significant relationship

between school performance and planning, organizing, and performance. Based on the
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hypothesis that there is, planning, organizing, and performance in schools are positively
correlated, it was concluded that because all of the activities are planned and

organized, performance is improved.

5.3 Recommendations

In this section, the researcher makes recommendations based on the relevant findings,
conclusions, and hypothesis. Based on the findings of the first objective, the researcher
suggests that academic performance of students in the Butaleja District be improved.
The school management should then concentrate on providing time management
supervision to all staff members, regularly checking students' attendance, and other

pertinent activities to enhance student performance.

Based on the results of the second objective and hypothesis, the researcher makes the
following recommendations for improving student performance in the Butaleja District:
the head teacher should be held accountable for her or his actions and make sure that
all available learning resources, including books, are given to the students. The head
teacher should also make sure that the school is well-managed, with evidence of a
positive learning environment for all members of the system.

Lastly basing on the findings of the third objective, the researcher recommends that
Ipupilsacademicperformanceistobeimproved,thentheSchoolManagementCommittee
should plan and organize in time for the materials to be used by thepersonnel in school
such as textbooks, <chalk, learning aids and others as well as
addingmorequalifiedteachingstaffsinceinButalejaDistrictschools areunderstaffed.

This therefore must go hand in hand with the legal policies that are enacted bythe
government  to  ensurethatthere isproper running of  theschoolsthus

improvingperformance in primary schools.

Finally, based on the results of the third objective, the researcher suggests that if
students' academic performance is to improve, the School Management Committee

should schedule and arrange ahead of time for the supplies that the staff will need in
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the classroom, including learning aids, textbooks, and chalk. Since there aren't enough
qualified teachers in the Butaleja District, more staff should also be added. Therefore,
to guarantee proper school administration and enhanced performance in elementary

schools, this must be done in tandem with the laws that the government enacts.
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APPENDICES

APPENDIXI:RESEARCHINSTRUMENT

Demographiccharacteristicsofrespondents
Direction:pleasetickone

Direction1(Tickthe rightalternativewherenecessary)
(a) Gender

MaleFe [ ]
male ]
(b) Age
C) Whatisyourhighesteducationlevelattained?
Certificate___
Diploma
Degree------
Masters-------
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APPENDIXIIA:QUESTIONNAIREONSOCIALSERVICEREFORMS

DIRECTION:rateyour ability,knowledgeorskillonthefollowingitembytickingtheright
number corresponding with each question. Key; 1=strongly disagree; 2 =Disagree;3
= Agree;4= strongly agree.

Itemson SCHOOLMANAGEMENTCOMMITEERoles Rank
SUPERVISINGROLES
1 | SMCcheckonheadteacherandteachers’Managementintheschool 11234
timetotime
2 | SMCcheckonpupilsManagementregularly 112134
3 | SMCcheckonschoolfacilitiestimetotime 11234
4 | SMCcheckonthe useofresources timetotime 11234
5 | SMCcheckontimeManagementforeveryoneinthe school 112134
Itemsonadministrativeroles
1 | SMCchecksonheadteacherattendancetimetotime 11234
2 | SMCgivetimelyfeedbackandaccountabilitytothestakeholders 11234
3 | SMChavetimelyfeedbackandaccountability tothestakeholders 11234
4 | SMCmonitoredpupilsattendanceregularly 11234
Itemsplanningandorganizingroles
1 | SMCimplementstheworkplan according tothetimeframe 112|134
2 | SMCinvolvesstakeholdersintheplanningprocess 11234
3 | SMCprovidesmaterialsforlearningintime 11234
4 | Theschoolhaveenoughteachingstaff 112|134
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APPENDIXIIB:QUESTIONNAIREONPERFORMANCE OF SELECTED PRIMARY SCHOOLS

DIRECTION:

DecisionRule;

RangeofMean Score Interpretation
0-50 Veryhigh
51-100 High

101-150 Fair

151-200 Low

201-250 Verylow

Levelofschoolperformance(

GradesAnalysis)

Numberofstudentsperyear
Grades(aggr 2014 | 2015 | 2016 |Tot | Mean | Interpretation
egates)

I

II

II1

1\

Av.Mean

Source:Primarydata(2017)
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APPENDIXIII: Morgan'’s table of sample size

N & N & N &
10 10 240 140 1400 291
1% 14 220 144 1300 297
20 19 240 145 1400 a02
25 24 250 152 1500 306
a0 e 260 125 1600 210
a5 34 270 158 1°00 213
40 36 =l 162 1=00 a7
45 40 290 165 1900 320
50 44 300 169 2000 522
55 42 320 175 240 2327
all o 340 121 2400 231
2] 26 360 126 2600 235
10 59 3al 191 2a00 335
5 B3 400 196 3000 241
al ald 420 201 3500 24
a5 70 440 205 4000 251
S0 73 440 210 400 254
Q5 il 4=l 214 000 257

100 2l 500 217 Ao00 361

110 26 550 226 7000 36

120 v oo 234 Ao 267

130 97 50 242 2000 263

140 103 700 245 10000 =70

150 105 750 254 15000 375

160 113 a00 260 20000 317

170 115 250 265 30000 379

150 123 Q00 265 40000 2E0

190 127 Q50 274 20000 221

200 132 1000 2Ta 75000 352
210 136 1100 285 1000000 354

Hote —»MN1s populabon size.

S1ssampe size .

moutce: Krejeie & Morgan, 1970
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